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ALICE  E.   E.   LEHTINQI 
(1901-1988) 


Few  human  beings  ever  know  their  own  towns  as  intimately  as  and  with 
less  discord  than  Alice  E.  E.  Lehtinen,  Jaf frey's  Town  Historian.  As 
recorder,  writer,  poet  and  community  servant,  Alice  gave  freely  and 
abundantly  to  the  Jaf  frey  she  loved.  But,  for  all  her  giving,  her  own 
individuality  was  never  diminished.  Throughout  her  87  years  she  clung 
tenaciously  to  her  farming  way  of  life,  cherishing  old  values  and 
ignoring  changes  which  she  felt  added  little  or  nothing.  Yet,  more  than 
most,    she  understood  and  respected  the  process  of  change. 

Her  confidence  in  that  process  is  best  stated   in  her  own  words: 

We  are  still  a  typical  New  EngLand  Town   .... 

We   live,   we  plan,    we  work  together   .... 

Nevertheless  we  differ   in  opinions,    tastes, 

and  objectives,    else  life  wc^uld  becone   static. 

It  is  these  differences  that  make  it  possible 

to  press  on  for  fuller  achievement  of  the  ccmmon  weal. 

Whatever  our  own  objective,  may  we  also  remain  respectful  of  that 
process . 
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TOWN  OF  JAFFREY,  NH 
DIRECTORY  OF  TOWN  OFFICIALS 


ELECTED  OFFICIALS: 


Mcxjerator ; 

Bernard  J.  Hampsey,  Jr. 

Town  Clerk: 
Maria  A.  Wliitney 

Deputy  Town  Clerk: 
Carla  J.  Fogg 

Tax  Collector: 
Dawn  L.  Oswalt 


Term  Expires  1989 
Term  Expires  1990 


Term  Expires  1989 


Deputy  Tax  Collector: 
Maria  A.  Whitney 

Town  Treasurer : 
Elaine  E.  Hautanen 

Board  of  Selectmen: 
Robert  V.  Mitchell 
Franklin  W.  Sterling,  Jr. 
Peter  B.  Davis 

Supervisors  of  Checklist; 
Sylvia  J.  Hamilton 
Myrtle  J.  Hazleton 
Betty  Balentine 


Term  Expires  1990 


Term  Expires  1989 
Term  Expires  1990 
Term  Expires  1991 


Term  Expires  1994 
Terra  Expires  1990 
Term  Expires  1992 


Fire  Department : 

Donald  K.  Sawtelle,  Chief  Engineer  Term  Expires  1989 

Alfred  Merrill,  Asst  Engineer 

Ronald  J.  Boutwell,  Asst  Engineer 


Representatives  to  General  Court; 
Alfred  Sawyer 
Richard  A.  Grodin 

Trustee  of  Trust  Funds: 
William  C.  Arthur 
Kendall  G.  Russell 
Robert  K.  Nfassey 

Library  Trustees : 
Elizabeth  B.  Shea,  Chair 
John  Stone,  Treasurer 
Jean  B.  Page 
Charles  H.  Griswold 
Francis  X.  Cheney 


Term  Expires  1990 
Term  Expires  1990 


Term  Expires  1990 
Term  Expires  1991 
Term  Expires  1989 


Term  Expires  1989 
Term  Expires  1989 
Term  Expires  1989 
Term  Expires  1989 
Term  Expires  1989 


APPOINTED  OFFICIALS: 


Board  of  Adjustment: 
Christopher  Struthers,  Chairroan 
R.  Peter  Sawyer,  Vice  Chairman 
Roland  Boucher 
Keith  Luscr»nbe 
Elizabeth  Littlefield 
Phillip  Tremblay,  Alternate 
Robert  C.  McKenna,  Alternate 
Thom,as  Bishoo,  Alternate 
Kathy  Simonton,  Clerk 


Term  Expires 
Term  Expires 
Term  Exoires 
Term  Expires 
Term  Expires 


1990 
1989 
1992 
1989 
1990 


Budget  Committee: 

Jeanne  L.  LaBrie,  Chairman 

Robert  Bus si ere 

Francis  Ch.amberlain 

James  Balentine 

Lloyd  Robinson 

Sandra  Stewart,  Clerk 


Term  Expires  1991 
Term  Expires  1989 
Term  Expires  1989 
Term  Expires  1990 
Term  Expires  1991 
Term  Expires  1990 


Civil  Defense: 

Hunter  F.  Rieseberg,  Director 

David  T.  Barrett 


Emergency  Management 
Deputy 


Conant  Indigent  Fund  Trustees: 
Claire  C.  Jtoore 
Elaine  E.  Hautanen 
Susan  Hunt 


Conservation  Commission; 

Ronald  M.  Re id.  Chairman 

Frank  E.  Pinkhan,  Jr.  Vice  Chair 

Ben  Haubrich,  Treasurer 

Stephen  A-  Given 

William  Smith 

William  Jack 

David  Shattuck 

David  Jacke,  Alternate 


Term 

Expires 

1991 

Term 

Expires 

1989 

Term 

Expires 

1989 

Term 

Expires 

1989 

Term 

Expires 

1990 

Term 

Expires 

1991 

Term 

Expires 

1991 

Forest  Fire  Wardens : 
Jack  White 
Donald  K.  Sawtelle 
Ronald  J.  Boutwell 
Alfred  ^^rrill 


Forest  Fire  Warden 
Chief,  Fire  Department 
Assistant  Chief 
Assistant  Chief 


Health  Officer: 

Jol-in  G.  Heil 

Kenneth  E.  Saunders,  Jr. 


Deputy 


Historic  District  Commission: 

Christopher  V.  Bean,  Chairman  Term  Expires  1989 

Nora  Bryant,  Vice  Chair  Term  Expires  1991 
Martha  Brummer,  Secretary  &  Treas.  Term  Expires  1989 

Deborah  E.  Babson  Term  Expires  1939 

Charles  Roy  Term  Expires  1990 

George  Cox  T.^^  Expires  J. 991 
Peter  B.  Davis 


Selectmen's  Rep. 


Jaffrey  Municipal  Airpark: 
Harvey  N.  Sawyer,  Manager 
Lee  S.  Sawyer,  Asst.  Manager 
J.  Walter  Pratt,  Authorized  Reo. 
Lee  A.  Sawyer,  Authorized  Rep. 

Library  Personnel : 
Cynthia  E.  Hamilton 
Jeanne  H.  Burr 
Lisa  R.  Bearce 
Marilyn  J.  Simons 
Jennifer  G.  Sawyer 


Special  Police 
Special  Police 
Special  Police 
Soecial  Police 


Director 

Children's  Librarian 
Assistant  Librarian 
Assistant  Librarian 
Assistant  Librarian 


Old  Burying  Ground  Trustees : 
Charles  W.  Bacon,  Jr. 
Virginia  W.  Hunt 
William  C.  Royce 

Overseer  of  Public  Welfare: 
Claire  C.  Moore 


Planning  Board; 

Christopher  V.  Bean,  Chairman 

Robert  W.  Potter,  Vice  Chairman 

Joseph  J.  Crocker 

Stella  A.  Pillsbury 

Richard  A.  Grodin 

Robert  M.  Chamberlain 

Franklin  W.  Sterling,  Jr. 

Kent  Royce,  Alternate 

Diane  Schott,  Alternate 


Term  Exoires  19"^ 

Term  Expires  1989 

Term  Expires  1990 

Term  Expires  1990 

Term  Expires  1991 

Term  Expires  1991 
Selectmen's  Rep. 


Police  Department: 
David  T.  Barrett 
P-obert  Pelio 
Richard  Carpenter 
Gary  Phillips 
John  McCann 
David  Ellis,  Jr. 
Steven  Reynolds 
Jeff  Proulx 
Aaron  Thompson 
Theresa  Talmadge 


Chief 

Detective  Seraeant 

Sergeant 

Lieutenant 

Officer 

Officer 

Of  f icer 

Officer 

Officer 

Desk  Officer 


Police  2.  Part  Time: 
Karen  Hanson-Shaw 
Scott  Plant e 
William  Sheldon 
Christopher  Struthers 


Officer 
Officer 
Officer 
Officer 


Public  Works ; 

Kenneth  E.  Saunders,  Jr. 


Director 


Recreation  Committee: 
Lloyd  Soderberg,  Chairman 
Robert  Lunny,  Vice  Chairman 
Myrtle  Hazleton 
Daniel  C.  Shattuck 


Term  Expires  1990 
Term  Expires  1991 
Term  Expires  1990 
School  Board  f4eraber 


Recreation  Department : 

Director 

Prograin  Director 

Secretary 

Park  Mainten.ance 


Carol  1  J.  Carbonneau 
Kimberly  A.  Ouellette 
Ann  Olsson 
Sylvester  J.  DeRuosi 


Representatives  to  S.W.  Region  Planning  Coimnission; 
Franklin  W.  Sterling,  Jr. 
Stella  Pillsbury 


Town  Office  Personnel: 
Hunter  F.  Rieseberq 
Car la  J.  Fogg 
Norman  S.  Irish 
Elaine  E.  Hautanen 


Town  Manager 
Administrative  Asst. 
Assessor 
Bookkeeper 


Annual  Town  Meeting  -  1988 

The  Jaffrey  'i^ovv  n  Election  was  held  at  the  Ernest  J.  Pratt 
Auditorium,  Stratton  Road,  Jaffrey,  New  Hampshire  on  the  8th  of 
March,  1988.  Tlie  polls  opened  at  9:00am  and  closed  at  6:00pm. 

The  hour  of  9:0Cam  having  arrived,  the  Moderator,  Bernard  J. 
Ilampsey  Jr.,  called  the  meeting  to  order.  The  ballot  box  was  then 
opened,  inspected  and  found  to  be  empty.  The  ballot  box  was  then 
secured  by  Mr.  Pampsey,  after  which  he  declared  the  polls  to  be 
open  for  the  Town  Election. 

At  the  hour  of  6:00pm  Mr.  Hampsey  declared  the  polls  to  be 
closed  and  the  ballot  box  was  then  opened  and  the  votes  were 
tallied  with  the  results  being: 

Article  1 

SELECTMAN  -  THREE  YEARS 

Thomas  F.  Bishop  -  182 
Peter  B.  Davis  -  455  * 
William  G.  Elliott  -  341 
Homer  J.  Sawtelle  -  39 

Town  Clerk  --  Two  Years 

R.  John  Ojala  -  212 
Maria  Whitney  -  "/IG  * 

Trustee  of  the  Trust  Funds  -  Three  Years 

Kendall  G.  Russell  -  901  * 

Chief  Engineer ,  I'ire  Department  -  One  Year 

Donald  K.  SawtelJe  -  966  * 

Supervisor  of  the  Checklist  -  Six  Years 

Sylvia  J.  Hamilton  -  969  * 

School  Board  -  Three  Years 

Daniel  Shattuck,  Jr.  -  918  * 

School  District  Moderator  -  One  Year 

Bernard  J.  Hampsey  -  898  * 


Article  34  Yes  -  572  No  -  342  Passed 
Article  35  Yes  -  514  No  -  368  Passed 
Article  36     Yes  -  677   No  -  328   Passed 


STATE  OF  MOV   HAMPSHIRE 
Ta>W  MEETING  WARIW'TT 

TO:  The  inhabitants  of  the  Town  of  Jaffrey,  in  the  County  of 
Cheshire,    in  said  State,    qualified  to  vote   in  Town  Affairs: 

Your  are  hereby  notified  to  meet  at  the  Ernest  J.  Pratt 
Auditorium  in  said  Jaffrey  on  Tuesday,  the  8th  of  March  next,  at 
nine  o'clock  in  the  forenoon  (polls  close  at  f):00  PM)  to  vote  for 
the  Town  Officers  and  to  act  on  other  questions  require  by  law  to 
he  decided  by  official  ballot.  Pursuant  to  the  authority  of  RSA 
39:2a  and  the  vote  of  the  Town  at  adjourned  session  of  Town 
Meeting  on  March  15,  1979,  the  bjsiness  meetinq  will  be  recessed 
until  10:00  AM,  Saturday  March  12,  1988,  at  which  time  the  Town 
will  act  on  all  subjects  described  in  the  following  Warrant 
Articles  except    from   the  official  ballot  questions: 

1.  To  clioose  the   following  Town  Officers: 

Selectman   for   3  years  -   PRTER  B.    DAVIS 

Chief  Engineer  of  Fire  Ospartment    for  1   year  -  DONALD  K.    SAiTTELLE 

Town  Clerk    for   2    /ears  -  ?-lARIA  A.   V^IITNEY 

Trustee  of  Trust  Funds    for  3  years   -  KENDALL  G.    RUSSEIi. 

Supervisor  of  the  Checklist   for  6  years  -SYLVIA  J.   HAMILTON 

RECESSED  UNTIL  12  MARCH,    1988  AT   10:00  AM 
THE  TiOUR  OF  10:00  AM  HAVING  ARRIVED,    THE  TOWN  MODERATOR  BERNARD  J. 
HAMPSEY  JR.    RECOIATilNED  THE   ANNUAL  Ta^JN  "'EETING  OF  THE  TCWN  OF  JAFFREY. 
PLEDGE  OF  ALLEGIANCE. 

Il':iVOCATION  BY  RE\.'ERE>TD  RICflARD  KELLEY. 

RICHARD   GRODIN   READ  A    RESOLUTICN   FOR   WILLIAM    ARTHUR,     FOR   HIS    SERVICE 
ON  THE  JAFFREY  PIJ^NNING  BOARD. 

ROBERT  MITCHELL  READ  A  RESOLUTION  FOR  ROBERT  CHAMBERLAIN,    FOR  HIS 
E>]TENDED  SERVICE  AS   SELECTMAN  AND  QiAIRJ-IAN  OF  THE  BOARD  OF  SELECTMAN. 
T^IE  r MODERATOR  EXPLAILJED  THE   PROCEDURES  PDR  THE  TCHa/TJ  MEETING. 

2.  MOVE  that  the  town  vote  to  raise  and  appropriate  the  sum  of 
One  Million  Dollars  ($1,000,000.00)  for  the  followinq 
purposes : 

a)  renovating,  expanding  and  finishing  the  Jaffrey  Public 
Library; 

b)  defrayinq  the  costs  of  preliminary  or  final  plans  and 
specifications  or  other  preliminary  expenses  incidental 
to  or  connected  with  the  renovation  and  expansion  of 
the  Jaffrey  Public  Library;   and 

c)  paying  principal  and  interest  on  any  temporary 
indebtedness  incurr^ed  in  accordance  with  New  Hampshire 
Revised  Statutes  Annotated  Chapter  33  in  connection 
with  said  renovation  and  expansion. 

Said  sum  to  be  made  available  by  issuing,  in  accordance 
with  the  applicable  provisions  of  New  Hampshire  law, 
general  obligation  bonds  and/or  notes  (including,  without 
limitation,  notes  issued  in  anticipation  of  the  receipt  of 
grants  of  federal  and/or  state  aid),  not  to  exceed  One 
Million  Dollars  ($1,000,000.00);  and  to  authorize  the 
Selectmen  to  provide  for  the  sale  of  said  bonds  or  notes 
and  to  fix  the  date,   maturities, denominations,    interest 


rate  or  discount  rate,  plane  of  payment,  forn  and  other 
details  of  the  bonds  and/or  notes;  and  to  authorize  the 
Selectmen  to  expend  said  suin,  and  to  sign  such  agreements, 
contracts  and  other  documents  and  take  such  other  actions 
as  may  be  necessary  to  effect  the  purposes  set  forth  above; 
and  to  authorize  the  Selectmen  to  accept  and  expend  anv 
monies  that  may  become  available  from  the  federal  and/or 
state  governments  for  any  of  the  purposes  set  forth  above. 
(By  Ballot) 

AFTER  A  LENGTIiY  PRESE3^n'ATI0N  &  DISCUSSION,  THE  ARTICLE  WAS  MOVED  AND 
THE  POLLS  OPENED  AT  10:56  AM.  TEIE  POLLS  WERE  CLOSED  AT  12:00PM  AND  THE 
BALUDT3  V7ERE  O0U^m=:D.  THE  RESULTS  BEING: 

YES  -  293   NO-  213 
TOTAL  VOTES  CASTED  =506;  PERCENTAGE  OF  VOTES  CAST  YES  =  58%.  DID  NOT 
MEET  THE  2/3RDS  VOTE  tJEEDED.  ARTICLE  2  DEFEATED. 

3.  That  all  reports  except  that  of  the  Budget  Committee  be 
accepted  as  read. 

.ARTICLE  PASSED  3Y  VOICE  VDTE. 

4.  To  hear  the  report  of  the  Budget  Committee,  and  to  raise 
and  appropriate  such  sums  of  money  as  may  be  required  for 
the  support  of  the  poor,  building  and  repairing  of  highways 
and  bridges,  Fire  and  Police  Departments,  Memorial  Day, 
street  and  building  lighting,  and  other  Town  charges. 

AN  A^-IEfOMENT  WAS  PROPOSED  BY  RCBERT  V.  MITQIETX,  FRANKLIN  W.  STERLING 
JR.,  KENNETH  E.  SAUNDERS  vJR.  ,  &  DAVID  BARRETT  WHICH  RE.AD  AS  FOLLOWS: 
"AMEND  ARTICLE  #4  OF  THE  1988  TOWN  BUDGET  BY  ADDING  $16,569.00  TO  LINE 
ITEM  32  BLUE  CROSS  WHICH  WILL  INCRFASE  LINE  85  TO  TOTAL  APPRORIATIOStS 
OF  $2,466,035.00." 

AFTER  DISCUSSION  BALLOTS  WERE  PASSED  OUT  AND  THE  POLLS  WERE  OPENED. 
THE  POLLS  CLOSED  A^JD  THE  RESULTS  V7ERE  AS  FOLLOWS: 

YES  -  116    NO  -  218 
AMENDMENT  TO  ARTICLE  #4  WAS  DEFEATED. 

MOVE  that  the  Town  vote  to  raise  and  approriate  the  sum  of 
Two  million  four  hundred  forty-nine  thousand,  four  hundred 
sixty-six  dollars  ($2,449,466.00)  for  the  current 
expenditures  for  the  year  of  1988,  but  apply  the  revenues 
which  .are  forthcoming  from  all  sources  when  computing  the 
tax  rate  for  the  year  1988. 

THE  ARTICLE  WAS  PASSED  BY  VOICE  VOTE. 

5.  To  see  if  the  Town  will  vote  to  appropriate  and  expend  a 
sum  of  not  to  exceed  Five  Hundred  Forty  Thousand  Dollars 
($540,000.00)  for  Water  Department  operations  or  act  in  any 
way  relating  thereto.  Said  appropriation  to  be  offset  by 
user  fees. 

THE  ARTICLE  AS  PASSED  BY  VOICE  VOTE. 

6.  To  see  if  the  Town  will  vote  to  appropriate  and  expend  a 
sum  not  to  exceed  Four  Hundred  Thirty  Thousand  Dollars 
($430,000.00)  for  Sewer  Department  operations  or  act  in  any 
way  relating  thereto.  Said  appropriation  to  be  offset  by 
user  fees  together  with  Federal  and/or  State  funds  plus 
any  local  funds  from  Contract  #  5. 

THE  ARTICLE  ViAS  PASSED  BY  VOICE  VOTE. 


7.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
sell  ."it  oublic  auction  property  acquired  or  property  which 
nay  be  acquired  by  tax  sale  or  tax  lien,  such  public 
auction  to  be  held  after  beinq  advertised  in  a  local  weekly 
newspaper  for  three  successive  weeks. 

T^IE  ARTICLE  WA,S   PASSED  RY  VOI'ZE  VOTE. 

a.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Thirty  Thousand  Dollars  ($30,000)  to  be  paid  into 
the  Capital  Reserve  Fund  for  the  completion  of  base  mappinq 
of  the  Town  of  Jaffrey. 

TEIE  ARTia.E  l-JAS   PASSED  RY  VOICE  VOTE. 

9.  To  see  if  the  Town  will  vote  to  enter  into  an  aqreement 
with  the  NH  Governor's  Enerqy  Office  for  the  Street  Liqht 
Replacement  Demonstration  Proqram;  and  raise  and 
appropriate  the  sum  of  Seventy-Four  Thousand  One  Hundred 
Ninety-One  Dollars  ($74,191.00)  to  convert  the  existinq 
inefficient  street  liqhts  in  the  Town  to  the  new  Hiqh 
Pressure  Sodium  (or  equivalent)  Liqhtinq  Fixtures. 
Furthermore,  said  replacements  to  be  continqent  uoon 
receipt  of  a  qrant  from  the  Governor's  Enerqy  Office  in  the 
amount  of  Eleven  Tliousand  One  Hundred  Twenty-Eiaht  Dollars 
($11.-128.00)  which  represents  15%  of  the  equipment  costs. 
THE  .^RTICLE  WAS  DEFEATED. 

10.  To  see  if  the  Town  will  vote  to  pay  the  Town  Clerk  a  fixed 
annual  compensation  in  lieu  of  statutory  fees  (RSA  41:33) 
in  the  amount  of  Tv;enty-One  Thousand  Dollars  ($21,000.00) 
and  an  additional  Four  Thousand  Five  Hundred  Dollars 
($4,500.00)  for  the  voluntary  participation  in  the  Motor 
Vehicle  Aqent  Proqram  (RS^  2(51:74-D)  to  take  effect  at 
conclusion  of  the  Town  Meetinq  in  March  1990  or  prior  to 
that  date   is   this  position  should  become  vacant. 

A  REQUEST        BY  ROBERT   M.    CHAMBERTAIN,     ROBERT  V.    MITCHEIJL,    MARGARET   P. 

KOTEK,     FRANKLIN    W.    STERLING   JR.,    KENNETH    E.    SAUNDERS   JR.,    St    D^iVID 

BARRETT     WHICH  READ  AS  FOLLOWS: 

"REQUEST  ARTICLE  10  AND  ANY  AMENDMENTS  BE  VOTED  ON  BY  SECRET  YES/NO 

BALLOT." 

AFTER  A  DISCUSSIQN,    THE  ARTICLE  \aC\S  MOVED,    BALLOTS  \«RE  HANDED  OUT  AND 

THE    POLLS    WERE   OPENED.    THE   POLLS   CLOSED   AND   THE    RESULTS    WERE    AS 

FOUJJ.<IS: 

YES  -  94   NO  -  162 
ARTICLE  #10  WAS  DEFEATED. 

11.  To  see  if  the  Town  will  vote  and  appropriate  the  sum  of  One 
Thousand  Dollars  ($1,000.00)  for  the  support  of  the 
Monadnock  Community  Day  Care  Center,  a  non-profit  aqency* 
or  take  any  other  action  relatinq  thereto.      (By  Petition) 

THE  ARTICLE  WAS  DEFEATED. 

12.  To  see  if  the  Town  will  appropriate  the  sum  of  Thirteen 
Thousand  Two  Hundred  and  Forty-Eiqht  Dollars  ($13,248.00) 
to  Home  Health  Care  and  Community  Services  to  support  the 
continuance  of  health  services  now  beinq  provided  on  behalf 
of  the  Monadnock  Community  Visitinq  Nurses  Association. 
{By  Petition) 

THE  ARTICLE  WAS  PASSED  BY  VOICE  VOTE. 
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13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Four  Thousand  Five  Hundred  Dollars  ($4,500.00)  for 
Monadnock  Family  Services,  or  take  any  other  action 
relating  thereto.   (By  Petition) 

THr]  .z^TICLE  WA.S  PARSED  RY  VOICE  VOTE. 

14.  To  see  if  the  Town  will  vote  to  authorize  the  Conservation 
Commission  to  retain  the  unexpended  portion  of  its  1937 
appropriation,  said  funds  to  be  placed  in  a  special 
conservation  fund  in  accordance  with  RSA  36-A:5,  or  act  in 
any  way  relating  thereto. 

THE  ARTICLE  WAS  PASSED  BY  VOICE  VOTE. 

15.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
and  Town  Treasurer  to  borrow  money  upon  the  credit  of  the 
Town  in  anticipation  of  taxes. 

THE  ARTICLE  VJAS  PASSED  BY  VOICE  VOTE. 

16.  To  see  if  the  Town  will  vote  to  allow  a  discount  of  2 
1/2%  for  real  estate  taxes  paid  within  15  days  of  the 
postmarked  date  of  the  tax  bill,  or  act  in  any  way  relating 
thereto . 

THE  ARTICLE  V«JAS  PASSED  RY  VOICE  VOTE. 

17.  Shall  we  adopt  the  provisions  of  RSA  80:58-86  for  a  Real 
Estate  Tax  Lien  orocedure?  These  statutes  provide  that  tax 
sales  to  private  individuals  for  non-payment  of  property 
taxes  on  real  estate  are  replaced  with  a  real  estate  tax 
lien  procedure  under  which  only  a  municipality  or  county 
where  the  property  is  located  or  the  state  may  acquire  a 
tax  lien  against  land  and  buildings  for  unpaid  taxes. 

THE  ARTICLE  V7AS  PASSED  BY  VOICE  VOTE. 

IS.  To  see  if  the  Town  will  authorize  the  Selectmen  to  accept 
any  or  all  gifts  of  realty,  personalty,  legacies  or  other 
gifts,  grants  and  subsidies  to  the  Town  in  trust  or 
otherwise  by  any  individual  or  individuals  and  to  further 
authorize  that  the  funds  may  be  expended  for  the  purposes 
stated  or  act  in  any  way  relating  thereto. 

THE  ARTICLE  mS  PASSED  BY  VOICE  VOTE. 

19.  To  see  if  the  Town  will  authorize  the  Selectmen  to  apply, 
negotiate,  and  do  all  things  necessary  to  obtain  and  accept 
Federal,  State  and  other  assistance  as  may  be  available  to 
the  Town. 

THE  ARICLE  WAS  PASSED  BY  VOICE  VOTE. 

20.  To  see  if  the  Town  v/ill  vote  to  elect  a  Board  of  Library 
Trustees  consisting  of  five  (5)  members  pursuant  to  RvSA 
202:A-G  as  follows: 

At  the  first  election  (1989)  one  (1)  trustee  shall  be 
elected  for  one  (1)  year,  two  (2)  trustees  shall  be  elected 
for  two  (2)  years,  and  two  (2)  trustees  shall  be  elected 
for  three  (3)  years;  thereafter,  each  year  the  trustee(s) 
shall  be  elected  for  a  term  of  three  (3)  years  and  until 
their  successors  are  elected  and  qualified. 

THE  ARTICLE  VlhS   PASSED  BY  VOICE  VOTE. 
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21.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  the 
Municipal   Budget  Law.      (By  Petition)      (By  Ballot) 

Tfffi  ARTICLE  \V7\S   PASSED  BY  VOICE  VOTE. 

22.  To  see  if  the  Town  will  vote  to  authorize  the  Moderator  to 
appoint  a  Budget  Committee  of  six  (6)  persons  pursuant  to 
RSA  32:2  for  the  year  1988-39,  but  commencing  with  the  Town 
Meeting  of  1939  said  members  shall  be  elected  pursuant  to 
RSA  32:2   as    follows: 

At  the  first  election  (1989),  two  (2)  members  shall  be 
electel  for  one  (1)  year,  two  (2)  members  shall  be  elected 
for  two  (2)  years,  and  two  (2)  members  shall  be  elected  for 
three  (3)  years;  thereafter,  each  year,  members  shall  be 
elected    for   a    term   of   three   (3)   years. 

A  REQUEST  TO  ARTICLE   #22   WAS   MADE   BY  ROBERT   M.  CHAMBERLAIN,    ROBERT  V. 

MITCHELL,     MARGARET    P.    KOTEK,     FRANKLIN  W.    STERLING   JR.,    KENNETH   E. 

SAUNDERS   JR.,    AND  DAVID  BARRETT.    \"JHIOT  READ  AS  POUXXVS: 

"REQUEST  ARTICLE  22  AND  ANY  AMENDMENTS  BE  VOTED  ON  BY  SECRET  YES/NO 

BALLOT." 

REQUEST  VJAS   DECLINED. 

AN   AMENDMENT  1>JAS   PRESENTED  PS  POLLa^: 

MOVE  that  the  Town  vote  to  authorize  the  Moderator  to 
appoint  a  Budget  Committee  of  six  (6)  persons  pursuantto 
RSA:32:2  for  the  year  of  1988-89;  two  (2)  members  to  be 
appointed  for  one  (1)  year  ,  two  (2)  members  to  be 
appointed  for  two  (2)  years  and  two  (2)  members  to  be 
apTX)inted  for  three  (3)  years,  thereafter  each  year  members 
shall  be  appointed   for  a   terra   of  three  (3)  years. 

AFTER  DISCUSSION  BALLOTS  V^ERE  HANDED  OUT  AND  THE   POLLS  \^RE  OPENED. 

THE  POLLS  THEN  CLOSED  AND  TtlE   RESULTS  l^RE  AS  POLLOi^/S: 

YES  -   150     NO  -  43 
THE  AMEtsTDMENT  \^ZAS  PASSED. 

IT  WAS  THEN  MOVED  TO  VOTE  ON  ARTICLE  #22   AS  AI-1ENDED. 
THE  ARTICLE  \^IAS  PASSED  BY  VOICE  VOTE. 

23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Five  Thousand  Dollars  ($5,000.00)  for  the  dues  to 
join  the  Keene  Industrial  Cbrporation. 

THE  ARTICLE  \<lhS  DEFEATED. 

24.  To  see  if  the  Town  will  vote  to  have  the  Tax  Collector's 
position  be  appointed  by  the  Selectmen  rather  than  being  an 
elected  position.  The  appointment  to  become  effective  upon 
the  completion  of  the  current  Tax  Collector's  term  in  March 
1990,  or  prior  to  that  date  if  this  position  should  become 
vacant . 

A   REQUEST    WAS    MADE   BY   ROBERT   M.    CHAMBERLAIN,     ROBERT  V.    MITCHELL, 
MARGARET  P.  KOTEK,  FRANKLIN  W.  STERLING  JR.,   KENNETH  E.  SAUNDERS  JR., 
&  DAVID  BARRETT.      TPIE   REQUEST  READ  AS  PDLLCWS: 
"REQUEST  ARTICLE  24   BE  VOTED  ON  BY  SECRET  YES/NO  BALLOT." 

REQUEST  ACCEPTED. 
AFTER  DISCUSSION  IT  WAS  THEN  MOVED  TO  VOTE  ON  ARTICLE   #24,    BALLOTS 
WERE  HANraiD  OUT  AND  THE  POLLS   OPENED.    THE   POLLS   CLOSED  AND  THE  RESULTS 
WERE  AS  FOLLOWS: 

YES  -  86  NO  -   105 

ARTICLE  #24  WAS  DEFEATED. 

25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
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sum  of  Forty  Thousand  Dollars  ($40,000.00)  for  the  purchase 
of  a  new  sidewalk  plow  or  act  in  any  way  related  thereto. 
ARTICLE  AS  PASSED  RY  VOICE  VOTE. 

26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Fifty  Thousand  Dollars  ($50,000.00)  for  the  purchase 
of  equipment  to  operate  the  landfill  or  act  in  any  way 
relating  thereto. 

AOTICLE  WAS  PASSED  BY  VOICE  VOTE. 

27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Twenty-Four  Thousand  Dollars  ($24,000.00)  for  the 
purchase  of  three  (3)  new  spreaders  for  the  Department  of 
Public  Works  or  act  in  any  way  relatinq  thereto. 

ARTICLE  WAS  PASSED  BY  VOICE  VOTE. 

28.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Five  Thousand  Dollars  ($5,000.00)  to  implement  a 
voluntary  recyclinq  program  by  July  1,  1988;  to  implement  a 
mandatory  recyclinq  program  by  July  1,  1989;  and  allow  the 
Selectmen  to  establish  a  Recyclinq  Committee  of  five  (5) 
members  to  serve  for  a  period  of  three  (3)  years,  to  work 
with  the  Regional  Solid  Waste  Management  District  towards 
achieving  maximum  resource  recovery  and  recycling. 

C.R.  LYLE  MOVED  TO  AMEND  ARTICLE  #28  TO  DELETE  THE  PHRASE  "TO 
IMPLEMENT  A  MANDATORY  RECYCLING  PROGRAM  BY  JULY  1,   1989". 
THE  AflENDMEtJT  WAS  PASSED  RY  VOICE  VOTE. 
IT  WAS  THEt^  MOVED  TO  VOTE  ON  THE  ARTICLE  AS   AMENDED. 
THE  ARTICLE  VJAS  PASSED  BY  VOICE  VOTE. 

29.  To  see  if  the  Town  will  authorize  the  Selectmen  to  accept 
private  donations  of  land,  interest  in  land  or  money  for 
the  purposes  of  contributing  to  the  local  matching  portion 
required  for  acquiring  conservation  land  or  interest  in 
land  and  other  costs  associated  therewith  for  permanent 
conservation  use  under  the  NH  Land  Conservation  Investment 
Program  (LCIP)  RSA  221-A,  and  authorize  the  Selectmen  to 
apply  for  and  accept  the  state  matching  funds  under  the^ 
LCIP  for  the  purposes  of  the  acquisition  of  the  fee  or 
lesser  interest  in  conservation  land.  Said  appropriated 
funds  and  state  matching  funds  may  be  expended  by  majority 
vote  of  the  conservation  commission  with  the  approval  of 
the  Selectmen. 

THE  ARTICLE  VJAS  PASSED  BY  VOICE  VOTE. 

30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Fifteen  Thousand  Dollars  ($15,000.00)  to  be  used  for 
the  reconditioning  of  a  fire  truck,  or  act  in  any  way 
relating  thereto. 

THE  ARTICLE  AS  PASSED  BY  VOICE  VOTE. 

31.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Ten  Thousand  Dollars  ($10,000.00)  to  be  paid  to  the 
Capitol  Reserve  Fund  for  future  acquisition  of  Fire 
Department  Equipment  or  act  in  any  way  relating  thereto. 

THE  ARTICLE  WAS  PASSED  BY  VOICE  VOTE. 

32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Three  Thousand  Dollars  ($3,000.00)  for  the  support 
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of  the  Veter5ns  of  Foreign  Wars  'Vinbulance  Service,  or  act 
in  any  way  relating  thereto. 

THR  ARTICLE  AS  PASSED  3Y  VOICE  VOTE. 

33.  To  see  if  the  Town  will  accept  as  public  highways  two  (2) 
roaiJs  in  the  J  &  R  Realty  subdivision;  one  road  known  as 
Sara  Drive,  fifty  feet  (50')  in  width  and  abo\it  one 
thousand,  forty  feet  (1,040')  in  length;  and  the  other  road 
known  as  Beth  Circle,  fifty  feet  (50')  in  width  and  about 
seven  hundred  seventy-five  feet  (775')  in  length  as  shown 
in  a  certain  plan  entitled  "Subdivision  Plan  of  Lots  30-3 
and  30-4,  Jaffrey,  New  Hampshire  prepared  for  J  &  R  Realty" 
by  W.  G.  Howard,  Inc.  dated  March  15,  1986,  and  which  plan 
is  recorded  at  the  Cheshire  County  Registry  of  Deerls. 

Tf^E  ARTICLE  AS  PASSED  BY  VOICE  VOTE. 

34.  "T^e  you  in  favor  of  the  adoption  of  Amendment  #  1  1938  to 
the  Jaffrey  Land  Use  Plan,  as  proposed  by  the  Planning 
Board?"   (By  Official  Ballot) 

YES  -  512   NO  -  342 
THE  ARTICLE  WAS  PASSED. 

35.  "Are  you  in  favor  of  the  adoption  of  Amendment  #  2  1988, 
Flexible  Development  and  Major  Residential  Development,  as 
proposed  by  the  Planning  Board?"   (By  Official  Ballot) 

YES  -  514    NO  -  368 
THE  ARTICLE  V7AS  PASSED. 

36.  "Are  you  in  favor  of  the  adoption  of  an  amendment  to  the 
Jaffrey  Land  Use  Plan  to  establish  an  overlay  zoning 
district  in  which  Elderly  Housing  would  be  allowed  by 
Special  Exception  in  the  Residence  A,  Residence  B, 
Commercial  and  Industrial  Districts?"  (By  Petition)  (By 
Official  Ballot) 

The  Planning  Board  disapproves  of  this  article. 
YES  -  677   NO  -  328 
THE  ARTICLE  V^AS  PASSED. 

37.  To  take  up  any  other  business  that  may  properly  come  before 
the  meeting. 

MECTING  ADJORNED  AT  5:30  PM  MARCH  12,  1988. 


Given  under  my  hands  and  the  seal  of  the  Town  of  Jaffrey 
this      day  of  May,  1988. 


Maria  A.  Whitney,  Town  Clerk 
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STATE  OF  NBV  HAMPSHIRE 

TCWN  OF  JAFFREY 

SPECIAL  TOWM  MEETING 


To  the  inhabitants  of  the  Town  of  Jaffrey,  in  the  County  of 
Cheshire,  in  said  State,  qualified  to  vote  in  Tvown  Affairs: 

You  are  hereby  notified  to  meet  at  the  Ernest  J.  Pratt  Auditorium 
in  the  Conant  High  School  in  said  Jaffrey  on  Saturday,  October 
15th,  1988,  at  10:00  in  the  forenoon  to  act  on  all  subjects  as 
they  appear  on  the  Warrant  below: 


1.  To  see  if  the  Town  of  Jaffrey  will  vote  to  withdraw  its 
membership  from  the  Ashuelot  Valley  Refuse  Disposal  District, 
also  known  as  53-b,  as  was  voted  at  the  Jaffrey  Town  Meeting  on 
Tuesday,  Nfeirch  15th,  1986  under  Article  #41. 

AFTER  A  LENGTHY  DISCUSSION,  THE  ARTICLE  WAS  MOVED  A^ro  TBIE  POLLS 
OPENED  AT  11:00.  THE  POLLS  CLOSED  AT  11:30  AND  THE  BALLOTS  'a/ERE 
COUNTED.  THE  RE.SULTS  BEING: 

YES  -  266   NO  -  29 
ARTICLE  #1  WAS  PASSED. 


2.  To  see  if  the  Town  of  Jaffrey  will  vote  to,  as  a  non  binding 
resolution,  request  that  the  Board  of  Selectmen  as  Adminstrators 
of  the  public  water  and  sewer  system,  refrain  frcm  authorizing 
any  expansions  of  either  system  beyond  the  geographic  bf.:)unds  of 
the  Town  of  Jaffrey. 

ARTICLE  #2  WAS  PASSED  BY  VOICE  VOTE. 


3.  To  take  up  any  other  business  that  may  properly  come  before 
the  meeting. 

MEETING  ADJOURNED  AT  12:10  PM  OCTOBER  15,  1988. 


Respectfully  submitted. 


r-faria  A.  Whitney 
Town  Clerk 
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NEW  HAMPSHIRE  PRESIDENTIAL  PRIMARY  -  1988 

The  New  Hampshirt'  Presidential  Primary  was  held  at  the  Ernest  J.  Pratt 
Auditorium,  Strai.ton  Road,  Jaffrey,  New  Hampshire  on  the  16th  of  February, 
1988.  The  polls  opened  at  9:00am  and  closed  at  6:00pm. 

The  hour  of  9:00. im  having  arrived,  the  Moderator,  Bernard  J.  Hampsey  Jr., 
called  the  meetijig  to  order.  The  ballot  box  was  then  opened,  inspected  and 
found  to  be  enptv.  The  ballot  box  was  then  secured  by  Mr.  Hampsey,  after 
which  he  declared  the  polls  to  be  open  for  the  Presidential  Primary. 

At  the  hour  of  6:00pm  Mr.  Hampsey  declared  the  polls  to  be  closed  and  the 
ballot  box  was;  then  opened  and  the  votes  were  tallied  with  the  results  being; 

President  of  the  United  States 


Republican   Vcjte 


Democratic  Vote 


George  Bush  -  24 7  * 
Paul  B.  Conley  -  0 
Bob  Dole  -  196 
Robert  F.  Drucke - 
Pete  du  Pont  -  7  J 
Alexander  M.  Haiq 
William  Horrigan 
Jack  Kemp  -  100 
Michael  S.  Levison  -  0 
Mary  Jane  Rachne  :  -  0 
Pat  Robertson  -  .00 
Harold  Stassen  -  0 


-  0 


1 
Jr. 


Bruce  Babbit  -  23 

Norbert  G.  Dennerll,  Jr .  -  1 

Florenzo  Di  Donato  -  0 

Michael  S.  Dukakis  -  210  * 

David  E.  Duke  -  1 

William  J.  DuPont  -  7 

Dick  Gephardt  -  104 

Al  Gore  -  28 

Gary  Hart  -  18 

Jesse  Jackson  -  47 

William  King  -  0 

Claude  Kirk  -  0 

Stephen  A.  Koczak  -  0 

Lyndon  H.  LaRouche,  Jr.  -  0 

Stanley  Lock  -  0 

William  A.  Marra  -  0 

Anthony  R.  Martin-Tr igona  -  0 

Edward  T.  O'Donnell,  Jr .  -  0 

Conrad  W.  Roy  -  0 

Cyril  E.  Sagan  -  0 

Paul  Simon  -  88 

Frank  L.  Thomas  -  0 

Osie  Thorpe  -  0 

A. A.  Van  Petten  -  0 

Irwin  Zucker  -  0 


Vice  President 


Republican  Vote 

Ann  Pfoser  Darby  -  45 
Wayne  Green  -  13'  * 


Democratic  Vote 

David  E.  Duke  -  71  * 

Respectfully  submitted, 
Maria  Whitney 
Town  Clerk 
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Ne  V  Hampshire  State  Primary  -  1988 

The  New  Hampshira  State  Primary  was  held  at  the  Ernest  J.  Pratt 
Auditorium,  Stratton  Road,  Jaffrey,  New  Hampshire  on  the  13th  of 
September,  1988.  The  polls  opened  at  9:00am  and  closed  at  7:00pm. 

The  hour  of  9:00am  having  arrived,  the  Moderator,  Bernard  J. 
Hampsey  Jr.,  callad  the  meeting  to  order.  The  ballot  box  was  then 
opened,  inspectei  and  found  to  be  empty.  The  ballot  box  was  then 
secured  by  Mr.  Hampsey,  after  which  he  declared  the  polls  to  be 
open  for  the  New  Hampshire  State  Primary. 

At  the  hour  of  7:00pm  Mr.  Hampsey  declared  the  polls  to  be  closed 
and  the  ballot  box  was  then  opened  and  the  votes  were  tallied 
with  the  results  being: 

Governor 


Repubican 


Democratic 


Judd  Gregg  -  4E!9  * 
William  L.  Lawrence  -  9 
Robert  F.  Shaw  -  70 
Homer  Sawtelle  -  1  (WI) 
Paul  McEachern  -  3  (WI) 


Paul  McEachern  -  165 
Judd  Gregg  -  11  (WI) 
Shaw  -  1  (WI) 
John  Sununu  -  1  (WI) 


Representive  in  Congress 
Second  oTstrict 


Republican 


Democrat ic 


Dennis  R.  Allen  -  26 
Chuck  Douglas  -  244 
Stephen  T.  Gregg  -  14 
Alf  E.   Jacobson  -  1 
Betty  Tamposi  -  273  * 
Andrew  Tempelman  -  12 
Barbara  Underwood  -  1 


(WI) 


James  W.  Donchess  -  107  * 
Lewis  duPont  Smith  ~  20 
Barbara  Underwood  -  41 
Richard  Grodin  -  1  (WI) 
Dennis  Allen  -  1  (WI) 
Betty  Tamposi  -  6  (WI) 
Andrew  Tempelman  -  1  (WI) 
Chuck  Douglas  -  3  (WI) 


Executive  Councilor 


Republican 


Democratic 


Bernard  A.  Streeter  -  493  * 
Nancy  Richards-Stower  -  2  (WI) 
Richard  Grodin  -  1  (WI) 


Nancy  Richards-Stower  -  142* 
Bernard  Streeter  -  1  (WI) 
Peter  Spaulding  -  1  (WI) 


State  Senator 


Republican 


Democratic 


Kathleen  Kalina  -  2  (WI) 
Jean  T.  Wliite  -  281  * 
Charles  F.  Bass  -  262 
Homer  J.  Sawtelle  -  26 
Dan  Burnham  -  2  (WI) 
Chuck  Douglas  -  2  (WI) 


(WI 


Daniel  M.  Burnham  -  92 
Kathleen  Kalina  -  77 
Charlie  Bass  -  7  (WI) 
Jean  White  -  2  (WI) 
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Representive  to  the  General  Court 

Republican  Democratic 

Richard  A.  Grodin  -  433  *  Richard  A.  Grodin  -  33  * 

Alfred  P.  Sawyer  -  416  *  Alfred  P.  Sawyer  -  13  * 

Herbert  Bixler  -  2  (WI)  Bill  Elliott  -  1  (WI) 

Raymond  Desmarais  -  1  (V^)  Kathleen  Kalina  -  1  (WI) 

Dave  Reese  -  1  (WI)  Raymond  Desmarais  -  2  (WI) 

Rick  Lmabert  -  1  (WI)  Leslie  Hildreth  -  1  (WI) 

Jean  White  -  1  (WI)  Jean  LaBrie  -  1  (WI) 
Robert  Chamberlain  -  1  (WI) 


County  Officers 

Sheriff 

Republican  Democratic 

Joseph  F.  Doherty,  Jr.  -  276  *         Lorraine  Parent  -  1  (WI) 
William  F.  Moffitt  -  210  Leo  Leclair  -  1  (vn) 

Arthur  Rivard  -  1  (WI)  Joseph  Doherty  -  2  (WI) 

County  Attorney 

Republican  Democratic 

Edward  J.  O'Brien  -  479  *  Bernard  Plampsey  -  1  (WI) 

Charles  Contas  -  1  (WI)  Ed  O'Brien  -  2  (WI) 

Norman  MacKenzie  -1  (WI) 

County  Treasurer 

Republican  Republican 

Roger  W.  Conway  -  465  *  Kevin  Campbell  -  1  (WI) 

Roger  Conway  -  1  (WI) 


Register  of  Deeds 

Republican  Democratic 

Evelyn  S.  Hubal  -  476  *  Evelyn  Hubal  -  1  (WI) 

Lisa  Hoestra  -  1  (WI) 


18 


Register  of  Probate 
Republican  Democratic 

Beverly  M.  LaMothe  -  469  *         Beverly  LaMothe  -  1  (WI) 

County  Cominissioner 

Republican  Democratic 

Dale  E.  Thompson  -  481  *  Thomas  E.  Britton  -  114  * 

Robert  Lebel  -  1  (WI)  Dale  Thompson  -  2  (WI) 

Joseph  Doherty  -  1  (WI) 

Respectfuly  submitted, 
Maria  Vfhitney 
Town  Clerk 
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state  and  Federal  Election  -  1988 

The  State  and  Federal  Election  was  held  at  the  Ernest  J.  Pratt 
Auditorium,  Stratton  Road,  Jaffrey,  New  Hampshire  on  the  8th  of  November, 
1988.  The  polls  were  opened  at  9:00am  and  closed  at  7:00pm. 

The  hour  of  9:00an  having  arrived,  the  Moderator,  Bernard  J.  Hampsey  Jr., 
called  the  meetinc  to  order.  The  ballot  box  was  the  opened,  inspected  and 
found  to  be  empty.  The  ballot  box  was  then  secured  by  Mr.  Hampsey,  after 
wliich  he  declared  the  polls  to  be  open  for  the  State  and  Federal  Election. 

At  the  hour  of  7:C0pm  Mr.  Hampsey  declared  the  polls  to  be  closed  and  the 
ballot  box  was  then  opened  and  the  votes  were  tallied  with  the  results  being; 


President  and  Vice  President   of  the  United  States 

Republican  Democratic 

George  Bush  -  1397  *  Michael  S.  Dukakais  -  792 

Dan  Quayle  Lloyd  Bentsen 

Libertarian  New  Alliance 

Ron  Paul  -  16  Lenora  B.  Fulani  -  5 

Andre  Marrou  Joyce  Dattner 

Governor  of  New  Hamsphire 
Republican  Democratic  Libertarian 

Judd  Gregg  -  13)6  *        Paul  McEachern  -  804      Howard  L.  Wilson  Jr.  - 

Representive  in  Congress 
Republican  Democratic  Independent  American 

Chuck  Douglas  -  1272  *      James  W.  Donchess  -  811     Roy  Kendel  -  22 


Respectfully  submitted, 
Maria  Whitney 
Town  Clerk 
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REPORT  OF  THE  BOARD  OF  ADJUSTMENT 

Re'Tuests  for  Variances  and/or  Special  Exceptions  as  provided  by  the 
terms  of  the  Code  of  the  Town  of  Jaffrey  are  normally  scheduled  for 
Public  Hearings  on  the  first  Tuesday  of  each  month.  Date,  time,  and 
locations  of  the  Public  Hearing  are  contained  in  the  Notice  of 
Hearing  which  is  posted  in  two  (2)  locations  as  well  as  being  mailed 
to  all  applicants  and  abutters.  Applicants  appear  at  the  Public 
Hearing  and  state  their  case  after  which  the  Board  conducts  a  Site 
Review  followed  by  the  decision  of  the  ^toard. 

In  1988  the  Jaffrey  Board  of  Adjustment  held  forty  (40)  Public 
Hearings  concerning  requests  for  forty-five  (45)  Variances,  nine  (9) 
Special  Exceptions,  and  one  (1)  request  for  re-hear inq  from  the 
Board's  decision.  Of  the  cases  heard,  thirty-one  (31)  were  granted 
wTiich  amounts  to  78%  of  the  cases  re-quested.  Seven  (7)  cases  or  18% 
were  denied.  One  (1)  case  was  not  heard  due  to  the  applicant's 
failure  to  appear  and  one  (1)  case  did  not  need  the  Board  of 
A"?  jus  tment '  s  aj^prova  1 . 

The  requests  for  Variances /Special  Exceptions  fell  into  sixteen  (16) 
categories.  The  majority  of  relief  requested  was:  Use  Variances,  7; 
Expansion  of  Nonconforming  Use,  7;  Lot  Size-Setback  Requirement,  11; 
Construction  in  Vfetland  Conservation  District,  9. 

In  1988  the  Board  of  Adjustment  instituted  a  case  numbering  system 
which  makes  for  more  accurate  identification  of  each  case  as  well  as 
keeping  track  of  the  cases  heard  during  the  year. 

The  Board  of  Adjustment  invites  and  encourages  all  interested 
parties  to  attend  our  Public  Hearings.  In  some  cases  the 
applicant's  request  affects  more  than  just  the  abutters  and  may 
affect  the  entire  district  or  Town.  Input  from  all  interested 
parties  is  encouraqed  and  appreciated. 

Respectfully  submitted. 


Christopher  A.  Struthers,  Qiairman 
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REPORT  OF  THE  CONSERVATION  ODI'IMISSION 

1988  saw  the  Jaffrey  Conservation  Commission  involved  in  a 
number  of  activities  that  will  help  our  community  qrow  into 
the  1990's.  Working  with  our  Town  Tax  Assessor,  Mr.  Norman 
Irish,  we  were  able  to  compile  an  inventory  of  protected 
lands  in  the  Town.  This,  coupled  with  the  work  done  by  the 
Southwest  Regional  Planning  Commission,  has  provided  the 
Conservation  Commission  with  new  wetlands  maps  and  soil  maps 
that  will  aide  us  in  the  future  in  defining  our  wetlands  to 
be  protected. 

The  Commission  continued  its  role  as  an  advisor  for  the 
State  V/etlands  Board  by  doing  on-site  insoections  for 
prooosed  alterations  of  wetlands.  A  number  of  major 
projects  throughout  the  Town  required  our  Board  to  raise 
ecological  concerns  which  we  consulted  with  the  State  and 
the  Environmental   Protection  Agency. 

The  Commission  was  strongly  opposed  to  the  regional  landfill 
proxx5sal  on  and  near  Coil's  Farm.  This  Commission  was  also 
opposed  to  the  develoonent  in  the  wetlands  off  Amos  Fortune 
Road.  This  saw  a  considerable  reduction  in  the  number  of 
proposed  units.  In  addition,  while  this  Commission 
supported  the  construction  of  the  proposed  golf  course  at 
the  Shattuck  Inn,  we  felt  it  important  to  raise  the  issue  of 
to  what  degree  development  should  take  place  in  poorly 
drained  soils?  This  focused  the  Commission  to  v;ork  with  the 
Planning  Board  to  examine  the  Wetlands  Ordinances,  a  task  we 
v-;ill  undertake   in  1989. 

The  Chairmen  of  the  Conservation  Commission,  Planning  Board, 
and  the  Board  of  Adjustment,  with  a  Selectman  Representative 
met  on  a  regular  basis  this  past  year.  V^e  are  hoping  to 
streamline  the  processes  involved  in  applications  for 
development,  and  by  working  more  closely  together  work 
towards  the  ccmmon  interests  of  our  citizens. 

Respectfully  submitted, 


Ronald  M.    Re id.   Chairman 

Frank  Pinkham,   Vice  Chairman 

Ben  Haubrich,   Treasurer 

Bill  Jack 

Bill  Smith 

Dave  Shattuck 

Steve  Given 

David  Jacke,    Alternate 
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REPORT  OF"  THE  DEP.\R:IMENT  OF  PUBLIC  WORKS 

HIGHWAY  DEPARTMENT 

Reconstruct  ion  of  Roads 

School  Street:  The  entire  lenqth  of  School  Street  was  reconstructed 
using  the  reclamation  method.  New  sidewalks  were  also  constructed  and 
new  drainage  was  conpleted. 

Hunt  Road:  The  whole  lenqth  of  Hunt  Road  was  reconstructed  using  the 
reclamation  method.  New  drainaqe  and  appurtenances  were  built  as 
necessary. 

Charlonne  Street:  The  construction  of  the  sidewalk  was  completed. 

Parker  Road:  Reconstruction  of  Parker  Road  commenced,  but  was  not 
conpleted.   It  will  be  in  1989. 

Coolidge  Road,  Harling  Street,  Hillcrest  Circle,  Pinecrest  Road,  and 
Ridgecrest  Road  were  shimmed  with  one  inch  of  bituminous  concrete  and 
sealed  with  oil  and  sand. 

Lehtinen  Road:  (From  Route  202  to  the  Lehtinen  Farm)  was  shimmed  with 
one  inch  of  bituminous  concrete. 

Pierce  Crossing  Road:  (From  Route  202  to  the  Sawyer  Farm)  was  sealed 
with  oil  and  sand. 

Howard  Hill:  (From  Contoocook  Beach  to  Hijmiston  Field)  was  sealed  with 
oil  and  sand. 

Internal  Road  at  Landfill:  (From  Old  Sharon  Road  to  Landfill)  was 
penetrated  with  oil. 

Other  Projects 

Oak  Street:  New  storm  drainage  lines  and  catchbasins  were  installed  to 
replace  and  relocate  existing  ones. 

Guard  Rail:  Installation  of  "State  Standard"  guard  rail  on  Old 
Peterborough  Road,  .Amos  Fortune  Road,  Sav/telle  Road  and  Lehtinen  Road  at 
different  locations  such  as  bridges  and  steep  slope  areas. 

Lehtinen  Road  Drainage  Pipe:  Furnished  and  installed  new  72  inch 
culvert  pipe  to  correct  washout  of  travelled  way  due  to  failure  of 
existing  stone  box  culvert. 

Mountain  View  Drive:  At  the  expense  of  the  developer,  new  drainage  pipe 
and  appurtenances  were  installed  to  correct  storm  drain  deficiencies. 

Chamberlain  Road:  Replaced  bridge  deck  and  carrying  timbers  on  wooden 
bridge  at  entrance  to  Chamberlain  Road. 

IXiblin  Road:  Completed  reconstruction  of  Dublin  Road  as  per  State 
specifications. 
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River  Street:  With  cooperation  from  NH  Department  of  Transportation 
catchbasins  and  aopurtenances  were  constructed  to  replace  failed  ones. 

Peabody  Hill:  Installed  underdrainage  and  replaced  travelled  way  in 
several  areas. 

Phillips  Cemetery:  With  sincere  thanks  to  John  Heil,  a  new  addition 
called  the  Phillips  Heil  Cemetery  was  added  to  the  existing  cemetery  and 
a  new  entrance  w^s   constructed. 

Tree  Farm:  Assisted  the  Chamber  of  Commerce  to  buy  out  and  set  up  the 
Tree  Farm  adjacent  to  the  Town  sewage  treatment  facilities. 

SEWEP.  DEPARTNtF]NT 

New  sewer  constuction  for  Contract  No.  5  (Riverside  Ridge  and  Old 
Peterborough  Road)  was  completed  allowing  homes  in  this  area  to  connect 
to  municipal  sewer. 

Tlie  pretreatment  program  for  industrial  sewage  is  still  waiting  approval 
of  the  EPA.  We  expect  to  implement  this  program  in  1989. 

VihTER   DEPARTS  lENT 

Water  supplies  were  at  a  concerned  low  this  year  due  to  a  lack  of 
rainfall  and  not  havina  the  ability  to  use  the  Contoocook  Well.  After 
much  testing  and  approval  from  the  State,  the  Contoocook  Well  will  be 
back  on  line  on  a  limited  basis  this  year. 

LANDFILL 

As  of  this  date  the  State  has  not  yet  approved  our  plan  of  operation  for 
the  landfill.  If  and  when  implemented,  including  mandatory  recycling, 
our  intent  is  to  continue  adding  to  our  existing  area  by  raising  the 
elevation  by  atout  25  feet.  After  this  is  completed,  it  is  planned  to 
construct  a  "State  of  the  Art"  landfill  in  the  area  between  the  old 
landfill  and  the  completed  one. 

.ANTICIPATED  PROJECTS  FOR  1909 

Road  Work:  Reconstruction  of  the  remainder  of  Gilmore  Pond  Road,  Parker 
Road,  Aetna  Street,  Wheeler  Street,  Thorndike  Pond.  Shim  and  seal 
Forcier  Way  and  Emery  Ptoad . 

Sewer:   Implement  industrial  pretreatment  sewage  plan. 

Water:  Commence  construction  for  water  storage  tanks  and  appurtenances. 

Landfill:   Set  up  mandatory  recycling  center. 

In  conclusion,  many  thanks  to  the  DPW  employees  for  their  knowledge  and 
help  in  the  completion  of  our  projects  for  1988. 

Respectfully  submitted, 


Kenneth  E.  Saunders,  Jr. 
Director  of  F>ublic  ^-Jbrks 
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REPORT  OF  THE  FIRE  DEPARmENT 


DATE 

TIME 

TYPE 

LOCATICTT 

1/01/88 

7:40  a.m. 

fliitual  Aid 

Peterborough 

1/04 

11:25  a.m. 

Mutual  Aid 

Peterborough 

1/05 

10:00  a.m. 

Dryer 

Bryant  Road 

1/08 

7:45  D.m. 

Chimney 

Gilinore  Pond  Poad 

1/12 

11:45  a.m. 

False 

N.  H.  Ball  Bearing 

1/12 

5:10  a.m. 

Mutual  Aid 

Rindge 

1/13 

9:05  a.m. 

Chimney 

Old  Fitzwilliam  Road 

1/15 

4:25  a.m. 

False 

Millipore 

1/15 

6:30  a.m. 

Mutual  Aid 

Rindge 

1/16 

9:10  p.m. 

False 

Jaffrey  Middle  School 

1/18 

3:00  a.m. 

Mutual  Aid 

Greenfield,  NH 

1/22 

6:20  p.m. 

Electrical 

Athens  Pizza 

1/29 

7:45  a.m. 

Chimney 

55<xuantum  Road 

1/31 

8:05  a.m. 

Chimney 

Little  Michigan 

2/03 

4:40  p.m. 

False 

Mrs.  Harphy's 

2/16 

7:25  p.m. 

False 

Reed  &  Prince 

2/19 

10:35  a.m. 

Stove 

Paradise  Lane 

2/20 

10:25  p.m. 

Riibbish  barrel 

Jennifer  Lane 

2/27 

4:25  p.m. 

Structure 

Ridgecrest  Road 

2/28 

6:55  p.m. 

False 

Route  137 

3/04 

12:00  a.m. 

Chimney 

Oak  Hill  Drive 

3/04 

4:00  p.m. 

Car 

Hillcrest  Ftoad 

3/05 

10:55  p.m. 

Stove 

Peterborough  Road 

3/10 

1:40  p.m 

False 

Coolidge  Drive 

3/11 

8:45  a.m. 

Chimney 

Oak  Hill  Drive 

3/16 

11:55  a.m. 

Oil  burner 

Main  Street 

3/19 

4:30  p.m. 

Chimney 

St rat ton  Road 

3/26 

1:05  a.m. 

False 

N.H.  Ball  Bearing 

3/29 

1:25  p.m. 

False 

Jaffrey  Middle  School 

4/02 

5:20  p.m. 

Brush 

Route  137 

4/06 

5:25  p.m. 

False 

Millipore 

4/06 

6:20  p.m. 

False 

Millipore 

4/07 

10:35  a.m. 

Chimney 

Gil more  Pond  Road 

4/07 

2:15  p.m. 

False 

Jaffrey  Middle  School 

4/08 

4:20  p.m. 

Chimney 

Jennifer  Drive 

4/09 

1:15  p.m. 

Partition 

Little  Michigan 

4/09 

7:00  p.m. 

Brush 

RDUte  124 

4/10 

9:50  a.m. 

Mutual  Aid 

Peterborough 

4/17 

6:50  p.m. 

False 

N.  H.  Ball  Bearing 

4/22 

7:55  a.m. 

Chimney 

Grove  Street 

5/04 

3:10  p.m. 

Accident 

Howard  Hill  Road 

5/04 

10:00  p.m. 

Structural 

Bean  Fiber  Warehouse 

5/07 

12:01  p.m. 

Missing  person 

Gilmore  Pond  Road 

5/07 

3:20  p.m. 

Mutual  Aid 

New  Ipswich 

5/09 

7:10  p.m. 

False 

Jaffrey  Middle  School 

5/12 

8:00  p.m. 

Truck 

Itoute  202N 

5/13 

2:15  p.m. 

Grass 

Gilmore  Pond  Road 

5/13 

4:55  p.m. 

False 

Jaffrey  Middle  School 

5/19 

9:25  p.m. 

Jaws  of  life 

New  Ipswich 

5/26 

8:00  a.m. 

Smoke 

\^eeler  Street 

6/01 

5:35  p.m. 

Car 

Route  124  west 

6/06 

8:25  p.m. 

Wbod 

Town  landfill 

6/08 

5:10  p.m. 

Brush 

Old  Fitzwilliam  Road 

6/08 

8:10  p.m. 

Brush 

Squcintum  Road 

6/09 

10:50  a.m. 

False 

Yankee  Magazine 
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DATE 

TIME 

TYPE 

PLACE 

6/12 

3:20 

p.m 

Brush 

Old  Fitzwilliam  toad 

6/12 

6:00 

p.m. 

Mutual  Aid 

New  Ipswich 

6/13 

7:35 

p.m. 

Car 

Old  Peterborough  Ro^d 

6/16 

4:30 

p.m. 

Mutual  Aid 

Rindge 

6/19 

4:00 

D.m. 

Brush 

Jaffrey  landfill 

6/22 

10:35 

p.m. 

Brush 

Miner  Lumber 

6/22 

11:00 

p.m. 

Parafin  tank 

DD  Bean  &  Son 

6/23 

3:45 

a.m. 

False 

Tele flex 

e/23 

6:05 

a.m. 

False 

Monadnock  Nurs.  Hcane 

6/27 

11:00 

p.m. 

Brush 

Ridgecrest  Road 

7/02 

1:00 

p.m. 

Mutual  Aid 

Peterborough 

7/02 

5:10 

p.m. 

Brush 

Mutting  Road 

1/01 

5:20 

p.m. 

False 

Jaffrey  Middle  School 

7/11 

11:50 

a.m. 

Brush 

Landfill 

7/14 

5:40 

p.m. 

False 

Jacques  ?^t. 

7/15 

6:00 

p.m. 

Electrical 

Crestview  Drive 

7/19 

2:55 

p.m. 

Car 

Sunnyfield  Drive 

7/22 

1:45 

p.m 

False 

Jaffrey  Library 

7/25 

12:05 

a.m. 

False 

f'lonadnock  Nurs.  Home 

8/02 

3:40 

p.m. 

Car  accident 

Route  202 

8/09 

10:45 

a.m. 

Car 

Mr.  Mike's 

8/09 

3:45 

p.m 

Mutual  Aid 

Peterborouoh 

8/14 

5:15 

p.m. 

Building 

Atlas  Fireworks 

8/14 

10:45 

p.m. 

Lightning  strike 

Forest  Park 

8/30 

10:05 

p.m. 

Fuel  spill 

Mr.  Mike's 

8/31 

3:55 

p.m. 

Auto  alarm 

Fitzwilliam  Road 

9/08 

11:45 

a.m. 

Mutual  Aid 

Rindge 

9/12 

4:30 

p.m. 

Chimney 

Millikin  Road 

9/17 

12:35 

a.m. 

Smoke 

Jaffrey  Fire  Protect. 

9/18 

3:00 

a.m. 

Mutual  Aid 

Rindge 

9/21 

10:15 

p.m. 

Mutual  Aid 

Peterborough 

9/29 

3:40 

p.m. 

Nlutual  Aid 

Rindge 

10/07 

2:00 

p.m. 

Mutual  Aid 

Rindge 

10/08 

1:00 

p.m. 

Mutual  Aid 

Rindge 

10/11 

11:55 

p.m. 

False 

Jaffrey  Middle  School 

10/13 

9:10 

p.m. 

Mutual  Aid 

Peterborough 

10/13 

10:05 

p.m. 

Car 

Leighton  Road 

10/14 

4:35 

p.m. 

False 

DD  Bean  &  Son 

10/31 

10:45 

a.m. 

False 

Jaffrey  Middle  School 

10/31 

5:20 

p.m. 

False 

Jaffrey  Middle  School 

11/06 

7:15 

p.m. 

False 

Jaffrey  Middle  School 

11/14 

6:00 

a.m. 

Mutual  Aid 

Rindge 

11/16 

12:55 

a.m. 

Garage 

Whittemore  Itoad 

11/18 

10:55 

a.m. 

Building 

DD  Bean  Factory 

11/19 

6:40 

a.m. 

Sawdust 

Monadnock  Forest 

11/20 

9:30 

p.m. 

Copy  machine 

Pawprints 

11/27 

12:05 

p.m. 

Car 

Howard  Hill  Itoad 

11/28 

11:10 

a.m. 

Television 

North  Street 

12/17 

7:10 

p.m. 

Furnace 

Gilmore  Pond  Road 

12/28 

12:25 

p.m. 

False 

Jaffrey  Middle  School 

12/28 

7:55 

p.m. 

Garage  and  hcxne 

Oak  Street 

12/29 

2:20 

p.m. 

Furnace 

Route  124 

12/29 

9:25 

p.m. 

Gas  wash 

Route  202 

12/31 

11:30 

p.m. 

Mutual  Aid 

Rindge 

Respectfully  submitted. 


Edmund  Robichaud,  Secretary-Treasurer 
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REPORT  CfF  THE  HISTORIC  DISTRICT  OCMMISSION 

During  1988  the  Jaf  frey  Historic  District  Commission  held  eleven 
reqular  monthly  meetings,  one  District-wide  general  meeting  and  a 
number  of  work  sessions.  Six  applications  were  received  and  heard: 
Two  were  approved  as  submitted;  three  were  approved  subject  to 
certain  conditions  and  one   was  disapproved. 

The  Commission  expended  $99.97  of  its  $100  annual  appropriation. 
Application  fees  totalling  $30  were  turned  over  to  the  Town  leaving 
a  net  expenditure  of  $69.97. 

The  major  task  of  the  Commission  throughout  1938  was  completion  of 
its  second  Certified  Local  Government  grant  project.  This  multi- 
task project  included  preparing  a  plan  for  the  District,  developing 
regulations,  producing  a  slide  show  of  Jaffrey's  architectural 
heritage  and  assisting  the  Planning  Board  in  updating  the  Town's 
Comprehensive  Plan.  The  Commission's  third  grant-supported  CLG 
project  is  about  to  commence,  a  reconnaisance  survey  of 
archeological  sites  within  the  District  and  its  surroundings. 

Throughout  the  year  Commission  members  actively  assisted  in  the 
updating  of  the  Town's  Comprehensive  Plan  largely  through 
participation  in  the  Sounding  Board.  Members  were  particularly 
active  in  the  tabulation  and  analysis  of  the  Citizen  Survey. 

During  the  year  members  attended  various  regional  and  national 
meetings  including  those  of  the  New  Hampshire  Association  of 
Historic  District  Commissions,  the  New  Hampshire  Historical  Society, 
New  Hampshire  Archeological  Society,  Inherit  New  Hampshire,  Historic 
Massachusetts  Inc.  and  the  annual  meeting  of  the  National  Trust  for 
Historic  Preservation.  Members  also  participated  in  such  local 
endeavors  as  the  Baptist  Cemetery  restoration  project. 

During  1983  Peter  Davis  replaced  Franklin  W.  Sterling,  Jr.  as  the 
Selectman  member  while  George  Cox  became  the  Commissioner's  newest 
member. 

All  residents  are  reminded  that  the  Commission's  regular  monthly 
meeting  is  on  the  first  Thursday  of  each  month  at  7:30  p.m.  in  the 
Town  Office  Building.  Questions  about  the  Commission  and  its 
procedures  may  be  directed  to  and  application  forms  obtained  from 
the  Chairman  or  the  Secretary. 

Respectfully  suixnitted, 
Martha  S.   Brummer,   Secretary 
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REPORT  OF  THE  LIBRARY  DIRECTOR 

Reqisterec^  borrowers: 

A-iult  1,989 

Juvenile  873 

New  Applications: 

Adult  434 

Juvenile  308 

Volumes  in  Library  as  of  Janaury  1,  1938  24,193 
VOLU^'ES  ACQUIRED  DURING  TfiE  YEAR: 

Adult/Young  Adult  non-fiction  371 

Adult/Younq  Adult  fiction  160 

Juvenile  non-fiction  215 

Juvenile  fiction  231 
VOLUMES  DISCARDED  DURING  THE  YEAR: 

Adult/Younq  Afiult  non-fiction  265 

Adult/Younq  Adult  fiction  67 

Juvenile  non-fiction  39 

Juvenile  fiction  188 

Volumes  in  the  Library  as  of  December  31,  19R8:  24,570 

News  capers  10 

Periodicals  93 

Recordings  576 

Microfilms  99 

VH3,  tapes,  filmstrips  161 

CIRCULATION  IN  1988: 

Adult/Young  Adult  non-fiction  5,246 

Adult/Young  Ailult  fiction  12,130 

Juvenile  non-fiction  4,607 

Juvenile  fiction  13,057 

Periodicals,  pamphlets,  maps  2,288 

Recordings,  tapes,  filmstrips  187 

Films,  VHS  350 

Puppets  711 

Audio  Visual  equipment  7 
LIBRARY  SERVICES  AND  PROGRAMS: 

Mult  film  programs  (Civic  Center)  45 

"          attendance  386 

Children's  film  programs  124 

attendance  3,295 

Picture  book  storytimes  17 

attendance  404 
Summer  Program,  "Use  The  Library  To  Explore,  Grow,  Add 
Build,  Search  And  Share":  Children  ccanpleting  program 

and  receiving  certificates  258 

T^mos  Fortune  displays  and  talks  11 

Class  visits  186 

Exhibits  and  displays  29 

Talks  outside  the  Library  3 

Requests  453 

Books  borrowed  on  interlibrary  loan  537 

Books  loaned  to  other  libraries  147 

Reference  questions  answered  1,230 
Arts  in  the  Library,  "Presentation  of  Acoustic 
Stringed  Instruments" 

Respectfully  submitted, 

Cynthia  Hamilton,  Library  Director 
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RFPORT  OF  THE  TREASURER  OP  TfTE  JAFFREY  PUBLIC  LIRRARY 
For  the  year  endinq  December  31,  1988 


General  Checking  Account 

Balance  on  hand,  December  31,  1987 

I ncome : 

Trustees  of  Trust  Funds 

Stock/Qoni  Investments 

Reimbursements  (Lost/Damaged  F^ooks,  etc.) 

Rook  Service 

Copy  .Service 

Gifts/Memorials 

State  of  New  Hampshire  Grant 

Transferred  from  Savings  Accounts 

TOTAI,  INCOME 


$15,674.90 
21,196.09 
692.66 
353.11 
1,214.96 
553.95 
109.44 


45.45 


39,795.11 
8,707.96 

$48,548.52 


Expenditures: 

Books 

Freight  -  incoming 

Periodicals 

Petty  Cash 

Audio  Visual 

Bindery 

Supplies  -  Library 

SuDDlies  -  janitor 

Office  Expenses 

Postage 

Book  Service 

Dues/Membership 

Travel /Conferences 

Miscellaneous 

Salaries  Reimbursed  to  Town 

Repairs  -  Building/Equipment 

Fixed  Assets 

Transferred  to  Savings  .Accounts 

TOTAL  EXPENDITURES 

Balance  on  hand,  December  31,  1988 


12,013.33 
276.96 

3,086.81 
264.36 
96.00 
644.70 
691.73 
100.62 

1,314.24 
303.92 
339.50 
348.50 

1,563.78 

707.95 

21,860.67 

499.08 

1,107.90 


45,130.05 
3,285.35 

$48,415.40 

$   133.12 
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Building  Fund 

Balance  on  hand,  DeceFiber  31,  1987 

Income,  1988 

Fxpendi  tures ,  1  '^88 

Balance  on  hand,  December  31,  1988 

Buildinq  Fund  Accounts 


$  14,817.69 

194,180.15 

39,444.15 

169,553.69 


Savings  Account 
Term  notes: 


TERM 
12  mt-)nth 
12  month 
6  month 
27  day 


TOTAL  BUILDING  FUND 
OTHER  ACCOUNTS 


MATURITY  DATF 
4/29/89 
5/19/89 
3/06/89 
every  27  days 


$  47,553.69 


24,000.00 
38,000.00 
30,000.00 
30.000.00 

$169,553.69 


Nbney  Market  Savings  Account 

Balance,  January  1 ,  1988 

Income,  1988 

Expenditures,  1988 

Balance  on  hand,  December  31,  1988 

Nonexpendabl e  Trust  Funds 

Frank  E.  Shedd  Fund 

Balance,  January  1,  1988 

Income,  1988 

Expenditures,  1988 

Balance  on  hand,  December  31,  1988 

Harrison  Tweed  Blaine  Fund 

Balance,  January  1,  1988 

Income,  1988 

Expenditures,  1988 

Balance  on  hand,  December  31,  1988 


S  19,773.89 

4,216.46 

17,327.00 

S  6,663.35 


$  1,877.91 

102.02 

22.52 

S   1,957.41 


;  1,299.08 
71.21 
0 
$  1,370.29 


The  Jaf  frey  Public  Library  holds  a  2  year  Term  Note  in  the  amount  of 
$20,000   mature  on   7/21/89. 

Respectfully  submitted, 


John  J.   Stone,   Treasurer 
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REPORT  OF  THE  JAFFREY   PUBLIC  LIBRARY 

The  March  198f  Town  Warrant  article  to  fund  the  Library  addition  did  not 
achieve  the  twti  thirds  majority  vote  required  by  law.  During  the  months  to 
follow,  the  Library  Building  Committee  chaired  by  Elizabeth  Shea  has 
continued   in  a  very  positive  way. 

1.  We  have  me':  various  times  with  the  Town  Manager  and  Selectmen. 

2.  A  Building  Fund  was  established.  We  have  been  very  fortunate  to  have 
Helen  Krause  assume  the  Chairmanship  of  the  Library  Building  Fund  Drive. 
Her  Committee  Includes  Burgess  Ayres,  Claire  Bean,  Homer  Belletete,  Herbert 
Bixler,  Philip  Cournoyer,  Margaret  Johnson,  Stephen  Krause,  Jean  Page, 
Dorrie  Richmond,  Diane  Schott,  Charles  Royce  and  Linda  Zecka.  The  Bean 
Foundation  kic;ked  off  the  drive  with  a  donation  of  $50,000.  Since  then 
many  contributions  have  been  received  from  the  private  and  business  sector. 
By  mid  December  $208,000  had  been  received. 

3.  Tlie  Trustees  have  continued  their  association  with  architect  John 
Jordan.  They  v/oted  unanimously  to  have  all  construction  documents  and  a 
model  of  the  L.brary  by  the  end  of  December  1988. 

The  Library  has  contributed  in  many  ways  to  the  Community  in  1988.  The 
Trustees  sponsc-red  an  essay  contest  for  students  in  the  3rd  and  6th  grades 
in  local  schoo.s.  Fifteen  dollar  gift  certificates  were  awarded  courtesy 
of  the  Toadsto:)l  Book  Shop.  National  Library  Week's  theme  was  the  library 
registration  card.  In  this  area  "The  Card  With  The  Charge"  gave  holders  a 
discount  at  various  Keene  stores.  Amos  Fortune  Day  was  May  16.  Cynthia 
Hamilton,  Library  Director,  invited  author  Elizabeth  Yates  McGreal  to  be 
the  guest  speaker  for  the  Jaf frey  program.  The  Friends  of  the  Library, 
with  Andy  Elde  '  as  auctioneer,  held  an  auction  July  9  on  the  Library  lawn. 
The  auction  netted  over  $21,000  for  the  Children's  area  in  the  proposed 
Library  addition.  Cynthia  Hamilton  served  as  moderator  at  the  Amos  Fortune 
Forum  on  July  72  for  speaker  Shirley  Adamovich,  State  Library  Commissioner. 
Tlie  Trustees  hosted  a  very  well  attended  reception  afterwards  in  the  First 
Church  Parish  House.  The  Library  staff  prepared  a  float  on  the  theme 
"Christmas  in  July"  for  the  Jaffrey  Jubilee  parade.  The  Little  Red  Wagon, 
a  puppet  show  made  its  annual  appearance  to  the  delight  of  all.  The 
Friends  of   the  Library  decorated  the  Library  for  the  Christmas  season. 

The  Summer  Reading  Program  was  set  up  to  "Use  Your  Library  to  ..."  The  end 
word  and  the  davice  for  the  children  to  color  and  display  in  the  Library 
changed  each  W(;ek.  Jeanne  Burr,  Children's  Librarian,  and  Elizateth  Shea, 
Chairman  of  the  Trustees,  presented  certificates  on  August  12  to  258 
children.      Motlers  and  Friends  of  the  Library  provided  refreshments. 

Trustees,  staff  and  Friends  represented  the  Library  at  State,  regional  and 
local  meetings.      The  staff  continues  to  take  Library  Techniques  courses. 

To  the  INDI5;PENSABLE  staff.  Friends  of  the  Library,  donors,  volunteers, 
newspaper  repoi ters  and  everyone  who  has  shown  interest,  given  support  and 
time,    we  say  THANK  YOU. 

Respectfully  submitted. 


JAFFREY  PUBLIC  LIBRARY  TRUSTEES 

Elizabeth  Shea,   Jean  Page,   John  Stone,   Francis  Cheney,   Charles  Griswold 
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REPORT  OF  THE  OLD  BURYING  GROUND  TRUSTEES 

Robert  B.  Stephenson  replaced  the  Old  Burying  Ground  Informational 
siqn  which  is  attached  to  the  west  wall  of  the  horse  sheds.  The 
sign  is  silk  screened  aluminuin  with  wood  frame  and  plexiglass  cover. 

Jaffrey  Fire  Protection  donated  the  aluminum.  Rob  Stephenson 
volunteered  his  time  and  expertise  to  accomplish  this  worthwhile 
project. 

The  only  cost  for  materials  was  $377.  These  funds  were  taken  from 
the  Old  Burying  Ground  Trust  Funds. 

No  lots  were  sold  this  year. 

We  plan  to  continue  the  resetting  of  headstones  next  summer. 

Respectfully  submitted. 


Charles  V7.  Bacon,  Jr.,  Chairman 
Virginia  W.  Hunt 
William  C.  Royce 
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REPORT  OF  THE  OVERSEER  OF  PUBLIC  WEIJFARE 

Balance  on  hand,  January  1,  1988  $  1,763.81 

Receipts: 

Town  of  Jaffrey         $6,000.00 

Re  imbur  semen  t  4  5 . 00 

6,045.00 
Expenditures: 

Local  Aid  6,649.38 

Office  611.86 

Returned  to  Town  547.57 

7,803.81 

Balance  on  "hand,  December  31,  1988  -0- 

LUIGI  CILLI  AND  ^/^ARREN  FUNDS* 

Balance  on  hand,  January  1,  1988  376.00 

Receipts: 

Trustees  of  Trust  Funds  3,466.72 

Expenditures: 

Direct  Aid  3,913.35 

Office  150.95 

4,064.30 

Balance  on  hand,  December  31,  1988  (221.58) 

DOROTHY  BADGER  TRUST 

Balance  on  hand,  January  1,  1988  2,519.18 

Receipts: 

Trustees  of  Trust  Funds  12,603.38 

Expenditures: 

Direct  Aid  15,034.52 

Office  350.39 

15,384.91 

Balance  on  hand,  December  31,  1988  (262.35) 


*The  Conant  Indigent  Funds  are  disbursed  through  this  account 
by  Trustees  Elaine  Hautanen,  Claire  Moore  and  Susan  Hunt. 


Respectfully  submitted: 


Claire  C.  Moore 
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REPORT  OF  THE   PIAtJNIMG  BOARD 

Planning  Board  activities   for   1988   included  the   following: 

10   Site  Plan  Reviews,     including  one    for  28  units  of  housing  for  the 

elderly 

19  Subdivisions  approved,    totalling  37  new   lots 

5  "Technical"  subdivisions,    which  include  lot   line  adjustments  and 
exchanges  of  property  between  abutters 

3    Subdivisions   denied    (applications    for    all    of    these    were    revised   and 
resubmitted) 

Presently  under  consideration  is  one  application  for  a  31  unit 
subdivision  and  one  for  343  units  to  be  constructed  over  a  period  of  ten 
years . 

In  addition,  the  Planning  Board  dealt  administratively  with  a  number  of 
applications  for  site  plans  involving  no  external  construction  or  impact 
on  parking,  utilities  or  roads.  In  order  to  speed  up  the  process  and 
thus  give  faster  service  to  residents  and  merchants,  the  Planning  Board 
believes  that  requests  such  as  these  should  be  handled  by  an 
administrative  subcommittee.  A  proposal  to  authorize  this  will  be  on 
the         ballot         for         the         Marcli         town         meeting. 

Revision  of  the  Master  Plan  formed  the  major  focus  of  our  attention. 
The  update  is  now  in  the  final  stages,  and  the  base  mapping  showing  data 
such  as  terrain,  slopes,  wetlands,  watersheds  and  present  land  use  is 
now  complete.  As  with  the  development  of  the  original  plan  ten  years 
ago,  a  Sounding  Board  was  established  to  obtain  the  input  of  Jaffrey's 
people.  The  Executive  Committee  of  the  Sounding  Board  has  performed 
yeoman  work  over  the  past  year  and  a  half:  writing,  administering,  and 
reoorting  on  a  public  opinion  survey  sent  to  all  residents;  and  holding 
monthly  discussion  sessions  at  which  citizens  could  voice  opinions  and 
express  ideas.  We  acknowledge  with  grateful  appreciation  the  splendid 
efforts  of  the  Sounding  Board's  Steering  Committee:  Cynthia  Hamilton, 
Ed  Pittman,    Robert  Potter,    Robert  Stephenson  and  Marc  Tieger. 

A  year  ago,  when  the  Planning  Board  requested  funding  for  the  hiring  of 
a  paid  clerk,  the  Budget  Committee  responded  with  the  suggestion  that 
the  fees  be  raised  to  cover  not  only  that  salary  but  all  expenses 
involved  in  review  of  applications:  staff  review,  legal  fees  including 
filing  with  the  registry,  and  supplies.  In  response,  the  Planning  Board 
raised  fees.  As  a  result,  over  $7,000  income  went  to  the  general  fund. 
Starting   in  January,    the  Planning  Board  will  have  a  paid  clerk. 

Officers  for  1988  were:  Chris  Bean,  Chairman;  Robert  Potter,  Vice 
Chairman;    and  Stella  Pillsbury,    Secretary. 

As  has  been  our  long-standing  practice,  the  Planning  Board  reserves  the 
first  half  hour  of  every  meeting  for  anyone  who  wishes  a  preliminary 
discussion  or  has  any  matter  to  discuss  with  the  Board.  Just  call  the 
Chairman  or  the  Secretary  to  get  on   the  agenda. 

Respectfully  submitted. 


Christopher  V.    Bean 
Chairman 
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REPORT  OF  THE  CHIEF  OF  POLICE 

1988  has  been  an  incredibly  busy  year  for  the  Police  Department.  In 
going  over  the  statistics  at  year's  end  I  find  that  our  calls  for 
service  have  risen  40%  over  1987.  Total  calls  for  service  for  1988  were 
4,223  compared  to  3,008  in  1987.  As  a  reminder,  a  call  for  service  is 
any  type  of  request  where  an  Officer  must  physically  go  and  do 
something.  What  is  not  included  in  that  figure  are  incoming  phone  calls 
and  walk  in  traffic  at  the  Police  Station,  as  well  as  follow  up 
investigations. 

As  I  am  sure  most  of  you  are  aware,  we  have  taken  a  pro-active  role  in 
the  area  of  drug  interdiction.  Our  community,  like  so  many  others,  is 
faced  with  an  increasing  drug  problem.  This  problem  will  only  escalate 
as  time  goes  on  if  we  sit  passively  by  and  assume  someone  else  will  take 
care  of  it.  To  that  end,  we  have  undertaken  a  very  aggressive 
enforcement  posture  which  has  resulted  in  numerous  felony  drug  arrests, 
ffowever,  it  is  imperative  that  we  also  attempt  to  deal  with  this  plague 
through  education  for  our  children  during  their  formative  years.  We 
have  asked  our  local  businesses  to  help  in  funding  our  chemical 
awareness  program,  "Officer  Phil,"  for  the  grammar  school  and  they  have 
been  very  gracious.  Now,  we  are  asking  you  to  please  spend  some  time 
v;ith  your  children  discussing  drugs  and  the  hazards  associated  with 
their  use.  If  you  need  help  or  material,  I  would  like  to  invite  you  to 
contact  us  at  the  Police  Department  and  we  will  gladly  provide  you  with 
the    information. 

All  of  the  members  of  the  Police  Denartment  would  like  to  thank  the 
community  for  their  help  and  assistance  during  this  last  year.  We  have 
attempted  to  serve  you  in  a  prompt  and  friendly  manner.  To  that  end,  I 
believe  we  have  been  successful.  This  is  not  to  say,  however,  that 
there  is  no  room  for  improvement.  I  would  like  to  invite  each  of  Yr>u  to 
let  us  know  when  you  feel  there  are  arevas  where  we  can  improve  our 
service  and  be  more  responsive  to  the  community.  It  is,  of  course,  a 
cooperative  effort,  one  in  which  the  Police  Department  works  in 
partnership  with  the  community  it  serves. 

Considering  the  quality  and  the  incredible  amount  of  work  that  was 
performed  by  the  Officers  of  the  Department,  I  would  like  to  publicly 
thank  each  member.  They  are:  Officers  Steve  Reynolds,  Dave  Ellis,  John 
McCann,  Aaron  Thompson,  Jeff  Projlx,  Sergeant  Rick  Carpenter,  Detective 
Sergeant  Bob  Pelio,  Lieutenant  Gary  Phillips  and  Desk  Officer  Terry 
Talmadge.  Also,  part  time  Officers  Chris  Struthers,  Karen  Hanson-Shaw, 
Scott  Plante,  and  Bill  Sheldon.  Based  on  my  18  years  of  experience  in 
law  enforcement,  these  people  are  clearly  some  of  the  finest  ixDlice 
personnel  in  the  State  of  New  Hampshire. 


CASES  AND  CALLS   FOR  SERVICE 


1987 


1988 


Accidents  Investigated 
Crimes  Against  Persons 
Crimes  Against  Property 
Miscellaneous  Calls  For  Service 


151 

139 

-  8% 

80 

113 

+41% 

306 

342 

+12% 

2,471' 

3,629 

+47% 

TOTAL 


3,008 


4,223 


+40% 
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1988  POLICF;  statistics 


CRIMES  AGAINST  PERSOsIS 
ASS3U.lt 

a.  Felonv  Assault 

b.  Misdemeanor 

c.  Sexual  A^^sault 
Attempted  Child  .Abduction 
Child  Abuse 

Child  Sexual  Abuse 

Criminal  Tlireateninq 

Harassment /Obscene  Telephone  Calls 

Misc.  Sexual  Offences 

Robbery  (Stronqarm) 

Suicide  Attempts 

Suicides 

Witness  Tampering 


Committed 

Cleared 

3 

3 

35 

3S 

6 

6 

1 

0 

2 

2 

23 

23 

10 

3 

26 

0 

2 

1 

I 

1 

I 

1 

2 

2 

1 

1 

Totals 


113 
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CRIMES  AGAINST  PROPERTY 

Arson 

Auto  Theft 

Auto  Theft  Attempt 

^d  Check 

Burqlary 

Burglary  Attempt 

Criminal  Mischief 

Criminal  Mischief  (felony) 

Criminal  Trespass 

Deceptive  Business  Practice 

Forgery 

Hit  and  Run  Auto  Accident 

Mail  Tampering 

Shop  Lifting 

Theft 

Theft  of  Services 


Committed 

Cleared 

1 

0 

9 

2 

I 

I 

46 

46 

13 

10 

3 

3 

127 

3 

1 

1 

16 

2 

11 

1 

6 

6 

16 

1 

1 

0 

1 

1 

87 

12 

3 

3 

Totals 


342 
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MISCELLANEOUS  CALLS  FOR  SERVICE 


Alarms 

251 

Animal  Complaints 

174 

-Assist  Other  Police  Depts. 

169 

Bomb  Threats 

3 

Deaths  (unattended) 

4 

Dog  Bites 

5 

Drug  Related 

5 

Fireworks  Complaints 

41 

General  Help  (misc.)      1 

.868 

Liquor  Related 

5 

Landlord/Tenant  Disputes 

4 

Neighbor  Disputes 

3 

Open  Door /window 

27 

Suspicious  Circumstances 

61 

Trespassing 

11 

Vacation  Watch/ Property  Ck. 

75 

Ambulance  Assists  93 

Assist  Other  Agencies  91 

Assist  Fire  Dept.  45 

Civil  Disputes  55 

Disturbances/Fights  32 

Domestic  Disputes  90 

Found  Property  58 

Juvenile  Problems  98 

Lost  Property  14 

Missing  Persons  15 

Noise/Loud  Party  82 

Prowler  Ccanplaints  40 

Suspicious  Vehicles  183 

Truancies  17 

Weapon  Related  10 

Total  3,629 
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ARREST  STATISTICS 


Number 


Totals 


Crimes  Against  Persons : 

Assaults  (Felony) 
Assaults  (Simple) 
■Criminal  Threatening 
Felonious  Sexual  Assault 

Crimes  Against  Property: 

Auto  Theft 

Attempted  Auto  Theft 

Attempted  Burglary 

Burglary 

Bad  Checks 

Criminal  Trespass 

Criminal  Mischief 

Conspiracy  to  Ccmmit  Theft 

Forgery 

Theft 


2 

19 

1 

3 


1 
1 
1 
6 
4 
48 
7 
2 
4 
4 


25 


84 


Druq  Related  Arrests: 


Conspiracy  to  Sell  Controlled  Drugs 
Conspiracy  to  Possess  Controlled  Drugs 
Possession  of  Controlled  Drugs 
Sale  of  Controlled  Drugs 
Sale  of  Narcotic  Drugs 

Miscellaneous  Arrests: 


1 

13 

2 

2 


24 


Bench  Warrant  39 

Contrib.  to  Delinq.  minor  1 

Disorderly  Conduct  13 

Driving  After  Revocation  37 

Fugitive  Fran  Justice  1 

Hit  &  Run  (accident)  2 

Juvenile  Warrant  1 

Obscene  Matter  2 

Pornography  1 

Violation  of  Probation  1 


Civil  Warrant  9 

U,-ll  75 
Disobeying  Police  Officer    4 

Fireworks  Violation  1 

Habitual  Offender  4 

Juvenile  Detentions  12 

Motor  Vehicle  Offences  10 

Protective  Custody  42 

Possession  of  Alcohol  47 


Total  Arrests  All  Categories 

MOTOR  VEHICLE  ACTIVITY/TRAFFIC  ACCIDENTS 

Total  Accidents  All  Categories  For  The  Year  =139 


435 


Fatals  1 

Property  Damage  57 

Traffic  Citations  Issued  1,079 

Respectfully  submitted, 


Personal  Injury  81 

Defective  Equip.  Tags      123 
Traffic  Warnings        1,061 


David  T.  Barrett,  Chief  of  Police 
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REPORT  OF  THE  RECREATTCN  KSPARTIT'tENT 

During  1988  the  Jaffrey  Recreation  Committee  held  12  monthly  meetings, 
with  3  work  sessions,  addrf^ssing  issues  and  operations  regarding 
recreation  programming,  budget  and  long  range  recreation  facility 
improvements.  'V\^e  Recreation  staff  attemoted  its  best  to  accomplish  its 
goals  set  by  the  Committee,  and  provide  its  services  to  the  community, 
organizations  and  school  athletics.  We  did  not  accomplish  100%  of  our 
goals  due  to  staff  changes  and  increased  service  hours  to  the  community, 
but  we  are  proud  of  our  major  programming  and  facility  improvement 
accomplishments  as  note<3  below: 

1.  The  Jaffrey  Recreation  Dept.  provided  administrative  and 
organizational  support  services  to  the  Jubilee  Committee,  Babe  Ruth 
Baseball,  Little  League  Softball,  and  other  community  recreation  or 
sports  organizations  accumulating  over  600  service  hours  (75  days), 
which   reflects  20.55%  of   the  Recreation  staff's   time. 

2.  Successful  volunteer  coaches  training  clinics  through  NYSCA.  for 
baseball,  softball,  soccer  and  basketball  are  well  established;  a  major 
step  in  the  Department's  risk  management  program. 

3.  In  working  with  the  Jaffrey  Friend's  of  Recreation  in  1988,  an 
unprecedented  donation  of  $7,100  in  equipment  and  program  sponsorships 
was  made.  They  have  financially  supported  the  Recreation  Dept.'s  youth 
sports  activities  (basketball,  s(>rcer,  track)  and  special  events  (school 
vacation,  Christmas,  Halloween,  Easter)  while  conducting  their  own 
activities  for  the  community  (rollerskating.  Red  Sox  games,  etc.).  The 
Friends  is  a  vital  asset  to  our  Town  as  a  service  provider  and  financial 
resource.  Please  offer  y^ur  assistance  and  become  an  active  member  of 
the  Friends  of  Recreation  to  keep  many  community  recreational  activities 
alive  and   financially  affordable. 

4.  The  Recreation  Dept.,  with  the  support  of  the  Monadnock  Bank  and  a 
grant  from  the  NH  Council  of  the  Arts,  conducted  6  well  attended 
Bandstand  Summer  Concerts.  "A  wonderful  community  tradition  continues" 
was  adopted  as  its  official   slogan. 

5.  The  John  Morgan  Road  Race  has  established  itself  as  an  annual  event 
and  this  year  180  runners  from  3  states  participated.  The  California 
Cuties  novelty  s<Dftball  team  stunned  the  Jaffrey  Police  and  Fire  Dept.'s 
All  Star  Team  when  they  were  in  Town  -  a  successful  fundraiser  for 
Jaffrey  youth  programs.  Halloween  and  Christmas  special  events  expanded 
and  exceeied  past  attendance  records  with  all  programs  running  smoothly. 

6.  For  facility  improvement  projects  this  year  the  Department,  with  a 
donation  from  the  Friends  of  Recreation,  completed  a  landscaping  project 
at  Contoocook  Beach.  Part  of  a  collapsing  retaining  wall  was  replaced 
at  Humiston  Field.  Ball  diamond  restoration  is  partially  complete  at 
Humiston  and  school    fields. 

7.  The  Recreation  Committee  is  updating  the  recreation  facility 
improvement,  capital  improvement,  and  long  range  plans,  and  will  supply 
this  information  to  the  Sounding  Board  and  Selectmen  for  review. 

8.  The  Jaf frey-Rindge  School  District  and  Recreation  Dept.  has 
continued  to  cooperate  in  combined  athletic.  Town  and  school  facility 
use  by  the  general   public  and  recreational   activities. 
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The  Recreation  Committee  and  Staff  wish  to  recognize  the  following  for 
their  continued  unselfish  support  of  community  recreation  activities, 
all  whom   the  Town  should  be  proud  of: 

Jaffrey  Friends  of  Recreation,  John  Humiston  Post  and  Unit  American 
Legion,  Jaffrey  VFW,  Chamber  of  Commerce,  Lion's  Club,  Jaffrey  Grange, 
V7omen's  Club,  Community  League,  Jaf frey-Rindge  Senior  Citizens,  Sunshine 
Twirlers,  school  clubs,  Boy  Scouts,  Girl  Scouts,  4-H,  and  Town 
Department  and  School   District   oersonnel. 

Jaffrey's  merchants,  industries,  btisinesses  and  shoos  all  equally 
deserve  a  round  of  applause  for  their  support.  The  literally  hundreds 
of  volunteers  giving  the  most  precious  gift  to  our  community  and  its 
people  -  TIME,  we  salute  your  dedication  and  sense  of  caring  for  the 
ccxnmunity. 

The  Recreation  Department  activities  vary  each  year  based  on  the  need 
and  desires  of  Jaffrey  residents.  We  have  summarized  our  programs  for 
1988  below,  giving  participation  figures.  To  best  provide  recreational 
activities  and  services  to  Jaffrey  residents,  we  seek  your  constant 
input  and  suggestions,  as  well  as  volunteer  assistance  in  some  cases,  in 
the  development  and  execution  of  a  well  rounded  program  for  the 
community. 


PROGRAMS 


ATTENDANCE  FIGURES  FOR  1988 

NUMBER  OF  l^'MBER  OF 

PRDGRAMS  PARTICIP.aaSTTS 


Youth  Programs 


Sports  15 

Trips  5 

Special  Events  3 

Summer  Programs  (excluding  swim  lessons)     2 

Swimming  Lessons  (year  round)  12 

School  Vacation  Programs  2 

Other  8 


405 
98 
335 
225 
216 
345 
79 


Total 

Senior  Programs 


47 


1,703 


Trips 

Lunch  Bunch 
Day/Night  Outs 


19 

10 

2 


208 
77 
34 


Total 

Adult  and  Family  Programs 

Health  and  Fitness 
Classes  and  Workshops 
Trips 

Special  Events  -  Holiday,  Bandstand, 
Road  Race,  etc.  (Excluding  Jubilee) 

Total 


31 


319 


7 

138 

4 

48 

14 

263 

15 

10,081 

40 

10,530 

39 


other  Programs 

Contooc^Dok  Beach  1  5,205 

Thorndike  Beach  (est.)  1  1,390 

Skating  Rink  2  2,215 

Total  4  8,810 

Grand  Total  for  1988  122  21,362 

Many  new  challenges  for  1989  lie  ahead.  Issues  of  open  space, 
recreational  lands  set  aside  within  land  developments,  volunteer 
liability,  user  fees  and  facility  use  policies,  all  need  to  be 
addressed.  The  Recreation  Committee  and  Staff  have  set  these  priorities 
of  1989,  keeping  these  issues  in  mind  knowing  the  restraints  of  time  and 
money  and  personnel : 

1.  Develop  and  institute  a  program  development  plan  -  a  process  to 
survey,  analyze  and  recommend  the  future  programming  of  activities  for 
Jaffrey  residents.  Set  policy  for  recreational  services  provided  to 
organizations  and  the  community. 

2.  UDdate  operational  policy  on  Town  recreational  facilities  - 
Bandstand,  beaches,  ballfields  and  skating  rink. 

3.  Continue  update  of  facility  improvement  plans  through  C.  I.  P.  and 
master  plan,  and  continue  the  committment  of  carrying  out  work  projects 
using  private  as  well  as  public  resources. 

4.  Foster  school  and  Town  relationships  regarding  recreational  and 
athletic  services,  and  the  facility  use  Yyy   the  public. 

5.  Assist  in  the  development  of  a  teen/ community  center  for  Jaffrey. 

5.  Continue  implementation  of  the  Department's  risk  management  plan 
regarding  volunteer  and  staff  training,  facility  and  equipment  safety, 
and  program  implementation. 

Nothing  feels  better  than  the  satisfaction  one  receives  from  people 
helping  people.  Be  a  part  of  our  Recreation  "WE  CARE"  clan!  Please 
support  us,  as  you  have  in  the  past,  with  our  efforts  to  provide  quality 
recreation  activities  and  services  in  the  Town  of  Jaffrey. 


Respectfully  submitted. 


RECREATION  DEPARTMENT 
Caroll  J.  Carbonneau,  Director 
Kimberly  A.  Ouellette,  Program  Director 
Sylvester  J.  DeRuosi,  Park  Maintenance 
Ann  Olsson,  Secretary 

RECREATIC»r  CCM1ITTEE 

Lloyd  Soderberg,  Chairman 

Robert  Lunny,  Vice  Chairman 

Myrtle  Hazleton 

Daniel  SJhattuck,  School  Board  Rep. 
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REPORT  OF  THE  SELECTTtEN 

January  1988  found  Selectmen  Robert  M.  Chamberlain,  Robert  V.  Mitchell 
and  Franklin  W.  Sterling,  Jr.  with  Town  Manager  Donald  Rich  preparing 
for  the  Annual  Town  Meeting.  Bob  Chamberlain  declared  his  intentions 
not  to  run  for  a  3rd  term. 

In  early  February  1988  Town  Manager  Don  Rich  gave  notice  of  his 
resignation  and  departed  for  his  home  state  of  Vermont  prior  to  our 
March  Town  Meeting. 

The  Town  Forester,  David  Kent,  stopped  cutting  the  Town's  mountain 
property,  Mao  16  -  Lot  7,  in  March  due  to  spring  thaw.  The  Town 
realized  a  sura  of  $113,441.08  from  this  cutting  which  was  placed  into 
the  General  Fund. 

A  search  for  a  new  Town  Manager  was  successfully  completed  in  May. 
After  reviewing  31  resumes,  the  Screening  Committee  presented  six 
outstanding  individuals  to  the  Selection  Committee  from  which  our  new 
Town  Manager,    Hunter  F.   Rieseberg  was  selected. 

Shortly  after  the  new  Town  Manager  arrived  he  had  an  audit  conducted  of 
all  Town  funds.  Lisa  Sirois,  Tax  Collector  for  the  previous  four  years 
resiqned  from  her  position.  Tlie  Selectmen  appointed  Dawn  L.  Oswalt  to 
the  position  of  Tax  Collector  to  complete  Mrs.    Sirois'    term. 

The  Town,  as  a  member  of  the  Southwest  Solid  Waste  Management  District 
(149-M)  and  the  Ashuelot  Vally  Refuse  Disposal  District  (53-B)  became 
one  of  the  three  top  contenders  in  the  District  with  the  possibility  of 
having  the  regional  (double  lined)  landfill  in  its  town.  A  petition 
requesting  a  Special  Town  Meeting  to  vote  the  Town  out  of  53-B  was 
presented  to  the  Selectmen  in  August.  The  meeting  was  held  on  October 
15,    1983  and  the  Town  voted  to  withdraw  from  the  District. 

Since  the  Town  can  no  longer  look  forward  to  disposing  of  its  solid 
waste  in  a  regional  landfill  outside  of  its  own  boundaries,  recycling 
must  become  manditory  during  1989  in  order  to  conserve  space  and  extend 
the  life  of  our  landfill. 

This  year  we  have  had  building  permits  for  27  new  dwelling  units.  A 
total  of  113  building  permits  for  all  structures  were  approved  by  the 
Selectmen. 

The  Selectmen  thank  each  of  the  Town's  employees  for  their  hard  work  in 
helping  to  make  Jaffrey  a  better  place  to  live  in. 

We  also  wish  to  thank  all  the  interested  citizens  of  Jaffrey.  It  has 
been  a  pleasure  to  work  with  you  on  the  myriad  activities  involving  Town 
government . 

Respectfully  submitted, 


BOARD  OF  SELEXHMEN 
Robert  V.  Mitchell,   Chairman 
Franklin  W.    Sterling,    Jr. 
Peter  B.    Davis 
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TOWN  CLERK' S  REPORT  -  1988 

AUTOMOBILE  REGISTRATIONS 

AUTO  REGISTRATIONS  ISSUED ---5329 

REMITTED  TO  TREASURER $373,500.00 

DOG  LICENCES 

MALES —  —  —.  —  —  — —  58 

FEMALES — 20 

NEUTERED  MALES — —  -84 

SPAYED  FEMALES -  —  — 130 

GROUP  LICENCES--— — 7 

REPLACEMENTS 2 

TOTAL  LICENSES  ISSUED 389 

LESS  DOG  CCMMISSIONS — ■ $157.50 

TOTAL  REMITTED  TO  TREASURER $1142.00 

BUILDING  PERMITS 

REMITTED  TC'  TREASURER $3734.76 

FILING  FEES 

REMITTED    TCi    TREASURER $11.00 

TOWN  HISTORIES 

REMITTED  TC'  TREASURER $750.00 

TOTAL  REMITTED  T()  TREASURER ■  —  $379,  13  7.76 

I  would  like  to  express  my  deepest  thanks  to  the  following: 

to  Scout  Leadei s  Rose  Pecor  and  Ray  Gruda  for  their   scouts  service  as 
mike  handlers  during  town  meeting, 

to  the  hard  working  ballot  counters  and  the  many  others  who  manned  the 
check-in  and  check-out  tables,  with  out  whose  help  would  have  made  it 
impossible  to  (iet  through  the  four  elections  this  year, 

and  to  the  countless  others  who  have  coached  me  through  the  year. 

Respectfully  subnitted, 
Maria  Whitney 
Town  Clerk 
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As  many  of  you  are  aware,  the  year  1988  represented  great  change  for 
the  Town  of  Jaffrey.  As  is  usually  the  case,  change  while  promising  a 
better  future,  often  carries  with  it  some  level  of  turmoil  during 
necessary  transitions. 

Upon  my  arrival  in  Jaffrey  this  year,  I  quickly  learned  of  the  many 
problems  facing  Jaffrey.  These  diverse  issues,  not  uncommon  to  many 
New  Hampshire  communities,  were  none-the-less  serious  and  as  such  were 
worthy  of  immediate  attention. 

With  the  assistance  of  the  Board  of  Selectmen,  a  list  of  priorites  was 
established  for  1988.  The  list  included  among  others  the 
stabilization  of  our  finances,  normalization  of  accounting  practices, 
personnel  management,  and  cost  containment  geared  towards  municipal 
tax  relief.  While  many  of  these  goals  have  been  accomplished, 
continued  vigilence  and  hard  work  will  be  necessary  to  complete  our 
tasks. 

Over  the  past  several  months,  difficult  and  sometimes  unpopular 
decisions  have  had  to  have  been  made.  Such  decisions  were  carefully 
considered  with  the  best  interests  of  the  community  at  large  being 
paramount.  All  of  those  concerned  are  confident  that  these  decisions, 
in  time,  will  prove  prudent  and  will  yield  significant  benefits  to  the 
tax  payers  of  Jaffrey. 

It  is  our  overall  goal  to  create  a  stable,  efficient  and  responsive 
municipal  government.  Once  achieved,  the  people  of  Jaffrey  will  enjoy 
the  ability  to  direct  future  events  rather  than  be  controlled  by  them. 

1989  will  be  a  year  of  continued  progress  and  the  realization  of 
benefits  derived  from  the  hard  work  an'i  dedication  of  the  many 
employees  and  volunteers  who  have  served  your  community.  Your  elected 
representatives  need  your  input  and  our  staff  needs  your  understanding 
and  support  in  order  that  we  may  be  successful  in  our  efforts  to 
provide  you  with  the  best  possible  services  at  the  lowest  possible 
costs. 

In  closing  I  wish  to  thank  the  Board  of  Selectmen,  the  Budget 
Committee  and  the  Town's  Department  Heads  and  staff  for  their  hard 
work  and  support.  I  also  wish  to  thank  the  many  citizens  of  Jaffrey 
who  have  been  so  understanding  and  helpful  during  these  trying  times. 

Please  feel  free  to  call  or  visit  our  office  with  your  comments  and 
suggestions.  We  welcome  your  input  and  will  be  pleased  to  discuss  our 
upcoming  programs  and  projects. 

Respectfully  submitted. 


Hunter  F.  Rieseberg,  Town  Manager 
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T07N  TREASURER'S  REPORT 
OF  FUNDS  IN  HER  CUSTODY 


REVENUE  SHARING  ACCOUNT 

Balance  December  31,  1987 
Interest 


Withdrawals: 

Reimburse  Town  of  Jaffrey 

Balance  December  31,  1988 

GENERAL  FUND  ACGOU^^' 

Balance  December  31,  1987 
Interest 


Expended : 

Town  of  Jaffrey  General  Fund 

Balance  December  31,  1988 

SEWER  FUND  SAVINGS 

Balance  December  31,  1987 
Interest 

Balance  December  31,  1988 

AMOS  PDRTUTTE  FUND  (Conant  High  School) 
Balance  December  31,  1987 
Interest 


To  Trustees  of  Trust  Funds 

Balance  December  31,  1988 

AEIOSIAUTICAL  FUND 

Balance  December  31,  1987 
Interest 


? 

13,372.38 

730.00 

14,102.38 

5,231.00 

5 

8,871.38 

14,541.43 

850.63 

$ 

15,392.06 

15,392.06 

-0- 

$ 

129.60 

7.11 

$ 

136.71 

$ 

3,977.97 

112.44 

$ 

4,090.41 

4,090.41 

-0- 


42.58 
2.33 


Balance  December  31,    1988 

SEWER  MAIlSrrENANCE  FUND 

Balance  December  31,  1987 
Sewer  Rentals 
Sewer  Entrance  Fees 
Interest 


Expended: 

Town  of  Jaffrey  Reimbursements 
Refunds  &  Abatements 

Balance  December  31,  1988 


44.91 


$    64,981.78 

179,422.75 

12,000.00 

2,545.11 


225,692.10 

230,000.00 
1,346.50 


27,603.14 
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SEWER  BOND  RETIREMENT  FUND 

Balance  December  31,  1987  $    49,356.13 

Receipts  152,246.35 

Interest  2,110.22 


Expended : 

Town  of  Jaffrey  Reirtibursenents 
Check  order 

203,712.70 

170,000.00 
6.26 

B=ilance  December  31 ,  1988 

$ 

33,706.44 

)RIAL  D?\Y  COMMITTEE 
Balance  December  31,  1987 
1988  Appropriation 

8.98 
650.00 

Expended : 

HA  Holt  &  Sc5ns  (Flags) 
The  Tudor  Rose 
Roy's  Self  Service 
Coil's  TV  Service 
Town  of  Jaffrey 

658.98 

286.50 

150.00 

88.00 

40.00 

94.48 

658.98 

Balance  December  31,  1988 

$ 

-0- 

HEY   RECREATION  DEPARTMENT 
Balance  December  31,  1987 
Receipts 

$ 

6,947.79 
42,459.20 

Expended: 

49,406.99 
49,406.99 

Balance  December  31,  1988  $      -0- 

AERCWAUTICAL  FUND 

Balance  December  31,  1937  $    12,253.67 

Deposits: 

State  of  NH  5,945.98 

Lease  5,400.00 

Beacon  Donations  300.00 

Jubilee  Ccaranittee  1,500.00 

Interest  493.94 


25,898.59 
Expended: 

Ml  Expenses  8,733.18 


Balance  December  31,  1988  $    17,165.41 
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AIRPORT  PRaiECT  FU>TD 

Balance  December  31,  1937                   $    4,697.29 

Receipts  5,266.50 

Interest  109.16 


Expended : 

Park  Construction  Gom. 


Balance  December  31,  1988 

GCMPRESSOR  ACCOUNT 

Balance  December  31,  1987 
Interest 


To  Town  of  Jaffrey  General  Fund 

Balance  December  31,  1988  -0- 

PLANNING  BOARD 

Balance  E)ecember  31,  1987  34.00 

To  Town  of  Jaffrey  >  34.00 


10,072.95 

9,407.00 

$ 

655.95 

$ 

667.36 

33.41 

$ 

700.77 

700.77 

Balance  December  31,  1988  $      -0- 

SB^R  PROJECT  #1,  lA  St  3 

Balance  December  31,  1987  $   346,038.88 
Interest  10,888.57 


$   356,927.45 
Expended : 

Zaluzny  Excavating  Corp.  154,383.84 

Vfl-iitman  &  Howard  Inc.  15,734.56 

ARRC  Safety  Equipment  3,334.00 

Misc.  Equipment  and  Supplies  3,187.25 

176,639.65 

Balance  December  31,  1988  $   180,287.80 

SEWER  PROJECT  #5 

Balance  December  31,  1987  $    31,164.16 

Deposits: 

Treasurer,  United  States  184,600.00 

Frcm  Retainage  Account  26,204.69 

Interest  4,059.73 


$  246,028.58 
Expended: 

Zaluzny  Excavating  Corporation  110,484.25 

Whitman  &  Howard  Inc.  96,948.30 

Derry  Paving  17,822.36 

.Misc.  Equipment  and  Supplies  3,470.14 


228,725.06 
Balance  December  31,  1988  $    17,303.52 
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J.ZVFFREY  LAND  MANPiGEMENT  TRUST 

Balance  December  31,  l'^87  -0- 

Deposits  from  Timber  Sale  S   113,441.06 

Interest  5,304.31 


118,745.37 
Expended : 

Cheshire  Fence  1,000.00 

Check  order  5.00 

Town  of  Jaffrey  -  General  Fund  117,740.37 


Balance  December  31,  1988  -0- 

JAFFREY  WATER  \'>DRKS  PROJECT 

Balance  December  31,  1^87  $     2,060.91 

Interest  22.09 


2,083.00 
Transferred  to  Water  Deot.  General  Fund  2,083.00 

Balance  December  31,  1988  $      -0- 


WATER  BOND  RETIRET-IENT  ACCOUNT 

Balance  December  31,  1987  $     3,622.29 

Stock  Revenue  8,800.00 

Interest  387,92 


12,810.21 

Transferred  to  Water  G«3neral  Savinqs  12,810.21 

Balance  December  31,  1988  $      -0- 

WATER  general  savings  ACCOUNT 

Balance  December  31,  1937  $     1,734.68 

Project  Fund  2, 083. '00 

Interest  151.95 


3,969.63 
Transferred  to  Water  General  Fund  3,969.63 


Balance  Cfecember  31,  1987  $      -0- 

water  meter  PROJECT  ACO^u^^' 

Balance  December  31,  1987  $      3,051.29 

Interest  152.77 


3,204.06 
Transferred  to  Water  General  Fund  3,204.06 


Balance  December  31,  1988  $      -0- 
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$ 

38,809.72 

578,520.01 

3,710.67 

621,040.40 

594,810.03 

$ 

26,230.37 

? 

870.07 

1,308.90 

1,003.93 

22.52 

21.97 

108.73 

3,335.12 

3,336.12 

\mTER  VJORKS  aiECKING  ACCDUNT 
Balance  December  31,  1987 
Income 
Interest 


Expended : 

Operating  Expenses 

Balance  December  31 ,  1988 


WA.TER  X>DPKS  METER  FUND 
WATER  WORKS  \-JELL,   ACC0U^7^ 
\'^TER  WORKS  SPECIAL  ACOOUNT 
WATER  WORKS  BACKHOE  ACCOUNT 
WATER  WORKS  OOflPRESSOR  ACOOUNT 
Interest 


To  Water  Dept.  General  Fund 

Balance  December  31,  1987  -0- 


JAFFREY  CONSERVATiaSf  OO^-tMISSION 
Balance  December  31,  1987 
1988  Appropriation 


Expended : 

Trust  for  NH  Lands 

NH  Assoc,  of  Conservation  Ccmm. 

Check  order 


Balance  December  31,  1988 

JAFFREY  GONSERVATICN  FUND  (24946) 
Balance  December  31,  1987 
Interest 

Balance  December  31,  1988 

THE  RED  DAM  (24945) 

Balance  December  31,  1987 
Interest 

Balance  December  31,  1988 

Respectfully  submitted. 


Elaine  E.  Hautanen,  Treasurer 
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? 

40.55 

450.00 

490.55 

22.00 

137.00 

22.79 

181.79 

$ 

308.76 

$ 

1,795.22 

98.41 

$ 

1,893.63 

$ 

4,397.43 

241.07 

$ 

4,638.50 
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1988  SUMMARY  OF  INVENTORY  CF  VALUATIW 


Land,  improved  or  unimproved 
Buildings 

Total  valuation  before  exemptions  allowed 

Total  exemptions  allowed 

Net  valuation 


$  69,093,356.00 
138,769,600.34 

207,862,956.34 

994,476.80 

$206,868,479.54 


1988  TAX  RATE 

Municipal  $  8.55 
County  2.19 
School       16.65 


Total 


$27.39 


SUNMAPY  INVENTORY,  CURRENT  USE  1988 


Assessed 

Current  Use 

Clas  s  i  f  i  cat  ion 

Acreage 

Value 

Value 

Permanent  Pasture 

404.38 

$  3,498,750 

$  38,398 

Forage 

653.06 

2,529,750 

208,548 

Horticultural 

21.00 

207,250 

9,912 

White  Pine 

1,787.13 

5,311,425 

110,200 

Hardwood 

4,773.15 

5,549,650 

90,386 

Other 

414.46 

171,150 

17,841 

Unoroductive 

45.00 

540 

Inactive  Farm 

208.85 

124,250 

20,050 

Unmanaged 

5,704.19 

6,953,510 

365,015 

Natural  Preserve 

32.00 

338,450 

384 

Wetland 

1,153.93 

340,375 

13,795 

Totals 


15,197.15    $25,024,560 


880,265 
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JAFFREy  WATER  WORKS  BOND 

Original  Issue  -  $500,000.00  -  1986 


Principal 

Interest 

Interest 

Total 

Date  of 

Balance 

Payment 

Payment 

Payment 

.Vinual 

Maturity 

Due 

July 

Jan.  15 

July  15 

Payment 

July  1939 

400,000 

50,000 

14,987.50 

14,987.50 

79,975.00 

90 

350,000 

50,000 

13,337.50 

13,337.50 

76,675.00 

91 

300,000 

50,000 

11,600.00 

11,600.00 

73,200.00 

92 

250,000 

50,000 

9,787.50 

9,787.50 

69,575.00 

93 

200,000 

50,000 

7,825.00 

7,825.00 

65,650.00 

94 

150,000 

50,000 

5.862.50 

5,862.50 

61,725.00 

95 

100,000 

50,000 

3,900.00 

3,900.00 

57,800.00 

96 

50,000 

50,000 

1,937.50 

1,937.50 

53,875.00 

This  bond  payable  to  Connecticut  National  Bank,  Hartford,  CT. 


J7VFFREY  FIRE  STATION 

Original  Issue  -  $250,000.00  -  1982 


Annual 

Interest 

Interest 

Total 

Date  of 

Balance 

Principal 

Payment 

Payment 

?^nnual 

Maturity 

Due 

Jan.  20 

Jan.  20 

July  20 

Payment 

Jan  1989 

198,250 

8,625 

4,956.25 

4,740.63 

18,321.88 

90 

189,625 

8,625 

4,740.62 

4,525.00 

17,890.62 

91 

181,000 

8,625 

4,525.00 

4,309.38 

17,459.33 

92 

172,375 

8,625 

4,309.37 

4,0^3.75 

17,028.12 

93 

163,750 

8,625 

4,093.75 

3,878.13 

16,596.88 

94 

155,125 

8,625 

3,878.12 

3,662.50 

16,165.62 

95 

146,500 

8,625 

3,662.50 

3,446.88 

15,734.38 

96 

137,875 

3,625 

3,446.88 

3,231.25 

15,303.12 

97 

129,250 

8,625 

3,231.25 

3,015.63 

14,871.88 

98 

120,625 

8,625 

3,015.62 

2,800.00 

14,440.62 

99 

112,000 

8,625 

2,800.00 

2,584.38 

14,009.38 

2000 

103,375 

8,625 

2,584.38 

2,368.75 

13,578.12 

01 

94,750 

8,625 

2,368.75 

2,153.13 

13,146.88 

02 

86,125 

8,625 

2,153.12 

1,937.50 

12,715.62 

03 

77,500 

8,625 

1,937.50 

1,721.88 

12,284.38 

04 

68,875 

8,625 

1,721.87 

1,506.25 

11,853.12 

05 

60,250 

8,625 

1,506.25 

1,290.63 

11,421.88 

06 

51,625 

8,625 

1,290.62 

1,075.00 

10,990.62 

07 

43,000 

8,600 

1,075.00 

860.00 

10,535.00 

08 

34,400 

8,600 

860.00 

645.00 

10,105.00 

09 

25,800 

8,600 

645.00 

430.00 

9,675.00 

10 

17,200 

8,600 

430.00 

215.00 

9,245.00 

11 

8,600 

8,600 

215.00 

00.00 

8,815.00 

These  bonds  aire  payable  to  Farmers  Home  Administration,  Concord,  NH, 
with  interest  payable  at  the  rate  of  5.00%  per  annum. 


Elaine  E.  Hautanen 
Town  Treasurer 
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SEHER  BOND  -  ISSUE  4   (CJontract  1  &  3) 

Original  Issue  -  $1,600,000  -  1985 


Annual 

Interest 

Interest 

Total 

Date  of 

Balance 

Principal 

Payment 

Payment 

Annual 

Maturity 

Due 

Feb.  15 

Feb.  15 

Aug.  15 

Payment 

Feb.  1939 

1 

,360,000 

80,000 

60,320.00 

54,868.06 

195,188.06 

90 

1 

,280,000 

80,000 

56,800.00 

51,639.00 

188,439.00 

91 

1 

,200,000 

80,000 

53,280.00 

47,728.44 

181,008.44 

92 

1 

,120,000 

80,000 

49,760.00 

44,438.03 

174,198.03 

93 

1 

,040,000 

80,000 

46,240.00 

40,466.43 

166,706.43 

94 

960,000 

80,000 

42,720.00 

37,109.62 

159,829.62 

95 

880,000 

80,000 

39,200.00 

33.915.35 

153,115.35 

96 

800,000 

80,000 

35,680.00 

30,014.27 

145,694.27 

97 

720,000 

80,000 

32,160.00 

26,465.81 

138,625.81 

98 

640,000 

80,000 

28,640.00 

23,354.88 

131,994.88 

99 

560,000 

80,000 

25,080.00 

19,448.59 

124,528.59 

2000 

480,000 

80,000 

21,250.00 

15,855.68 

117,375.68 

01 

400,000 

80,000 

17,960.00 

12,507.64 

110,467.64 

02 

320,000 

80,000 

14,400.00 

8,607.57 

103,007.57 

03 

240,000 

80,000 

10,300.00 

5,385.53 

96,185.53 

04 

160,000 

80,000 

7,200.00 

2,139.37 

89,339.87 

05 

80,000 

80,000 

3,059.23 

.00 

83,059.23 

SEHER  BOND  -  ISSUE  5  (Contract  lA) 

Original  Issue  -  $250,000  -  1985 


Annual 

Interest 

Interest 

Total 

Date  of 

Balanse 

Principal 

Payment 

Payment 

Annual 

Maturity 

Due 

Nov.  15 

May  15 

Nov.  15 

Payment 

Nov  1989 

205,000 

15,000 

7,855.27 

8,037.50 

30,892.77 

90 

190,000 

15,000 

7,335.05 

7,550.00 

29,835.05 

91 

175,000 

15,000 

6,875.36 

7,040.00 

28,915.36 

92 

160,000 

15,000 

6,302.70 

6,507.50 

27,810.20 

93 

145,000 

15,000 

5,798.32 

5,960.00 

26,758.32 

94 

130,000 

15,000 

5,188.38 

5,397.50 

25,535.38 

95 

115,000 

15,000 

4,646.14 

4,320.00 

24,466.14 

96 

100,000 

10,000 

4,017.17 

4,235.00 

18,252.17 

97 

90,000 

10,000 

3,672.14 

3,835.00 

17,507.14 

98 

80,000 

10,000 

3,278.30 

3,430.00 

16,708.30 

99 

70,000 

10,000 

2,877.34 

3,015.00 

15,892.34 

2000 

60,000 

10,000 

2,459.62 

2,595.00 

15,054.62 

01 

50,000 

10,000 

1,961.31 

2,170.00 

14,131.31 

02 

40,000 

10,000 

1,543.14 

1,740.00 

13,233.14 

03 

30,000 

10,000 

1,133.19 

1,310.00 

12,443.19 

04 

20,000 

10,000 

723.38 

875.00 

11,593.38 

05 

10,000 

10.000 

273.78 

437.50 

10,716.23 
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SEWER  BOND  -  ISSUE  6   (Cjcmtract  5) 

Original  Issue  -  $566,000  -  1986 


Annual 

Interest 

Interest 

Total 

Date  of 

Balance 

Principal 

Payment 

Payment 

Annual 

Maturity 

Due 

July  15 

Jan.  15 

July  15 

Payment 

Jul  1989 

505,000 

30,000 

18,722.50 

18,722.50 

67,445.00 

90 

475,000 

30,000 

17,627.50 

17,627.50 

65,255.00 

91 

445,000 

30,000 

16,532.50 

16,532.50 

63,065.00 

92 

415,000 

30,000 

15,437.50 

15,437.50 

60,875.00 

93 

385,000 

30,000 

14,342.50 

14,342.50 

58,685.00 

94 

355,000 

30,000 

13,247.50 

13,247.50 

56,495.00 

95 

325,000 

30,000 

12,152.50 

12,152.50 

54,305.00 

96 

295,000 

30,000 

11,057.50 

11,057.50 

52,115.00 

97 

265,000 

30,000 

9,962.50 

9,962.50 

49,925.00 

98 

235,000 

30,000 

8,867.50 

8,867.50 

47,735.00 

99 

205,000 

30,000 

7,772.50 

7,772.50 

45,545.00 

2000 

175,000 

25,000 

6,662.50 

6,662.50 

38,325.00 

01 

150,000 

25,000 

5,731.25 

5,731.25 

36,462.50 

02 

125,000 

25,000 

4,793.75 

4,793.75 

34,587.50 

03 

100,000 

25,000 

3,843.75 

3,843.75 

32,687.50 

04 

75,000 

25,000 

2,887.50 

2,887.50 

30,775.00 

05 

50,000 

25,000 

1,925.00 

1,925.00 

28,850.00 

06 

25,000 

25,000 

962.50 

962.50 

26,925.00 

These  bonds  are  payable  to  Connecticut  National  Bank,  Hartford,  CT. 


Elaine  E.  Hautanen 
Town  Treasurer 
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RBCAPITUIATIOJ 
January  1  -  December  30,  1988 


DEPARIMENT 

APPROVED 

Y-T-D  EXP 

B.AIANCE 

TCWN  OFFICE  SALARY        $ 

61.975.07 

$        51,158.03 

$10,817.04 

Ta^  OFFICE  EXPENSES 

44,950.00 

42,894.32 

2,055.68 

ELECTIONS 

8,550.00 

5,206.32 

3,343.68 

TOWN  BUITJDINGS 

10,000.00 

7,711.95 

2,288.05 

IN3URANC:E 

135,000.00 

140,767.20 

-5,767.20 

POLICE  DEPARTMENT 

370,611.20 

372,520.14 

-1,908.94 

FT  [RE   DEPARTMENT 

40,250.00 

39,971.63 

278.37 

FINANCE  OFFICER 

32,789.47 

29,423.99 

3,365.48 

SETFCTMEN'S  BUDGET 

11,000.00 

9,805.17 

1,194.83 

LIBRARY 

56,508.80 

58,896.81 

-2,388.01 

RECREATICW  DEPAR'IMENT 

74,048.80 

76,976.60 

-2,927.80 

AUDITOR'S  FEES 

7,000.00 

29,549.35 

-22,549.35 

DOG  OFFICER'S  BUDGET 

2,600.00 

140.00 

2,460.00 

WELFARE 

10,736.50 

9,072.93 

1,663.57 

HEALTH  DEPARTMENT 

1,000.00 

936.45 

63.55 

VITAL  STATISTICS 

100.00 

100.00 

0 

STREET  LICJTTING 

45,430.00 

41,103.36 

4,326.64 

MEMORIAL  DAY  COMMITTEE 

650.00 

650.00 

0 

PLANNING  BOARD 

9,300.00 

7,587.74 

1,712.26 

BOARD  OF  ADJUSTMENT 

3,900.00 

2,759.95 

1,140.05 

HISTORIC  DIST.    COMM. 

100.00 

199.70 

-  99.70 

GONSERVATIOJ  CX)MM. 

450.00 

450.00 

0 

AERONAUTICAL  BUDGEH' 

4,930.00 

4,930.00 

0 

PUBLIC  WORKS   DEPT. 

758,268.80 

687,397.66 

70,871.14 

ASSESSOR'S   BUDGET 

21,948.36 

18,272.08 

3,676.28 

LANDFILL  BUDGET 

224,914.00 

229,894.96 

-4,980.96 

RIND3E,    NH  TAXES 

2,300.00 

2,600.92 

-300.92 

PRINCIPAL  OSI  BONDS 

104,000.00 

103,625.00 

375.00 

INTEREST  ON  BCM)S 

84,000.00 

83,094.37 

905.63 

INTEREST  ON  TANS 

66,500.00 

55,452.79 

11,047.21 

PARKS,    COMNDNS 

56,022.50 

50,468.10 

5,554.40 

TAX  COLLECTOR'S   BUDJET 

18,038.00 

20,036.12 

-1,998.12 

SOCIAL  SECURITY  TAXES 

51,400.00 

59,740.72 

-8,340.72 

RETIREMENT  &  PENSION 

30,000.00 

28,423.97 

1,576.03 

BLUE  CROSS/BLUE  SHIFT  ,D 

77,630.00 

85,266.17 

-7,636.17 

UNEMPLOYMENT  O:^^. 

3,200.00 

3,663.02 

-  463.02 

TCWN  a.F.RK'S  BUDGET 

19,364.50 

19,182.51 

181.99 

TOTALS                                    $2 

,449,466.00 

$2,379,930.03 

$69,535.97 
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BIRTHS  REGISTERED  IN  THE  TOWN  OF  JAFFREY  FOR  THE  YEAR  1988 


DATE         NAME 

JAN  06     JESSICA  M.  CORREIA 


PLACE  OF  BIRTH 


JOANNE  M.  MORIN 
JOSEPH  C.  CORREIA 


JAN  13      IAN  R.  FRANKLIN 


SHOKO  S.  GIBSON 
DANIEL  W.  FRANKLIN 


HANOVER,  NH 


JAN  18     JACOB  H.  JEWELL 


PATRICIA  J.  MARTIN 
DANA  L.  JEWELL 


KEENE,  NH 


JAN  31     JESSICA  L.  MYOTT 


REBECCA  A.  DACEY 
DAVID  E.  MYOTT 


FEB  04     CRAIG  S.  PINARD 


JOYCE  P.  PAYEA 
STUART  E.  PINARD 


FEB  07     MATTHEW  S.  BEAUDIN 


BETH  E.  FOSTER 
STEPHEN  C.  BEAUDIN 


FEB  10     LINDSEY  A.  ROBERTS 


PATRICIA  A.  SHEEHAN 
RONALD  R.  ROBERTS 


FEB  11     MICHAEL  A.  LAPOINTE 


DONNA  A.  CLOUTIER 
CURTIS  A.  LAPOINTE 


FEB  21     BRIANA  A.  BRYANT 


BROOKE  G.  PEDERSON 
JOHN  R.  BRYANT 


FITCHBURG.MA 


FEB  22     CARISSA  S.  MATSON 


TANYA  E.  SEPPALA 
WALTER  E.  MATSON 


FITCHDURG,  MA 


FEB  24     GREGORY  J.  NELSON 


CYNTHIA  M.  SORBY 
JAMES  E.  NELSON 


MAR  04     HEATHER  F.  VAILLANCOURT 


MAR  15     JACOB  P.C.  FERRELL 


CHERYLL  F.  JOHNSON 
BRIAN  E.  VAILLANCOURT 


KRISTIN  A.  LECLAIR 
PAUL  C.  FERRELL 


MAR  21     JASON  C.  COLL 


MAR  30     CHRISTOPHER  R.  BURNHAM 


JUDITH  B.  FOLSOM 
CHRISTOPHER  P.  COLL 


PATRICIA  M.  BALDIC 
ROBERT  BURNHAM 


NASHUA,  NH 


APR  07     DOMINIC  A.  GERACI 


ANNA  JO  BUTLER 
ANTHONY  GERACI 


APR  08     CADENCE  A.  DEGRANDPRE 


REBECCA  A.  DESCHENES 
MARTIN  G.  DEGRANDPRE 
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APR  13     LISA  A.  NISKALA 


ANN  L.  HALFPENNY 
EDWARD  V.  NISKALA 


MAY  08     AARON  A.  tlARROTTE 


CHRISTINE  M.  CUTTER 
GERARD  R.  MARROTTE 


MAY  10     RYAN  S.  PARKS 


CHARLENE  F.  LORETTE 
SCOTT  A.  PARKS 


KENNE,  NH 


MAY  14     NICHOLAS  T.  WALKONEN 


CHRISTINE  A.  KULLGREN 
ROBERT  L.  V^ALKONEN 


MAY  20     CHRISTIAN  M.  HOLDEN 


JOYCE  V.  PEEPLES 
AVERY  S.  HOLDEN  JR. 


KEENE,  NH 


MAY  24     NATHAN  P.  LAVEY 


DONNA  L.  FORDHAM 
FRANCIS  E.  LAVEY 


NASHUA,  NH 


MAY  26     BRYAN  W.  HEBERT  II 


MARTA  A.  BOSSE 
BRYAN  W.  HEBERT 


JUNE  04    JEANNA  G.  LACAVA 


LESLIE  J.  KIRSTEIN 
JOSEPH  M.  LACAVA 


KEENE,  NH 


JUNE  11    TRAVIS  M.  AHLF 


LAURA  F.  YLINIEMI 
MARTIN  E.  AHLF 


JUNE  12    GEORGE  A.  LEHTO 


ROBIN  L.  HOLLISTER 
EUGENE  V.  LEHTO 


JUNE  17    ISAAC  C.  NIEMITALO 


KAREN  M.  COPONEN 
SCOTT  L.  NIEMITALO 


JUNE  2  3    TYLER  S.  WOODWARD 


MICHELE  M.  GIRARD 
SCOTT  S.  WOODWARD 


JUNE  25    AMANDA  M.  CHISHOLM 


PAMELA  Y.  SMITH 
KEITH  D.  CHISHOLM 


JUNE  26    BRIDGETTE  M.  WIESENAUER 


SUSAN  E.  DEDRICKSON 
ROBERT  W.  WIESENAUER 


JULY  03    BENJAMIN  M.  STREICHER 


JEAN  A.  FILLER 

GEORGE  W.  STREICHER  JR 


KEENE,  NH 


JULY  11    BRITTNI  D.  BURNS 


KIMBERLY  M.  WIKTORSKI 
ROBERT  E.  BURNS 


JULY  14    KAYLA  R.  DEVLIN 


CATHELEEN  D.  DUNTON 
ROBERT  A.  DEVLIN 


JULY  21    LOUIS  F.  TREMBLAY 


TINA  M.  MILLER 
PETER  A.  TREMBLAY 
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JULY  30    CHRISTIAN  S.  CLOUTIER 


MICHELINE  D.  CHRISTIAN  KEENE,  NH 
DONALD  A.  CLOUTIER  JR. 


AUG  03     FRANCES  L.  TERRY 


KATHLEEN  E.  HELWIG 
FRANCIS  L.  TERRY 


AUG  03     CASEY  R.  GORDON 


PAMELA  J.  ROYCE         MCH 
ROBERT  B.  GORDON 


AUG  04     JOSHUA  J.  CORMIER 


PATRICIA  I.  MUNCIL 
DANNY  J.  CORMIER 


AUG  06     ERIC  W.  BLAIS 


LISA  M.  SANDERS 
WALTER  W.  BLAIS 


KEENE,  NM 


AUG  26     IAN  H.  HYMAN 


SUZANNE  B.  HALDANE 
VERNON  HYMAN 


HANOVER,  NH 


AUG  27     JESSICA  L.  DUPUIS 


ELENA  C.  VOIPE 
GARY  M.  DUPUIS 


KEENE,  NH 


AUG  28     JACOB  R.  CORMIER 


SUSAN  A.  BALDWIN 
RAYMOND  G.  CORMIER 


SEPT  11    DEREK  J.  LAWN 


TRACY  A.  GOODWIN 
JAMES  E.  LAWN 


SEPT  26    MORGAN  J.  ROBERTS 


JUDITH  L.  BEMIS  MCH 

ALAN  S.  ROBERTS 


SEPT  25    TIMOTHY  J.  PALOSAARI  JR 


MARY  C.  LAMPINEN       MCH 
TIMOTHY  J.  PALOSAARI 


OCT  03     ANDREW  L.  OJALA 


MELAINE  M.  KNAPKE 
ROBERT  J.  OJALA 


KEENE,  NH 


OCT  06     JENNA  L.  PADENI 


LORNA  M.  PICKARD 
DAVID  M.  PADENI 


KEENE,  NH 
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OCT  07     TIFFANY  N.  JONES 


KIM  A.  QUIDGEON 
PAUL  A.  JONES  JR. 


OCT  24     ALAN  D.  WHEELER 


LAURA  A.  COX 
DANIEL  A.  WHEELER 


KEENE,  NH 


OCT  25     NICOLE  J.  MILLER 


DENISE  A.  LABRIE 
RANDY  G.  MILLER 


OCT  26     BRITTANY  E.  PEARD 


CYNTHIA  M.  PEARD 
JOHN  M.  PEARD  JR. 


KEENE,  NH 


OCT  26     NATHAN  J.  SIMEONE 


LAVINA  L.  SHOUP 
ALLAN  J.  SIMEONE 


OCT  30     TIFFANY  A.  BLACK 


DARLENE  S.  CLOUTIER 
RONALD  A.  BLACK 


OCT  31     ERIN  M.  GEBO 


LORRIANE  Z.  HARMON 
DANIEL  J.  GEBO 


NOV  09     LISA-MARIE  D.  RICHEY 


LOUISE  M.  A.  RICHEY 
DAVID  C.  RICHEY 


NOV  16     NICHOLAS  A.  COLL 


CRYSTAL  M.  CARON 
THOMAS  J.  COLL 


NOV  21     JESSIE  M.  WILLIAMS 


JANICE  M.  DOWNEY 
ROBERT  W.  WILLIAMS 


NOV  23     JARED  C.  MARTIN 


DARLENE  M.  DEVENS 
CHARLES  G.  MARTIN 


KEENE,  NH 


DEC  14     NICHOLAS  A.  GROSSO 


SUSAN  E.  DEBUS 
GREGORY  L.  GROSSO 


DEC  18     CARRIE  E.  GRAHAM 


NANCY  J.  CORCORAN       MCH 
STEPHEN  A.  GRAHAM  SR. 


DEC  21     ALLISON  M.  HAUTANEN 


JANET  L.  STRAITIFF 
ALAN  W,  HAUTANEN 


KEENE 


DEC  22     DANIEL  R.  ROLLINS 


SUSAN  REED 
TONY  J.  ROLLINS 
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MARRIAGES  REGISTERED  IN  THE  TOWN  OF  JAFFREY  FOR  THE  YEAR  198R 


DATE 


NAME 


RESIDENCE 


JAN  11 


DONALD  C.  HEATH 
KELLY  L.  BORGES 


JAFFREY 
JAFFREY 


JAN  2  3 


TODD  C.  BEAN 
LAURIE  J.  SAUNDERS 


BARRE,  VT 
JAFFREY 


FEB  08 


REXFORD  V.  WATSON 
ELSIE  R.  BUNKER 


JAFFREY 

WEST  SV^ANZEY,  NH 


MAR  2  6 


JAMES  M.  SEPPANEN 
KARINA  J.  TRAFFIE 


NEW  IPSWICFl,  NH 
JAFFREY 


MAR  29 


JAMES  A.  LEAHY 
TINA  M.  BEETON 


JAFFREY 
JAFFREY 


APR  01 


DAVID  W.  PHILLIPS 
DIANE  E.  TAPLEY 


JAFFREY 
JAFFREY 


APR  02 


ARMAND  A.  COMTOIS 
MOLL IE  D.  DAGGETT 


JAFFREY 
JAFFREY 


APR  04 


JAMES  A.  MAFFEI 
TRACEY  D.  BEAUVAIS 


V7INCHENDON,  MA 
WINCHENDON,  MA 


APR  2  3 


JOHN  E.  BELLETETE 
MICHELE  A.  ADAMS 


JAFFREY 
JAFFREY 


APR  23 


KEITH  M.  CHRISTIAN 
CYNTHIA  M.  BLANCHARD 


JAFFREY 
JAFFREY 


APR  23 


BRETT  R.  WRIGHT 
DIANE  P.  PINNEY 


AMHERST,  NH 
JAFFREY 


APR  30 


GEORGE  R.  SIMON 
ARLENE  DOVE 


LEVIITOVJN,  NY 
WEST  HEMPSTEAD,  NY 


MAY  07 


DANIEL  A.  WHEELER 
LAURA  A.  COX 


JAFFREY 
JAFFREY 


MAY  07 


DALE  L.  BROWN 
LISA  A.  DAY 


POCOMOKE  CITY,  MD 
JAFFREY 


MAY  07 


STEPHEN  L.  HEALY 
SANDRA  L.  O'BRIEN 


FRANKLIN,  MA 
FRANKLIN,  MA 


MAY  10 


TERRENCE  A.  WEBBER 
CYNTHIA  A.  V^/EBBER 


RINDGE 
RINDGE 


MAY  21 


CARL  K.  JOHNSON 
CLARISSA  M.  DUVAL 


JAFFREY 
JAFFREY 
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MAY  21 


ROBERT  A.  DEVLIN 
CATHELEEN  D.  DUNTON 


JAFFREY 
JAFFREY 


MAY  2  2 


EDWIN  E.  CUTTER 
BETTY  A.  LAFORTE 


JAFFREY 
JAFFREY 


JUNE  04 


ELLERY  H.  BURPEE  III 
JENNIFER  PRESTON 


JAFFREY 
JAFFREY 


JUNE  10 


RONALD  H.  RUFFLE 
CATHY  L.   JAMESON 


JAFFREY 
PETERBOROUGH 


JUNE  11 


JOSEPH  M.  ASCANI 
SHELLY  T.  MANISCALCHI 


JAFFREY 
JAFFREY 


JUNE  11 


JOHN  M.  PEARD  JR. 
CYNTHIA  M.  DAY 


JAFFREY 
JAFFREY 


JUNE  11 


JONATHAN  P.  DOREMUS 
DESTINY  D.  DAVISON 


JAFFREY 
JAFFREY 


JUNE  18 


DONALD  G.  PYKE 
KRISTEN  GRUNEWALD 


JAFFREY 
JAFFREY 


JUNE  19 


JOHN  I.  BAIRD 
LYNDA  G.  ADAMS 


JAFFREY 
JAFFREY 


JUNE  26 


ROBERT  M.  AUSTIN 
JO-ANN  M.  HARVEY 


JAFFREY 
JAFFREY 


JULY  02 


JOHN  B.  HAZELTON  JR. 
ANA  M.  RODRIGUEZ 


JAFFREY 
WORCESTER,  MA 


JULY  03 


PETER  H.  DUNCAN 
DEIRDRE  A.  BLAIS 


JAFFREY 
JAFFREY 


JULY  09 


FRANCIS  L.  HORN  JR. 
ROBIN  J.  ARCECI 


JAFFREY 
JAFFREY 


JULY  13 


VHLLIAM  J.  O'MALLEY  III 
DARLENE  M.  DUNCHUS 


JAFFREY 
JAFFREY 


JULY  15 


PETER  A.  CURRAN 
LOUISE  C.  BUTLER 


JAFFREY 
JAFFREY 


JULY  16 


MICHAEL  J.  FORSBERG 
DENISE  I.  PHILBRICK 


JAFFREY 
JAFFREY 


JULY  16 


SCOTT  A.  J.  CAMPBELL 
CYNTHIA  A.  CUDDIHEE 


JAFFREY 
JAFFREY 


JULY  16 


BRIAN  R.  PINEAULT 
AMY  E.  DYER 


JAFFREY 
GREENFIELD 
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JULY  23 


GEORGE  P.  DANFORTH   JR. 
VICKY  L.  ROLLINS 


JAFFREY 
JAFFREY 


JULY  30 


RICHARD  J.  PATTERSON 
PENNEY  T.  NICHOLS 


KEENE 
JAFFREY 


AUG  09 


RICHARD  A.  BOUCHER 
SHARON  L.  WELCH 


ASHBURNHAM,  MA 
ASHBURNHAtl,  MA 


AUG  13 


JOHN  K.  TRIEDMAN 
SUSAN  C.  HELLERSTEIN 


JAMAICA  PLAIN,  MA 
JAMAICA  PLAIN,  MA 


AUG  13 


ALAN  W.  HAUTANEN 
JANET  L.  CONNOLLY 


JAFFREY 
JAFFREY 


AUG  20 


SCOTT  G.  PALMER 
CARLA  J.  STONE 


KEENE 
JAFFREY 


AUG  20 


ANDRES  GONZALEZ 
TAMMY  L.  DORA 


WINCHENDON,  MA 
WINCHENDON,  MA 


AUG  20 


MICHAEL  D.  OUELLETTE 
KIMBERLY  A.  HUNT 


JAFFREY 
JAFFREY 


AUG  20 


DAVID  G.  MARROTTE 
DARLENE  A.  WHITCOMB 


JAFFREY 
JAFFREY 


AUG  2G 


KENNETH  M.  ROBINSON 
SANDRA  L.  MARTIN 


JAFFREY 
JAFFREY 


AUG  2  7 


CHARLES  H.  BRICKLEY 
CANDI  A.  ELLIOTT 


HOLLIS 
JAFFREY 


AUG  27 


MICHAEL  J.  FOLEY 
DEBRA  T.  SANDEFUR 


JAFFREY 
JAFFREY 


SEPT  02 


RICHARD  J.  BENNETT 
JANICE  L.  WINSHIP 


JAFFREY 
JAFFREY 


SEPT  09 


EDWARD  D.  HARRINGTON  JR. 
MURIEL  B.  SAWYER 


HOLDEN,  MA 
HOLDEN,  MA 


SEPT  10 


ROCK  A.  MASON 
GLORIA  K.  DUNBAR 


JAFFREY 
JAFFREY 


SEPT  17 


RONALD  P.  LABONTE 
CHRISTINE  R.  COVER 


JAFFREY 
RAYMOND,  NH 


SEPT  17 


NATHAN  T.  STEEN 
KAY  L.  O'MALLEY 


OREM,  UTAH 
JAFFREY 


SEPT  24 


H.  KEITH  BEGUN 
KELLY  A.  GIBBONS 


RINDGE 
JAFFREY 
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SEPT  24 


WAYNE  E.  ST.  LAURENT 
TINA  M.  WOOSTER 


JAFFREY 
JAFFREY 


SEPT  30 


ROBERT  J.  SENIOR 
NORENA  J.  REMILLARD 


WORCESTER,  MA 
WORCESTER,  MA 


OCT  01 


BRIAN  J.  KILCOYNE 
MARTHA  E.  T.  LIVINGSTON 


CAMBRIDGE,  MA 
CAMBRIDGE,  MA 


OCT  08 


CLAUDE  K.  NEASE 
GLORIA  M.  FRANKLIN 


JAFFREY 
JAFFREY 


OCT  08 


JOHNNY  L.  LENHART 
CAROL  L.  HART 


JAFFREY 
JAFFREY 


OCT  15 


STEVEN  A.  TREMBLAY 
SUSAN  L.  CHENEY 


JAFFREY 
JAFFREY 


OCT  16 


JOHN  W.  OCALLAGHAN 
TINA  L.  HOLLAND 


FITCHBURG,  MA 
FITCHBURG,  MA 


OCT  22 


MARK  A.  FORD 
ANNE  M.  HANZARAK 


WORCESTER,  MA 
WORCESTER,  MA 


NOV  19 


ARTHUR  L.  PELTZ  III 
MARIE  L.  WILSMANN 


KEENE 
JAFFREY 


NOV  2  3 


ROBERT  F.  BOGLI 
JEAN  R.  PERHAM 


JAFFREY 
JAFFREY 


NOV  26 


RYAN  L.  BOULERISSE 
KATHY  K.  MURPHY 


JAFFREY 
JAFFREY 


DEC  03 


BROOKE  P.  JOSEPH 
DEBORAH  A.  DESPRES 


MARLBOROUGH 
JAFFREY 


DEC  30 


KEVIN  L.  DUVAL 
ANGELA  M.  NORWOOD 


JAFFREY 
JAFFREY 
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DEATHS  REGISTERED  IN  THE  TOWN  OF  JAFFREY  FOR  THE  YEAR  1988 
NAME 


DATE 
JAN  04 
JAN  10 
JAN  14 
JAN  15 
JAN  17 
JAN  2  7 
JAN  28 
FEB  02 
FEB  05 
FEB  06 
FEB  14 
FEB  25 
MAR  0  2 
MAR  20 
MAR  20 
MAR  26 
MAR  28 
APR  03 
APR  05 
APR  20 
APR  2  3 
APR  28 
MAY  2  7 
MAY  28 
MAY  29 
MAY  30 


MARION  ZERBEL 

AURORE  M.  ROBICHAUD 

FREDERICK  D.  EVANS 

IAN  R.  FRANKLIN 

HAZEL    M.     VJHITING 

CHARLES  ENOS 

PAULINE  T.  RISTOW 

CATHERINE  M.  KIRSCHNER 

FERDINAND  V.  SIROIS 

CHARLES  H.  SILVER 

ANN  M.  WHEELER 

ANNA  M.  DULAC 

GERTRUDE  E.  DAVIS 
OLIVER  R.  BURGOYNE 
ISLINA  PILEWICZ 
LEO  M.  DANIELS 
HELEN  F.  BRODMERKLE 
ALICE  R.  LAPAGE 
PORTER  C.  SMITH-PETERSEN 
ALICE  E.  E.  LEHTINEN 
GEORGE  G.  BRADLEY 
FRANCES  E.  NARAMORE 
PATRICIA  G.  FRENCH 
JOHN  F.  DILLON  JR. 
ARIEL  B.  SIMPSON 
GEORGE  J.  SAVILLE 


PLACE  OF  DEATH 
JAFFREY 
JAFFREY 
JAFFREY 
HANOVER,  NH 
JAFFREY 
MCH 

JAFFREY 
JAFFREY 
JAFFREY 
JAFFREY 
MCH 

JAFFREY 
JAFFREY 
JAFFREY 
JAFFREY 
HANOVER,  NH 
JAFFREY 
MCH 
MCH 
MCH 

PETERBOROUGH,  NH 

MANCHESTER,  NH 

JAFFREY 

CONCORD,  NH 

JAFFREY 

MCH 


74 


COURINA  D.  TAYLOR 
MAUDE  R.  CARON 
JETHRO  P.  COPONEN 
VENDLA  M.  WALSTROM 
VALBORG  RIDDELL 
DENNIS  B.  GRAVLIN 
RICHARD  H.  STEARNS 
EMILLA  LIEYGIEWICZ 
ROBERT  J.  BERNIER  SR. 
LEONARD  O.  KIRSCHNER 
TOIVO  HAUTANEN 
HELEN  C.  HODGDON 
ANNA  B.  LACOUNT 
TOINI  W.  PARKER 
MABEL  V.  MORTON 
EVA  T.  LOCKE 
LEON  E.  CHARROIS 
ALICE  B.  MCDONOUGH 
ARTHUR  G.  HURST 
ANNIE  J.  SAARI 
ERNEST  L.  HYATT  SR. 
PHYLLIS  S.  WORCESTER 
MADELINE  J.  BURGOYNE 
DOROTHY  M.  SMITH 
ANTOINETTE  D.  LAPENTA 
TELESPHORE  A.  LIZOTTE 
GERTRUDE  E.  PAQUIN 
ELIZABETH  S.  D.  SAWYER 


JAFFREY 

MCH 

FITCHBURG,  MA 

JAFFREY 

JAFFREY 

JAFFREY 

JAFFREY 

MCH 

JAFFREY 

MCH 

MCH 

JAFFREY 

KEENE,  NH 

KEENE,  NH 

JAFFREY 

MCH 

JAFFREY 

MCH 

MCH 

JAFFREY 

JAFFREY 

MCH 

MCH 

JAFFREY 

JAFFREY 

MCH 

MCH 

JAFFREY 


75 


Carri  •  Plodzik  •  Sanderson 

Professional  Association 
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A.  Bruce  Carri,  CPA 
Stephen  D  Plodzik.  PA 
Roben  E  Sanderson,  PA  193  Norlh  Main  Street 
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George  W  Colburn,  CPA 

Sudhif  Naik,  CPA 

Tamar  M.  J.  Maynard,  CPA 

July  14,  1988 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Jaffrey 
Jaffrey,  New  Hampshire 

Dear  Members  of  the  Board: 

We  have  examined  the  financial  statements  of  the  Town  of  Jaffrey  for  the  year 
ended  December  31,  1987  and  have  issued  our  report  thereon  dated  July  14, 
1988.   In  connection  with  our  examination,  we  reviewed  and  tested  the  Town's 
systems  of  internal  accounting  control  and  operating  procedures  to  the  extent 
we  considered  necessary  to  evaluate  the  systems  as  required  by  generally 
accepted  auditing  standards.  The  purpose,  of  our  review  of  these  systems  was 
not  to  express  an  opinion  on  internal  accounting  control,  and  it  would  not 
necessarily  disclose  all  weaknesses  in  the  system. 

In  the  following  paragraphs,  we  present  our  comments  and  recommendations  for 
improving  specific  aspects  of  the  Town's  systems  and  procedures.  We  also 
refer  you  to  the  Appendix  to  this  letter  which  explains  the  purpose  of  our 
review,  its  limitations,  and  the  professional  standards  involved. 

GENERAL 

Our  audit  engagement  covering  the  year  end  December  31,  1987  was  for  the 
purpose  of  expressing  an  unqualified  opinion  on  the  fairness  of  presentation 
of  the  Town's  financial  statements  at  that  date.   Because  of  the  overall  lack 
of  internal  accounting  control  and  significant  weakness  in  accountability  for 
the  Town's  resources,  the  audit  was  not  sufficient  in  scope  to  enable  us  to 
form  an  opinion  on  the  financial  statements.  As  a  result,  a  disclaimer  of 
opinion  has  been  issued. 

Our  1987  examination  has  concluded  that  there  is  an  urgent  need  to  establish 
and  implement  an  accounting  system  which  will  provide  a  complete  general 
ledger  system  for  all  the  various  funds  of  the  Town.  The  system  should  have 
an  adequate  audit  trail  which  will  enable  the  independent  auditors  to  express 
an  unqualified  opinion  on  the  Town's  financial  statements. 

Responsible  officials  should  determine  that  there  are  sufficient  trained  staff 
to  operate  such  a  system.  Presently,  the  Town  has  one  individual  serving  as 
bookkeeper  and  elected  Treasurer.   While  the  individual  performs  her  job 
admirably,  it  is  an  impossible  task  for  one  person  to  attempt  to  maintain  an 
entire  accounting  system  for  a  Town  the  size  of  Jaffrey.  We  believe  further 
findings  and  comments  in  this  report  will  confirm  this  fact. 
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TOWN  OF  JAFFREY 

NEW  HAMPSHIRE 

LETTER  OF  COMMENTS  AND  RECOMMENDATIONS 

DECEMBER  31,    1987 


SIGNIFICANT  FINDINGS 

1.  Monthly  reports  were  not  adequately  reconciled  to  the  cash  in  the  bank. 
A  year-end  adjustment  of  $5,558  was  necessary  to  balance  the  1987 
financial  statements  to  the  cash  in  bank.   The  Town  has  nine  bank 
accounts  for  the  general  fund  cash  alone.  There  is  a  definite  need  for 
consolidation  of  these  cash  accounts. 

2.  Contrary  to  the  New  Hampshire  Revised  Statutes  Annotated,  the  Town 
Manager  and/or  Selectmen  did  not  in  many  instances  approve  bills  for 
payment  throughout  1987.   Apparently,  by  precedent,  only  department  heads 
have  in  the  past  approved  invoices  for  payment.   Inasmuch  as  the  Town 
Treasurer  is  also  the  Bookkeeper,  this  represents  a  major  weakness  in 
internal  accounting  control.  We  have  recommended  that  the  Town 
Manager/Board  of  Selectmen  begin  immediately  to  approve  all  bills  and 
that  the  Treasurer  not  expend  any  funds  without  this  approval.  It  will 
also  be  necessary  to  have  formal  approval  for  all  expenditures 
retroactive  to  January  1988. 

3.  There  were  numerous  budgeting  errors  detected  in  the  Statement  of 
Appropriation  Report  {MS-2)  filed  with  the  State  and  utilized  in  setting 
the  1987  tax  rate.  Estimated  revenues  totaling  approximately  $158,000 
were  improperly  listed  and  not  detected  by  anyone,  either  at  the  Town  or 
State  level. 

4.  The  general  fund  surplus  as  listed  in  the  Town  report  and  confirmed  by 
the  auditors  at  December  31,  1986  was  $556,000.   Of  this  amount,  $508,275 
was  due  from  the  Sewer  Fund  for  apparent  advances  made  to  the  fund. 
However,  the  Sewer  Fund,  which  was  in  a  deficit  position  of  $418,000  at 
that  date,  could  not  possibly  meet  existing  revenue  demands  and  still  pay 
off  this  debt  to  the  general  fund.  This  matter  is  discussed  further  on 
in  this  letter. 

5.  In  some  instances,  the  Treasurer  has  not  maintained  separate  cash 
journals  for  each  cash  account  in  her  custody.  Nor  were  any  formal 
records  maintained  for  accounting  for  investments  in  certificates  of 
deposit.  We  have  also  recommended  better  control  over  unissued  Town 
checks. 

6.  Yield  tax  deposits  on  hand  total  $5,935  and  refer  as  far  back  as  1982. 
Releases  apparently  have  not  always  been  posted. 

7.  Because  of  the  lack  of  an  adequate  general  ledger  system,  there  are 
virtually  no  accounting  controls  existing  over  tax  warrants  issued  by  the 
Board  of  Selectmen.  This  has  caused  major  problems  in  the  past  as 
evidenced  by  previous  auditors'  comments  and  is  mentioned  further  in  this 
report. 
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8.   There  are  numerous  transactions  between  funds  for  which  there  are  no 

formal  accounting  entries  made  in  order  to  control  the  amounts  due  from 
one  fund  to  another. 

TAX  COLLECTOR'S  RECORDS 

Our  examination  revealed  major  inadequacies  and  inconsistencies  in  the  records 
maintained  by  the  Tax  Collector,  requiring  the  scope  of  our  examination  to  be 
expanded  to  include  a  detailed  examination  of  all  aspects  of  the  record 
keeping.   The  reasons  for  expanding  the  scope  of  our  examination  are 
enumerated  below: 

A.  Tax  warrants  were  not  reconciled  at  any  time  during  the  year  resulting  in 
incorrect  summaries  of  tax  warrants  at  December  31,  1987.   The  Tax 
Collector  forced  the  uncollected  figures  in  order  to  balance  the  report 
at  year  end.   In  addition,  no  tax  sale  summary  for  1987  was  prepared. 

The  Tax  Collector  informed  us  that  since  becoming  Tax  Collector  in  1984, 
she  has  never  been  able  to  reconcile  the  tax  warrants. 

B.  It  does  not  appear  that  all  collections  have  been  posted  to  the  tax 
warrants.   There  is  a  discrepancy  of  $192,291  in  balancing  all  the  tax 
warrants  and  tax  sale  accounts  at  December  31,  which  appears  to  be  the 
result  of  not  posting  to  the  books  properly.   For  example,  the  tax 
warrants  indicate  $92,185  in  uncollected  1986  property  taxes  and  $25,674 
in  1985  property  taxes,  when  in  actuality  there  should  be  no  uncollected 
property  taxes  for  these  levies,  as  they  should  have  all  been  paid  or 
gone  to  tax  sale. 

C.  There  appears  to  be  an  extreme  lack  of  control  with  regard  to  handling 
and  safekeeping  of  receipts  and  records.   For  example,  during  our  audit, 
we  observed  that  the  Tax  Collector's  cash  register  while  operational  was 
completely  unattended  for  a  considerable  amount  of  time.  Also,  checks 
from  taxpayers,  some  three  weeks  old,  were  found  carelessly  thrown  in 
desk  drawers.   Further,  the  second  half  of  the  1985  property  tax  warrant 
could  not  be  located  for  our  audit  purposes. 

D.  There  is  a  very  limited  understanding  of  the  computer  system/software  on 
the  part  of  the  Tax  Collector,  which  appears  to  be  compounding  the 
existing  problems.   The  system  precludes  us  from  tracing  individual 
receipt  postings  to  the  tax  warrants  and  deposits  in  a  reasonably 
efficient  manner. 

E.  The  tax  sale  book  for  the  1986  levy  was  inaccurate,  in  that  it  contained 
names  of  taxpayers  who  had  paid  their  taxes  prior  to  tax  sale.   In 
addition,  tax  deeds  have  not  been  issued  for  three  years,  and  the  tax 
sale  for  1987  was  held  on  the  last  possible  legal  date. 
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F.  Abatements  issued  for  1987  did  not  agree  with  the  Town  report.   Abatement 
forms  could  not  be  accounted  for  satisfactorily.   In  some  instances,  the 
tax  levy  and  date  of  issue  were  missing. 

G.  Supplemental  resident  tax  warrants  were  not  issued  by  the  Selectmen  to 
the  Collector,  and  the  Tax  Collector's  annual  report  in  the  Town  report 
shows  a  zero  amount  as  added  resident  taxes.   However,  a  cursory 
accounting  of  supplemental  resident  taxes  posted  in  the  warrant  disclosed 
approximately  one  hundred  and  fifty  names,  which  would  total  around 
fifteen  hundred  dollars,  had  been  collected. 

H.   Property  tax  discounts  as  listed  in  the  Town  report  totalled 

approximately  $147,000.   The  present  data  processing  system  does  not 
provide  a  separate  accounting  for  discounts  as  discounts  are  recorded  in 
the  abatement  column  of  the  tax  warrant.   Therefore,  this  discount  figure 
for  1987  could  not  be  satisfactorily  confirmed. 

In  summary,  there  has  been  criticism  in  previous  auditors'  management  letters 
concerning  the  operation  of  this  office.   It  is  clear  that  these  findings  have 
not  been  adequately  addressed  as  evidenced  by  the  above  comments.   The  Tax 
Collector  should  reconcile  all  tax  warrants  and  tax  sale  accounts  on  a 
periodic  basis.   The  Tax  Collector's  year-end  report  should  contain  accurate 
information  as  obtained  from  the  tax  warrants.   Simply  inserting  uncollected 
tax  figures  to  balance  is  unacceptable.   A  difficult  task  now  presents  itself 
for  the  Tax  Collector  to  follow  through  with  current  property  owners  regarding 
old  unpaid  balances  to  close  these  accounts. 

In  light  of  the  severity  of  this  situation,  we  have  made  ourselves  available 
for  on-going  technical  assistance  to  the  Tax  Collector.   We  strongly  recommend 
that  the  Town  consider  providing  for  a  formal  monitoring  of  these  accounts  and 
computer  applications  on  at  least  a  quarterly  basis  until  all  questionable 
items  have  been  resolved.   We  have  also  recommended  that  responsible  officials 
contact  the  State  Department  of  Revenue  Administration  for  their  assistance  in 
resolving  the  problems  which  presently  exist  in  this  department.   The 
situation  in  this  office  should  no  longer  be  allowed  to  continue. 

Note:     Subsequent  to  the  date  of  this  report,  but  prior  to  its  issuance,  the 
Tax  Collector  has  resigned  effective  August  5,  1988.   Under  State  law,  an 
audit  of  the  records  must  be  performed  at  that  time,  with  new  warrants 
committed  to  the  succeeding  Tax  Collector. 

TOWN  CLERK 

The  present  Town  Clerk  took  office  in  November  1987.   As  a  result,  many 
questions  regarding  the  postings  of  cash  receipts  to  the  computer  could  not  be 
answered,  and  the  purpose  of  some  of  the  reports  is  unclear. 

We  noted  during  our  examination  that  approximately  thirteen  out  of  one  hundred 
twenty  auto  permits  we  tested  were  not  posted  to  the  computer.  Throughout  the 
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year,  the  previous  Town  Clerk  printed  duplicate  reports  for  some  weeks,  while 
deleting  others.   Since  all  reports  were  not  available,  we  were  unable  to 
determine  how  many  permits  were  not  recorded.   In  addition,  the  Town  Clerk 
could  not  reconcile  her  records  with  the  Treasurer.   Therefore,  we  were  unable 
to  confirm  the  collections.  Also,  deposits  were  not  made  on  a  timely  basis  as 
required  by  present  state  regulations. 

It  was  also  noted  that  the  Town  Clerk  did  not  keep  the  verification  sent  by 
the  Division  of  Motor  Vehicle  on  the  number  and  count  of  motor  vehicle  permits 
sent  to  the  Town. 

We  recommend  that  the  Town  Clerk  post  all  monies  received  daily  to  the 
computer.   A  daily  print-out  of  this  information  should  be  prepared.   The  Town 
Clerk  must  reconcile  with  the  Treasurer  on  a  regular  basis. 

It  is  also  required  that  the  verifications  sent  by  the  Division  of  Motor 
Vehicle  be  retained  for  audit  purposes. 

SEVER  FUND 

The  previous  auditor's  report  covering  calendar  year  ending  December  31,  1986, 
qualified  the  opinion  on  the  financial  statements  of  the  Sewer  Fund  as 
follows:   "Because  of  the  inadequacy  of  accounting  records  for  the  Sewer  Fund, 
we  were  unable  to  form  an  opinion  regarding  the  amounts  of  accounts  receivable 
for  services  due  at  December  31,  1986  or  the  amount  of  revenue  (modified 
accrual  basis)  for  the  year." 

We  noted  that  there  was  an  accumulated  deficit  of  $418,631  in  the  Sewer  Fund 
at  December  31,  1986.   As  mentioned  previously  in  this  letter,  this  deficit 
included  $508,275  due  the  general  fund  for  cash  advances  made  in  previous 
periods.   Present  Town  management  does  not  agree  with  the  1986  financial 
report  which  stated  "that  increases  in  user  fees  will  in  future  years  reduce 
the  deficit".  As  a  result,  management  has  adjusted  the  interfund  payable  by 
$225,000  at  December  31,  1986,  to  report  more  realistically  the  Sewer  Fund's 
ability  to  reimburse  the  general  fund  for  these  reported  advances. 

In  addition  in  1986,  approximately  $130,000  of  State  Aid  Reimbursement  for 
Water  Pollution  projects  was  erroneously  credited  to  the  general  fund  instead 
of  the  Sewer  Fund. 

As  a  result  of  the  above  adjustments,  along  with  an  adjustment  to  reflect 
beginning  sewer  rents  receivable,  the  Sewer  Fund  fund  balance  at  December  31, 
1986  reflects  a  revised  deficit  balance  of  $45,113,  instead  of  $418,631  as 
previously  reported. 

The  weaknesses  in  internal  accounting  control,  noted  in  the  auditor's  report 
on  internal  accounting  control  for  the  year  ended  December  31,  1986,  dated 
February  2,  1988,  remained  the  same  for  1987.   There  is  a  lack  of  segregation 
of  duties,  sewer  warrants  were  not  reconciled  for  the  entire  year,  and  the 
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system  does  not  provide  an  adequate  audit  trail  to  test  the  meter  book 
readings  to  the  warrant  books. 

The  recommendations  made  in  the  report  mentioned  above,  covering  this  area  of 
the  Sewer  Fund,  should  be  implemented  immediately. 

In  general,  the  apparent  lack  of  formal  accounting  for  this  fund  has  caused  a 
tremendous  amount  of  confusion  as  to  its  actual  financial  status  at  any  period 
of  time. 

VATER  DEPARTMENT  FUND 

General 

Prior  to  March  1987,  the  Water  Department  Fund  was  considered  a  separate 
reporting  entity.  An  audit  has  not  been  performed  in  the  past  on  the 
financial  statements,  only  an  auditor's  compilation  report. 

There  is  no  formal  general  ledger  system  maintained  and  there  are  no  fixed 
asset  records.  There  was  also  no  indication  that  the  inventory  of  materials 
and  supplies  is  confirmed  periodically. 

Cash  Disbursements 

Prior  to  the  Town  takeover,  the  Water  Commissioners  approved  bills  authorizing 
the  Town  Treasurer  to  make  payment.  Subsequent  to  this  date,  either  the 
Superintendent  or  Public  Works  Director  approved  bills.  There  is  no 
indication  that,  in  addition  to  the  above,  the  Town  Manager/Board  of  Selectmen 
formally  approved  bills  for  payment  by  the  Treasurer  as  required  by  State  law. 
Also,  in  our  testing  of  paid  bills,  we  noted  some  instances  where  proper 
documentation  was  missing. 

Cash  Receipts 

Our  review  of  the  billing  procedures  for  the  Water  Department  disclosed  many 
weaknesses  in  internal  accounting  control.   There  was  no  reconciliation  of  the 
billings  performed  for  1987.  In  some  instances,  individuals  responsible  for 
the  billings  also  collect  the  money,  primarily  in  the  areas  of  lake,  new 
services,  and  miscellaneous  billings. 

Summary 

A  complete  general  ledger  system  is  required.  A  manual  of  procedures, 
outlining  internal  accounting  control  procedures  for  billings,  collections, 
and  payments,  should  be  developed. 

WELFARE  FUND 

The  overseer  of  public  welfare  handled  the  following  accounts  in  1987: 
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Receipts 

Expenditures 

$  7,987 

$14,113 

21,068 

20,638 

4,489 

4,116 

18,454 

18.036 

$51,998 

$56,903 

1987  Activity 
Account  Title 

General  Account 
Alice  W.  Poole  Fund 
Luigi  Cilli  and  Warren  Fund 
Dorothy  Badger  Trust 

Total 

There  were  no  formal  cash  journals  maintained,  nor  were  bank  statements 
reconciled  throughout  the  year  for  the  above  accounts.   Total  receipt  and 
expenditure  information  was  taken  from  the  check  registers.   In  addition, 
expenditure  testing  was  virtually  impossible  because  of  the  manner  in  which 
paid  invoices  were  filed.   For  the  most  part,  all  paid  bills  for  the  above 
disbursements  were  stuffed  in  one  envelope,  with  no  indication  on  the  invoices 
as  to  check  number  or  which  account  paid  the  bill.   In  some  instances,  we  were 
advised  by  the  overseer  of  welfare  that  the  bills  could  have  been  paid  by  more 
than  one  of  the  above  accounts.   Further,  there  was  no  approval  for  general 
fund  expenditures  by  the  Board  of  Selectmen,  contrary  to  the  State  Statutes 
which  read  in  part  as  follows: 

RSA  41:29  "The  Town  Treasurer  shall  have  custody  of  all  moneys  belonging 
to  the  Town,  and  shall  pay  out  the  same  only  upon  orders  of  the 
Selectmen." 

In  our  opinion,  all  disbursement  of  general  fund  and  trust  fund  income  monies 
should  be  by  the  Treasurer  with  the  approval  of  the  overseer  of  public  welfare 
and  the  Selectmen.   No  separate  checking  accounts  should  be  required.   Also 
the  monies  should  be  included  in  the  annual  operating  budget  which  is  voted  on 
at  the  annual  Town  Meeting. 

Included  in  the  Alice  W.  Poole  Fund  are  student  loans  and  general  assistance. 
There  is  a  balance  due  the  Town  from  this  source  of  approximately  $49,655  at 
December  31,  1987.   Internal  accounting  controls  are  very  weak  in  this  area. 
Many  accounts  are  delinquent,  there  is  no  formal  policy  for  general  assistance 
aid,  and  no  formal  receipt  or  expenditure  journals  are  maintained.   There  is 
an  obvious  requirement  to  become  more  formalized  regarding  the  handling  of  all 
public  welfare  funds. 

SEWER  CAPITAL  PROJECT  FUND 

The  Sewer  Capital  Project  Fund  indicated  an  audited  fund  balance  of  $894,146 
at  December  31,  1986.  As  a  result  of  the  1987  audit,  we  made  adjustments  of 
$123,237,  as  enumerated  below,  to  restate  the  fund  balance  at  that  date. 
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Certificate  of  Deposit  not 

reflected  on  financial  statements  $  30,000 

Amount  due  contractor  recorded  twice  in  error  76,102 

Correction  of  amount  due  from  Federal  Government  17.135 

Total  Adjustment  To  Beginning  Fund  Balance  $123,237 

It  should  be  noted  that  reliance  cannot  be  placed  on  the  independent  audit  to 
discover  and  correct  financial  statements  when  the  entities'  accounting  system 
is  deficient.   In  this  instance,  it  is  necessary  to  maintain  a  double  entry 
general  ledger  accounting  system.   All  cash  accounts,  as  well  as  accruals  for 
receivables  and  payables,  must  be  recorded  and  reconciled  periodically  to 
detail  subsidiary  records. 

AERONAUTICAL  FUND 

There  are  no  formal  records  maintained  for  the  Aeronautical  Fund.   While  the 
amount  of  activity  may  not  be  material  (1987  income  $18,768  and  expenditures 
of  $11,372),  there  is  nevertheless  a  requirement  to  maintain  formal  records. 
There  were  monies  totaling  $4,697  entitled  "Airport  Project  Account"  which 
were  maintained  in  a  non-interest  bearing  account  throughout  1987. 

Funds  should  be  in  the  custody  of  the  Town  Treasurer  and  payments  approved  by 
the  Board  of  Selectmen,  in  addition  to  the  Airport  Manager.   An  annual  budget 
should  be  prepared  and  approved  at  the  annual  Town  Meeting  similar  to  any 
other  Town  department. 

CONSERVATION  COMMISSION 

There  are  three  separate  bank  accounts  totaling  $6,233  making  up  the 
Conservation  Commission  Fund  at  December  31,  1987.   We  noted  that  there  were 
no  formal  records  maintained  and  that  the  funds  were  not  in  the  custody  of  the 
Town  Treasurer  in  1987.   However,  the  situation  has  been  rectified  in  1988,  as 
the  Treasurer  is  now  handling  the  funds  and  will  be  maintaining  formal 
records. 

AMOS  FORTUNE  FUND 

This  fund  apparently  is  established  for  school  purposes.   There  were  no 
disbursements  from  the  fund  in  1987,  only  income  earned  of  $215.   The  cash 
balance  is  $3,959  at  December  31,  1987. 

The  fund  is  presently  in  the  custody  of  the  Town  Treasurer.   Fund 
documentation  would  indicate  that  the  fund  should  be  in  the  custody  of  the 
Trustees  of  Trust  Funds. 

We  have  suggested  the  above  to  the  Treasurer  and  recommend  that  the  Trustees 
administer  the  fund  in  accordance  with  its  requirements. 
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PUBLIC  LIBRARY 

As  indicated  by  the  financial  statements  at  December  31,  1987,  the  Public 
Library  has  cash  and  investments  on  hand  totaling  $355,581.   The  records  have 
not  been  maintained  in  a  manner  which  allows  for  the  segregation  of  funds  on 
hand  in  accordance  with  generally  accepted  accounting  principles  for  funds  of 
this  type. 

The  Public  Library  Fund  should  be  segregated  in  the  following  categories  and 
we  have  recommended  separate  accounting  for  each  classification  of  activity  as 
described  below: 

Library  -  General  Operating  Fund  -  To  include  general  operating  revenues 
and  expenditures  for  the  fiscal  year,  including  general  fund  transfers. 

Library  -  Nonexpendable  Trust  Funds  -  To  include  those  bequests  which  can 
be  expended  only  for  specified  purposes,  the  principle  of  which  cannot  be 
expended. 

Library  -  Expendable  Trust  Funds  -  To  include  those  bequests  which  have 
no  expenditure  restrictions,  and  can  be  fully  expended. 

Library  -  Building  Fund  -  To  include  monies  received  to  date  which  are 
earmarked  for  new  library  building  purposes. 

The  Library  Treasurer  did  not  appear  to  reconcile  the  bank  statements  on  a 
monthly  basis,  and  should  do  so.  There  is  also  a  need  to  establish  formal 
records  for  all  investments  held  by  the  Trustees.  For  example,  the  audit 
report  for  the  calendar  year  ending  December  31,  1986,  did  not  include  two 
investments  totaling  $19,000.  We  expended  a  considerable  amount  of  time  in 
analyzing  brokerage  statements  for  1987,  in  an  attempt  to  determine  the 
investment  transactions  for  the  year,  with  no  related  Trustee  records  for 
comparison  purposes.  Formal  record-keeping  should  be  implemented  as  soon  as 
possible  in  this  area. 

CONCLUSION 

In  summary,  it  is  clear  that  the  Town  Manager  needs  to  strengthen  the 
organizational,  operational,  and  functional  areas  representing  all  accounting 
and  record-keeping  functions  of  the  Town  to  accomplish  the  objectives  required 
to  meet  generally  accepted  accounting  principles.   The  acquisition  of  adequate 
data-processing  hardware  and  software  and  the  need  to  organize  the  operation 
of  the  business  and  treasury  functions  are  the  key  elements  to  address. 

The  function  of  key  accounting  and  operational  controls  is  dependent  upon  the 
task  knowledge  of  a  few  key  employees,  such  that  the  absence  or  termination  of 
certain  employees  may  not  provide  the  continuity  necessary  to  ensure  the 
continued  enforcement  of  control  procedures.   Without  documented  policies  and 
procedures  and  constant  review  by  management  officials,  a  gradual  erosion  may 
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occur  in  the  centralized  accounting,  receiving  and  treasury  functions  (so 
important  to  proper  internal  control) . 

We  recommend  that  formal  accounting  policies  be  established  for  the  accounting 
office  and  the  various  departments  involved  in  the  collection  of  Town  funds. 
An  accounting  procedures  manual  will  serve  as  the  support  for  the  accounting 
policies.   The  manual  should  contain:   1)  a  description  of  all  departments' 
bookkeeping  records;  2)  an  organizational  chart  and  job  description  for  each 
bookkeeping  function;  3)  a  detailed  chart  of  accounts  and  their  description; 
4)  a  listing  of  and  procedure  for  preparing  regular  financial  reports;  5)  a 
policy  statement  regarding  document  filing  and  records  retention;  and  6)  a 
description  of  accounting  checks  and  proofs  to  be  performed  regularly  and 
procedures  for  accounting  for  all  recurring  types  of  financial  transactions. 

In  closing,  we  would  like  to  express  our  appreciation  to  those  persons  whose 
cooperation  and  assistance  during  the  course  of  our  examination  has  helped  us 
to  achieve  efficiencies  in  completing  our  audit. 

If,  after  you  have  had  the  opportunity  to  review  our  report,  you  have  any 
questions,  we  would  be  pleased  to  meet  with  you  at  your  convenience  to  discuss 
them. 

:uly  yours, 

CARRI'TLODZIK  SANDERSON 
Professional  Association 
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APPENDIX 


TOWN  OF  JAFFREY,    NEW  HAMPSHIRE 
PURPOSE  AND  LIMITATIONS  OF  REVIEW 


The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature,  timing 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  Town's  financial  statements.  Our  study  and  evaluation  was  more  limited 
than  would  be  necessary  to  express  an  opinion  on  the  system  of  internal 
accounting  control  taken  as  a  whole. 

The  management  of  the  Town  is  responsible  for  establishing  and  maintaining  a 
system  of  internal  accounting  control.   In  fulfilling  this  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute,  assurance  that 
assets  are  safeguarded  against  loss  from  unauthorized  use  or  disposition,  and 
that  transactions  are  executed  in  accordance  with  management's  authorization 
and  recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  generally  accepted  accounting  principles. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting  control, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected.   Also 
projection  of  any  evaluation  of  the  system  to  future  periods  is  subject  to  the 
risk  that  procedures  may  become  inadequate  because  of  changes  in  conditions  or 
that  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described  in  the  first 
paragraph  would  not  necessarily  disclose  all  material  weaknesses  in  the 
system.   Accordingly,  we  do  not  express  an  opinion  on  the  system  of  internal 
accounting  control  of  the  Town  taken  as  a  whole.   However,  our  study  and 
evaluation  disclosed  conditions  that  we  believe  result  in  more  than  a 
relatively  low  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  Town  may  occur  and  not 
be  detected  within  a  timely  period. 

These  conditions  are  described  in  the  preceding  report  and  were  considered  in 
determining  the  nature,  timing,  and  extent  of  the  audit  tests  to  be  applied  in 
our  examination  of  the  1987  financial  statements.   This  report  does  not  affect 
our  report  on  these  financial  statements  dated  July  14,  1988. 

The  preceding  report  is  intended  solely  for  the  use  of  management  and  should 
not  be  used  for  any  other  purpose. 
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Carri  •  Plodzik  •  Sanderson 

Professional  Association 

accountants  &  auditors 

Stephen  0.  Plodzik,  PA 
Robert  E.  Sanderson,  PA 
Paul  J.  Mefcier,  Jr.,  CPA  193  North  Main  Street 

Edward  T.  Perry,  CPA  Concord,  New  Hampshire  03301 

•  „  „  „^„  Telephone;  603-225-6996 

A  Bnjce  Cam,  CPA,  CFP 

Armand  G.  Martineau,  CPA 

George  W.  Colburn,  CPA 

Sudhir  Naik,  CPA 

Tamar  M.  J.  Maynard,  CPA 

James  A.  Sojka,  CPA 

February  10,  1989 


To  the  Members  of 

the  Board  of  Selectmen 
Town  of  Jaffrey 
Jaffrey,  New  Hampshire 

Dear  Members  of  the  Board: 

We  have  audited  the  financial  statements  of  the  Town  of  Jaffrey  for  the  year 
ended  December  31,  1988  and  have  issued  our  report  thereon  dated  February  10, 
1989.   In  connection  with  our  examination,  we  reviewed  and  tested  the  Town's 
systems  of  internal  accounting  control  and  operating  procedures  to  the  extent 
we  considered  necessary  to  evaluate  the  systems  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  our  review  of  these  systems  was 
not  to  express  an  opinion  on  internal  accounting  control,  and  it  would  not 
necessarily  disclose  all  weaknesses  in  the  system. 

In  the  following  paragraphs,  we  present  our  comments  and  recommendations  for 
improving  specific  aspects  of  the  Town's  systems  and  procedures.  We  also 
refer  you  to  the  Appendix  to  this  letter  which  explains  the  purpose  of  our 
review,  its  limitations,  and  the  professional  standards  involved. 

GENERAL 

During  our  audit  of  the  Town's  financial  statements  for  the  year  ended 
December  31,  1988,  we  did  note  that  management  and  staff  had  acted  diligently 
to  implement  many  of  our  recommendations,  as  a  result  of  our  1987  audit  which 
we  reported  on  in  our  letter  of  comments  and  recommendations  dated  July  14, 
1988.  However,  despite  the  effort  put  forth  by  all  parties,  including  timely 
monitoring  by  the  independent  auditors,  there  were  still  some  major  weaknesses 
in  internal  control  that  could  not  be  corrected  in  the  six-month  time  frame. 

We  reiterate  the  need  for  management  to  implement  a  complete  general  ledger 
system  for  all  the  various  funds  of  the  Town  and  to  hire  sufficiently  trained 
staff  to  maintain  such  a  system.  The  major  weakness  in  internal  accounting 
control  continues  to  be  caused  by  the  failure  to  reconcile  and  balance  the 
various  proprietary  accounts  of  each  fund  on  a  timely  basis. 

While  some  of  our  comments  and  recommendations  that  follow  were  contained  in 
our  prior-year's  management  letter,  they  are  significant  enough  to  warrant 
repeating. 
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TOWN  OF  JAFFREY 

LETTER  OF  COMMENTS  AND  RECOMMENDATIONS 

DECEMBER  31,    1988 


GENERAL  FUND 

A.  An  inordinate  amount  of  time  was  spent  matching  up  the  budget  approved  by 
the  Department  of  Revenue  Administration  to  the  Town's  appropriation 
report.  Budget  reclassifications  were  made  by  the  bookkeeper,  apparently 
without  management  approval.  The  classification  of  expenditures  should 
be  set  up,  in  order  to  support  the  adopted  budget  which  contains  the 
standard  reporting  terminology. 

B.  The  Town's  trial  balance  was  out  of  balance  by  approximately  $13,000  and 
no  detail  was  available,  other  than  monthly  totals.  As  a  result,  we 
performed  our  audit  based  on  cash  transactions,  which  is  a  more  time 
consuming  approach.  Detailed  reports  should  be  printed  monthly  as  a 
standard  procedure,  in  order  to  reconcile  any  discrepancies  existing  in 
the  trial  balance.  In  addition,  a  year-to-date  printout  of  all  accounts 
should  be  made  available  for  auditing  purposes. 

C.  Yield  tax  deposits  on  hand  total  $5,935  and  refer  as  far  back  as  1982. 
An  effort  should  be  made  to  rectify  this  liability  of  the  Town. 

D.  It  is  the  desire  of  management  to  file  expenditure  documentation  by 
account  number.  If  such  a  system  is  used,  the  expenditure  manifest  must 
then  make  reference  to  that  source,  so  that  an  adequate  audit  trail  may 
exist.  We  spent  an  inordinate  amount  of  audit  time  in  our  testing  of 
expenditures,  because  of  the  difficulty  in  tracing  the  substantiation  for 
expenditures. 

TAX  COLLECTOR 

Many  improvements  have  been  made  in  this  area  by  management  and  the  present 
Tax  Collector.  The  individual  has  performed  admirably  under  sometimes 
difficult  conditions  to  rectify  previous  deficiencies.  Many  of  the  following 
comments  are  made  to  stress  the  previous  problems  of  this  department  that 
still  need  to  be  addressed. 

A.  The  property  tax  warrant  book  for  1988  exceeded  by  approximately  $20,000 
the  signed  commitment  issued  to  the  Tax  Collector  by  the  Selectmen. 
Management  has  been  advised  on  how  to  find  the  variance  and  should 
consult  us  when  the  difference  has  been  identified.  We  have  reserved  an 
amount  equal  to  this  variance  on  the  General  Fund  balance  sheet  as  of 
December  31,  1988. 

B.  Many  abatement  refunds  were  issued  to  the  Tax  Collector  by  the  Selectmen 
over  the  course  of  the  year.  This  procedure  can  cause  some  confusion  in 
balancing  the  tax  warrants  if  they  are  not  properly  segregated  from 
abatements  made  prior  to  payment.  Abatement  refunds  need  not  be  recorded 
by  the  Tax  Collector,  since  the  commitment  is  satisfied  prior  to  the 
abatement.   It  would  be  more  appropriate  to  issue  these  abatements  to  the 
Town  Bookkeeper,  so  that  such  a  reimbursement  is  directly  communicated. 
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C.  Tax  warrants  need  to  be  reconciled  on  a  periodic  basis,  and  a  year-end 
summary  should  be  prepared  directly  from  the  Tax  Collector's  trial 
balance  (computer  report)  on  a  timely  basis  for  the  year-end  audit. 

D.  Uncollected  taxes  committed  to  the  new  Tax  Collector  did  not  agree  with 
the  beginning  figures  listed  on  the  Tax  Collector's  trial  balance.  We 
recommend  that  at  the  beginning  of  every  accounting  period,  beginning 
figures  be  verified  to  audited  reports.  Also,  as  noted  in  finding  A,  new 
commitments  should  always  be  proved  to  the  signed  warrants. 

E.  The  past  practice  of  abating  whole  amounts  and  correcting  the  original 
tax  due  by  issuance  of  supplemental  warrants  should  be  eliminated.  This 
practice  can  overstate  revenues  and  overlay  if  taken  at  face  value.  The 
proper  procedure  is  to  abate  the  difference  between  the  original  tax  and 
the  corrected  amount. 

F.  Overall,  we  are  very  pleased  with  the  orderly,  business-line  approach  of 
the  Tax  Collector  in  resolving  most  of  the  previous  deficiencies  of  that 
office. 

TOm  CLERK 

A.  We  noted  that  the  Town  Clerk  issued  refund  checks  in  1988.  We  have 
advised  the  Clerk  that  she  does  not  have  this  authority  under  the  New 
Hampshire  Revised  Statutes  Annotated.  Refunds  should  be  paid  by  the 
Treasurer  with  Selectmen  approval.  The  Town  Clerk  has  since  eliminated 
this  practice. 

B.  An  audit  trail  must  exist  to  trace  Motor  Vehicle  permits  issued  from  the 
cash  book  to  the  individual  permit.  The  sequence  by  which  the  Town  Clerk 
presently  files  the  permits,  mandates  that  the  expiration  date  must  be 
shown  in  the  cash  book,  in  order  to  make  this  audit  trail  possible. 

WATER  DEPARTMENT 

A.  It  was  extremely  difficult  to  extract  financial  information  for  reporting 
purposes  at  year  end  for  the  Water  Department  Fund.  There  appears  to  be 
no  one  totally  responsible  for  the  entire  departmental  operation,  to 
include  water  billings,  collections,  fixed  assets  and  inventory.  Written 
accounting  policies  and  procedures  need  to  be  documented  for  this 
department  immediately. 

B.  There  appears  to  be  no  periodic  or  perpetual  inventory  of  materials  and 
supplies,  nor  are  fixed  asset  records  maintained,  although  they  could  be 
started  based  on  previous  audit  reports. 

C.  An  unappropriated  $50,000  transfer  was  made  by  the  General  Fund  to  the 
Water  Department  as  a  reimbursement  for  that  department's  share  of  the 
Department  of  Public  Works  building.  As  the  Town  of  Jaffrey  has  adopted 
the  provisions  of  the  Municipal  Budget  Law,  such  a  transfer,  we  believe, 
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can  only  be  authorized  through  a  Town  Meeting  appropriation.  Management 
has  concurred  with  this  finding,  and  the  transfer  has  been  reversed 
December  31. 

D.   A  recommendation  to  prepare  periodic  reconciliations  of  water  billings 

was  not  followed.  To  provide  better  controls,  the  water  billings  are  now 
being  committed  to  the  Tax  Collector,  effective  January  1,  1989.  As  a 
result  of  past  deficiencies  in  this  area,  the  Town  may  have  lost  revenue 
because  of  the  failure  to  collect  past-due  accounts. 

WELFARE  FUND 

Most  of  our  recommendations,  including  the  closeout  of  the  various  cash 
accounts  being  maintained  for  the  disbursement  of  Welfare  Funds,  have  been 
instituted.   However,  we  still  recommend  that  expenditure  documentation  within 
the  Welfare  Fund  be  separated  by  account.   If  more  than  one  account  disburses 
funds  based  upon  the  same  invoice,  a  copy  should  be  retained  for  each  account 
with  reference  as  to  the  portion  of  the  bill  paid  by  each. 

SEWER   CAPITAL  PROJECT 

There  were  still  no  formal  accounting  records  maintained  by  the  Town  for  this 
project,  only  a  basic  cash  receipt  and  expenditure  record  maintained  by  the 
Treasurer.  We  have  specified  the  importance  of  accounting  records  in  order  to 
discover  any  accruals  for  receivables  and  payables.  For  example,  as  part  of 
our  routine  audit  inquiry  of  the  engineering  firm,  we  were  advised  that  there 
was  a  payment  request  to  EPA  of  $92,000  dated  in  December  1988.  We  refer  to 
the  comments  made  previously  under  GENERAL   for  the  need  to  establish  and 
maintain  an  adequate  accounting  system. 

PUBLIC  LIBRARY 

Many  bookkeeping  improvements  have  been  made  during  the  past  year.  There 
still  remains,  however,  a  couple  of  bookkeeping  irregularities  that  need  to  be 
improved. 

A.  When  preparing  the  Treasurer's  report,  it  is  important  to  show  all  bank 
transfers  on  a  gross  basis.  By  netting  out  the  transfers,  the  cash 
transactions  become  difficult  to  follow.  We  recommend  that  these 
transfers  not  be  netted  out  to  provide  a  better  audit  trail. 

B.  We  again  expended  a  considerable  amount  of  time  in  analyzing  brokerage 
statements  for  1988,  in  order  to  determine  the  investment  transactions 
for  the  year.  Trustees'  records  should  include  a  formal  cash  book  which 
summarizes  all  investment  transactions  for  the  year. 
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BUDGETING 

There  existed  two  major  budgeting  errors  detected  in  the  Statement  of 
Appropriation  Report  (MS-2)  filed  with  the  State  and  utilized  in  setting  the 
1988  tax  rates. 

A.  The  original  budget,  prior  to  DRA  approval,  showed  State  Aid  Water 
Pollution  Control  revenues  as  an  offset  to  the  sewer  appropriations 
correctly.   State  officials,  apparently  with  Town  approval,  made  an 
adjustment  to  the  budget,  resulting  in  a  shortfall  in  tax  revenues  of 
approximately  $131,000  as  a  result  of  this  change. 

B.  The  Water  Department  is  a  proprietary  fund  of  the  Town.   All  debt  of  such 
a  fund  type  should  be  budgeted  solely  within  this  fund,  since  any  debt 
incurred  is  a  direct  liability  to  this  fund.   The  1988  tax  rate  papers 
indicated  that  revenues  were  underestimated  in  the  Water  Department 
budget,  apparently  because  of  incorrect  budgeting  for  this  debt.   This 
caused  an  excess  of  tax  revenue  to  be  raised  by  approximately  $98,000. 

GENERAL  FIXED  ASSET  ACCOUNTING 

In  general,  accounting  for  fixed  assets  provides  information  for  estimating 
the  amount  of  insurance  needed,  monitors  assets  utilization,  provides  a 
safeguard  over  the  asset,  and  allows  for  depreciation  expense  when  applicable. 
The  Town  does  not  maintain  records  for  its  investment  in  property,  plant  and 
equipment.   Consideration  should  be  given  in  the  near  future  to  maintaining  a 
fixed  asset  record-keeping  system,  in  order  to  comply  with  generally  accepted 
accounting  principles. 

LEASE  AGREEMENTS 

The  Town  of  Jaffrey  has  recently  entered  into  a  lease  agreement  for  a  sweeper 
without  the  required  approval  of  the  legislative  body.   The  State  has  issued 
statements,  within  the  past  two  years,  regarding  the  authority  to  enter  into 
new  lease  agreements.  Lease  agreements  require  prior  approval  of  the 
legislative  body  of  the  Town  (Town  Meeting)  before  such  lease  agreements  may 
be  executed  by  Town  officials.   Lease  agreements  containing  a  "fiscal  funding 
clause"  require  a  majority  vote;  lease  agreements  without  such  a  clause 
constitute  long-term  debt  and,  as  such,  pertain  to  the  provisions  of  the 
Municipal  Finance  Act. 

CONCLUSION 

In  summary,  we  believe  that  the  key  to  correcting  the  problems  noted  is  to 
establish  written  and  formal  accounting  policies  and  procedures.  The 
procedures  should  contain: 
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A.  A  description  of  all  departments'  bookkeeping  records; 

B.  an  organizational  chart  and  job  description  for  each  bookkeeping 
function; 

C.  a  detailed  chart  of  accounts  and  its  description; 

D.  a  listing  of,  and  procedure  for,  preparing  regular  financial  reports; 

E.  a  policy  statement  regarding  document  filing  and  records  retention; 

F.  a  description  of  accounting  checks  and  proofs  to  be  performed  regularly; 
and 

G.  procedures  for  accounting  for  all  recurring  types  of  financial 
transactions. 

In  closing,  we  would  like  to  express  our  appreciation  to  those  persons  whose 
cooperation  and  assistance  during  the  course  of  our  examination  has  helped  us 
to  achieve  efficiencies  in  completing  our  audit. 

If,  after  you  have  had  the  opportunity  to  review  our  report,  you  have  any 
questions,  we  would  be  pleased  to  meet  with  you  at  your  convenience  to  discuss 
them. 

Very  truly  yours. 


CARRI  PLOD^KK  SANDERSONW^ 
Professional  Association 
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APPENDIX 


TOWN  OF  JAFFREY,    NEW  HAMPSHIRE 
PURPOSE  AND  LIMITATIONS  OF  REVIEW 


The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature,  timing 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  Town's  financial  statements.  Our  study  and  evaluation  was  more  limited 
than  would  be  necessary  to  express  an  opinion  on  the  system  of  internal 
accounting  control  taken  as  a  whole. 

The  management  of  the  Town  is  responsible  for  establishing  and  maintaining  a 
system  of  internal  accounting  control.   In  fulfilling  this  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute,  assurance  that 
assets  are  safeguarded  against  loss  from  unauthorized  use  or  disposition,  and 
that  transactions  are  executed  in  accordance  with  management's  authorization 
and  recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  generally  accepted  accounting  principles. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting  control, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected.  Also 
projection  of  any  evaluation  of  the  system  to  future  periods  is  subject  to  the 
risk  that  procedures  may  become  inadequate  because  of  changes  in  conditions  or 
that  the  degree  of  compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described  in  the  first 
paragraph  would  not  necessarily  disclose  all  material  weaknesses  in  the 
system.  Accordingly,  we  do  not  express  an  opinion  on  the  system  of  internal 
accounting  control  of  the  Town  taken  as  a  whole.  However,  our  study  and 
evaluation  disclosed  conditions  that  we  believe  result  in  more  than  a 
relatively  low  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  Town  may  occur  and  not 
be  detected  within  a  timely  period. 

These  conditions  are  described  in  the  preceding  report  and  were  considered  in 
determining  the  nature,  timing  and  extent  of  the  audit  tests  to  be  applied  in 
our  audit  of  the  1988  financial  statements.  This  report  does  not  affect  our 
report  on  these  financial  statements  dated  February  10,  1989. 

The  preceding  report  is  intended  solely  for  the  use  of  management  and  should 
not  be  used  for  any  other  purpose.  This  restriction  is  not  intended  to  limit 
distribution  of  this  report  which,  upon  acceptance  by  the  Members  of  the 
Board,  is  a  matter  of  public  record. 


Complete  Financial  Reports  are  available  for  inspection  at 
the  Town  Office. 
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STATE  OF  NEW  HAMPSHIRE 
TOWN  OF  JAFFREY 


TOWN  MEETING  V7ARRANT 


To:  The  inhabitants  of  the  Town  of  Jaffrey,  in  the  County  of 
Cheshire,  in  said  State,  qualified  to  vote  in  Town  ?^ffairs: 

You  are  hereby  notified  to  meet  at  the  Ernest  J.  Pratt  Auditorium 
in  said  Jaffrey  on  Tuesday,  the  14th  of  March  next,  at  nine 
o'clock  in  the  forenoon  (polls  close  at  7:00  pm)  to  vote  for  the 
Town  Officers  and  to  act  on  other  questions  required  by  law  to  be 
decided  by  official  ballot.  Pursuant  to  RSA  39:2a  and  the  vote 
of  the  Town  at  adjourned  session  of  Town  Meeting  on  March  15th, 
1979,  the  business  meeting  will  be  recessed  until  ten  o'clock  in 
the  forenoon,  Saturday  March  18,  1989,  at  which  time  the  Town 
will  act  on  all  subjects  described  in  the  following  Warrant 
Articles  except  those  requiring  action  by  Official  Ballot: 

Art.  1.  To  choose  the  following  Town  Officers:  (By  Official 
Ballot) 

Moderator  -  Two  (2)  Year  Term 

Chief  Engineer  of  the  Fire  Department  -  One  (1)  Year  Term 

Tax  Collector  -  One  (1)  Year  Term 

Treasurer  -  One  (1)  Year  Term 

Selectmen  -  Three  (3)  Year  Term 

Trustee  of  the  Trust  Funds  -  Three  (3)  Year  Term 

Library  Trustees  -  One  (1),  Two  (2)  and  Three  Year  Terms 

Art.  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Nine  Hundred  Twenty  Thousand  Dollars  ($920,000.00)  for 
the  purpose  of  renovating  and  expanding  the  Jaffrey  Public 
Library,  said  sum  to  be  raised  by  the  issuance  of  general 
obligation  bonds  or  notes  not  to  exceed  Nine  Hundred  Twenty 
Thousand  Dollars  ($920,000.00)  and  in  accordance  with  RSA  Chapter 
33  and  to  authorize  the  Board  of  Selectmen  to  provide  for  the 
sale  of  said  bonds  or  notes  and  to  fix  the  date,  maturities, 
denominations,  interest  rate,  schedule  of  payment,  form  or  other 
details  of  the  bonds  and/or  notes,  and  to  authorize  the  Selectmen 
to  expend  said  sum  and  to  sign  such  agreements,  contracts  and 
other  documents  and  to  take  such  other  actions  as  may  be 
necessary  to  effect  the  purposes  set  forth  above,  and  to 
authorize  the  Selectmen  to  accept  and  expend  any  monies  that  may 
become  available  from  other  sources  for  the  purposes  set  forth 
above.  (By  Selectmen  &  2/3  Ballot  Required)  Not  Recommended  by 
Budget  Committee 

Art.  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  One  Hundred  Twenty  Five  Thousand  Dollars  ($125,000.00) 
for  the  construction  of  3,500  linear  feet  of  12"  water  main  with 
appurtenances,  to  a  proposed  water  storage  tank  to  be  located  in 
the  Thorndike  Pond  Road  area  as  recommended  in  the  Town  Water 
Study  conducted  in  1988.  Said  sum  to  be  raised  through  the 
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issuance  of  general  obligation  boncis  or  notes  not  to  exceed  One 
Hundred  Twenty  Five  Thousand  Dollars  ($125,000.00)  and  in 
accordance  with  RSA  Chapter  33  and  to  authorize  the  Board  of 
Selectmen  to  provide  for  the  sale  of  said  bonds  or  notes  and  to 
fix  the  date,  maturities,  denominations,  interest  rate,  schedule 
of  payment,  form  or  other  details  of  the  bonds  and/or  notes,  and 
to  authorize  the  Selectmen  to  expend  said  sum  and  to  sign  such 
agreements,  contracts  and  other  documents  and  to  take  such  other 
actions  as  may  be  necessary  to  effect  the  purposes  set  forth 
above,  and  to  authorize  the  Selectmen  to  accept  and  expend  any 
monies  that  may  become  available  from  other  sources  for  the 
purposes  set  forth  above.  (By  Selectmen  &  2/3  Ballot  Required) 
Not  Recommended  by  Budget  Committee 

Art.  4.  Accept  the  budget  as  presented  by  the  Budget  Committee 
for  the  purpose  of  defraying  the  cost  of  Town  operations  and 
expenses  for  the  year  1989. 

Art.  5.  That  all  reports  submitted  by  Town  Officers  be  accepted 
as  read. 

Art.  6.  To  authorize  the  Board  of  Selectmen  to  sell  at  public 
auction  any  and  all  property  which  has  been  or  may  be  acquired 
through  Tax  Sale  or  Tax  Lien.  Such  public  auction  to  be  held 
after  being  advertised  in  a  local  weekly  newspaper  for  three 
successive  weeks.  (By  Selectmen) 

Art.  7.  To  see  if  the  Town  will  vote  to  allow  a  discount  of  two 
and  one  half  percent  (2  1/2%)  for  real  estate  taxes  paid  within 
fifteen  (15)  days  after  the  postmarked  date  of  the  tax  bill.  (By 
Selectmen) 

Art.  8.  To  see  if  the  Town  will  vote  establish  a  Capital 
Reserve  Fund  pursuant  to  RSA  Chapter  35  for  the  purpose  of 
funding  the  closure  and  all  expenses  relating  thereto  of  the 
Jaffrey  Sanitary  Landfill  and  to  raise  and  appropriate  the  sum  of 
Fifty  Thousand  Dollars  ($50,000.00)  to  be  paid  into  said  capital 
reserve  fund.  (By  Selectmen)  Recommended  by  Budget  Committee 

Art.  9.  To  see  if  the  Town  will  vote  to  establish  a  Capital 
Reserve  Fund  pursuant  to  RSA  Chapter  35  for  the  purpose  of 
purchasing  a  new  fire  truck  for  the  Jaffrey  Fire  Department  and 
to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars 
($10,000.00)  to  be  paid  into  said  capital  reserve  fund.  (By 
Selectmen)  Recommended  by  Budget  Committee 

Art.  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a 
sum  not  to  exceed  Seventy  Five  Thousand  Dollars  ($75,000.00)  for 
the  purchase  of  a  new  Reel  Truck  for  the  Fire  Department.  (By 
Selectmen)   Recommended  by  Budget  Committee 

Art.  11.   To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  not  to  exceed  Sixty  Five  Thousand  Dollars  ($65,000.00) 
for  the  purpose  of  replacing  a  1980  Ford  backhoe/ loader  with  a 
new  backhoe/ loade r  for  the  Public  Works  Department.    (By 
Selectmen)  Not  Recommended  by  Budget  Committee 
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Art.  12.  To  see  if  the  Town  will  vote  to  raise  .ind  appropriate 
the  sum  of  Fifty  Thousand  Dollars  ($50,000.00)  to  reconstruct 
existinq  bituminous  walks  and  curbing,  replacinq  them  with  new 
bituminous  walks  and  qranite  curbing.  (By  Selectmen) 
Recommended  by  Budget  Committee 

Art.  13.  To  authorize  the  Board  of  Selectmen  to  apply  for 
accept  and  expend  any  and  all  federal,  or  State  grants,  gifts  or 
funds  that  may  become  available  during  the  ensuing  year. 

Art.  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Fifty  Nine  Thousand  Two  Hundred  Eiqhty  Five  Dollars 
($59,285.00)  to  improve  roadways  serving  the  Drumlin  Industrial 
Park  known  as  Fitzgerald  and  Plantation  Drives  totalinq  3,140 
linear  feet.  (By  Selectmen)  Recommended  by  Budget  Committee 

Art.  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  not  to  exceed  Twenty  Thousand  Dollars  ($20,000.00)  for 
the  purchase  of  a  one  ton  pick  up  truck  to  replace  similar  1983 
GMC  pick  up  for  use  by  the  Public  Works  Department.  (Pv 
Selectmen)  Recommended  by  Budget  Committee 

Art.  16.  To  see  if  the  Town  pursuant  to  RSA  41:33,  will  vote  to 
pay  the  Town  Clerk  a  fixed  annual  fee  no  less  than  Twenty  Two 
Thousand  Dollars  ($22,000.00),  plus  and  additional  Four  Thousand 
Five  Hundred  Dollars  ($4,500.00)  for  the  voluntary  participation 
in  the  Motor  Vehicle  Agent  Program  (RSA  261:74-D),  furthermore, 
that  in  the  future  the  annual  compensation  of  the  Town  Clerk 
shall  be  negotiated  with  and  agreed  upon  by  the  Board  of 
Selectmen  annually,  and  that  all  fees  collected  by  this  office 
shall  be  remitted  to  the  Town.  Said  annual  fee  to  take  effect 
immediately  upon  passage  of  this  article.  (By  Selectmen) 

Art.  17.  To  see  if  the  Town  v/ i  1 1  vote  to  raise  and  appropriate 
the  sum  of  Three  Thousand  Dollars  ($3,000.00)  to  support  the 
Veteran's  of  Foreign  Wars  Ambulance  Service,  or  act  in  any  way 
relating  thereto.   (By  Selectmen)  Recommended  by  Budget  Committee 

Art.  18.  To  see  if  the  Tov^n  will  vote  to  authorize  the 
Selectmen  and  Treasurer  to  borrow  funds  upon  the  credit  of  the 
Town  in  anticipation  of  property  taxes. 

Art.  19,  To  see  if  the  Town  vote  to  authorize  the  sale  of  .801 
acres  (34,890  sq.ft.)  of  Town  land  (Map  #65,  Lot  #29-1)  located 
adjacent  to  Squantum  Road  to  Blanche  Wooster  for  the  sum  of  One 
Thousand  Two  Hundred  Dollars  ($1,200.00)  with  all  costs  (surveys, 
attorney's  fees,  etc.)  associated  with  the  sale  to  be  paid  by  the 
Buyer  and  to  further  authorize  the  Selectmen  to  sign  on  behalf  of 
the  Town,  the  Deed  and  any  other  documents  necessary  to 
effectuate  the  foregoing  transfer.  (By  Selectmen) 

Art.  20.  To  see  if  the  Town  will  vote  to  authorize  its  Selectmen 
to  convey  to  Kenneth  E.  Saunders,  Jr.  and  Jeanine  D.  Saunders, 


96 


upon  terms  established  by  the  Selectmen,  a  certain  right  of  way 
approximately  twelve  (12)  feet  in  width  that  commences  at  Old 
County  Road  and  thereafter  meanders  a  distance  of  three  hundred 
(300)  feet,  more  or  less,  through  land  of  Saunders  to  Phillips 
Cemetery,  said  right  of  way  having  been  accepted  and  reserved  in 
the  Warranty  Deed  from  John  G.  Heil  to  Kenneth  E.  Saunders,  Jr. 
and  Jeanine  D.  Saunders  dated  July  6,  1981  and  recorded  in  Volume 
1003,  Page  669  of  the  Cheshire  County  Registry  of  Deeds,  said 
right  of  way  being  shov/n  on  a  certain  plan  entitled,  "Subdivision 
of  John  G.  Heil",  dated  April,  1981,  said  plan  being  on  file  with 
said  Registry,  or  to  act  in  any  way  relating  thereto.  (By 
Selectmen) 

Art.  21.  To  see  if  the  Town  will  vote  to  discontinue  the 
following  sections  of  roadway  thereby  returning  the  rights  of  way 
to  the  abutting  property  owner(s).   (By  Selectmen) 

1.  Approximately  690  linear  feet  of  Hathorn  Road  from 
a  point  beginning  at  the  intersection  of  State  202 
to  the  end  of  Hothorn  Road. 

2.  Approximately  300  linear  feet  of  Old  Route  202  South 
beginning  at  the  intersection  of  Route  202  to  its  end. 

3.  Approximately  1100  linear  feet  of  an  un-named  road 
which  intersects  with  Colls  Farm  Road  and  runs  to 
Old  Sharon  Road. 

Art.  22.  To  see  if  the  Town  will  vote  to  rescind  all  Articles 
previously  adopted  by  the  Town  concerning  the  establishment  of 
the  water  and  sewer  rates  to  be  paid  by  water  and  sewer  users, 
and  to  return  authority  for  establishment  of  such  rates  for  water 
and  sewer  use  to  the  Board  of  Selectmen.   (By  Selectmen) 

Art.  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Fourteen  Thousand  Five  Hundred  Dollars  ($14,500.00)  to 
Home  Health  Care  and  Community  Services  to  support  the 
continuance  of  home  care  and  health  services  being  provided  to 
the  residents  of  Jaffrey.  (By  Petition)  Recommended  by  Budget 
Committee 

Art.  24.  To  see  if  the  Town  will  raise  and  appropriate  the  sum 
of  One  Thousand  Dollars  ($1,000.00)  for  the  support  of  the 
Monadnock  Community  Day  Care  Center,  a  non-profit  agency,  or  to 
take  any  other  action  relating  thereto.  (By  Petition)  Not 
Recommended  by  the  Budget  Committee 

Art.  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Four  Thousand  Seven  Hundred  Dollars  ($4,700.00)  for 
the  purchase,  installation  and  staff  training  for  additional 
computer  equipment  to  serve  town  offices  and/or  its  departments 
and  authorize  the  withdrawal  of  said  sum  from  the  Federal  Revenue 
Sharing  Fund.  (By  Selectmen)  Recommended  by  Budget  Committee 

Art.  26.   To  see  if  the  Town  of  Jaffrey  will  vote  to  raise  and 
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appropriate  the  sum  of  Four  Thousand  Seven  Hundred  and  Fifty 
Dollars  ($4,750.00)  for  Monadnock  Family  Services,  or  take  any 
other  action  relating  thereto.  (By  Petition)  Recommended  by 
Budget  Committee 

Art.  27.  To  see  if  the  town  will  vote  to  instruct  the  Town's 
Representatives  to  the  General  Court  to  respond  to  our  solid 
waste  crisis  by  taking  all  necessary  measures  to  insure  that  New 
Hampshire  adopt  legislation  that  will  permit  consumers  to  return 
for  refund  of  deposit  within  New  Hampshire  all  soda,  beer,  wine 
cooler  and  liquor  containers  and  that  all  unclaimed  deposit 
monies  shall  be  collected  by  the  State  and  no  less  than  80%  shall 
be  returned  annually  to  local  municipalities  for  the  sole  purpose 
of  implementing,  expanding  and  reimbursing  community  recycling 
projects.   (By  Petition) 

Art.  28.  To  see  if  the  Town  will  vote  to  establish  a  mandatory 
recycling  program  to  become  effective  no  later  than  September  1, 
1989  and  to  authorize  the  Board  of  Selectmen  to  adopt  an 
ordinance  establishing  a  recycling  program  in  accordance  with 
RSA's  31:39,  147  and  149:13.   (By  Selectmen) 

Art.  29.  Are  you  in  favor  of  having  the  Town  of  Jaffrey  direct 
the  School  Board  of  the  Jaf f rey-Rindge  School  District  to  study 
the  feasibility  and  suitability  of  v/ithdrawal  from  the  Jaffrey- 
Rindge  School  District  that  was  established  July  1,  1970  (By 
Petit  ion) 

Art.  30.  To  see  if  the  Town  will  vote  to  adopt  and  sponsor  the 
Jaffrey  Jubilee  Days  as  a  Town  sponsored  program  to  be  held  every 
five  (5)  years  beginning  in  1990.  (By  Selectmen) 

Art.  31.  To  see  if  the  Town  will  vote  to  accept  from  the  Jaffrey 
Jubilee  Commitee  a  donation  of  approximately  Seven  Thousand  Seven 
Hundred  Dollars  ($7,700.00)  to  be  placed  in  Trust  for  the  future 
support  of  the  Jaffrey  Jubilee  Days  program  should  such  a  program 
become  a  Town  sponsored  activity.   (By  Selectmen) 

Art.  32.  To  see  if  the  Town  will  vote  to  rescind  action  taken  at 
a  previous  Town  Meeting  pursuant  to  RSA  41:2b  providing  for  an 
elected  Tax  Collector  with  a  three  year  term,  and  to  replace  this 
position  with  an  appointed  Tax  Collector  with  a  term  of  one  year 
to  be  appointed  by  and  compensation  fixed  annually  by  the  Board 
of  Selectmen.  (By  Selectmen)  (By  Official  Ballot) 

Art.  33.  Are  you  in  favor  of  the  following  amendment  to  the 
Land  Use  Plan  as  proposed  by  the  Planning  Board?  Add  the 
following  to  paragraph  4.2,  "The  Planning  Board  may  delegate 
minor  Site  Plan  Review  to  a  special  administrative  committee. 
Minor  Site  Plans  are  defined  as  those  involving  little  or  no 
external  construction  or  impact."  (By  Official  Ballot) 

Art.  34.  Are  you  in  favor  of  amending  the  Historic  District 
Ordinance  by  adding  to  the  Membership  of  the  Historic  District 
Commission,  up  to  three  (3)  alternate  members  as  proposed  by  the 
Planning  Board?   (By  Official  Ballot) 
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Art.  35.  Are  you  in  favor  of  the  followinq  amendment  to  the  Land 
Use  Plan  as  proposed  by  our  Planning  Board?  Delete  paragraph  3, 
63  and  substitute  the  following  in  its  stead  "the  overlay 
district  created  by  this  section  shall  apply  to  the  Residence  B 
and  General  Business  Districts  and  the  Residence  A  District, 
excepting  the  Historic  District."   (By  Official  Ballot) 

Art.  36.  Are  you  in  favor  of  changing  the  appointing  authority 
for  the  Board  of  Adjustment  from  the  Moderator  to  the  Board  of 
Selectmen,  as  proposed  by  the  Planning  Board?  (By  Official 
Ballot) 

Art.  37.  Are  you  in  favor  of  the  following  amendment  to  the 
Land  Use  Plan  as  proposed  by  the  Planning  Board?  As  authorized 
by  RSA  674:52,  add  a  new  paragraph,  4.12  Life  Safety  Code  as 
follows:  "the  provisions  of  the  Life  Safety  Code,  as  amended,  are 
adopted  by  reference.  Such  adoption  includes  all  code  provisions 
and  amendments  except  those  pertaining  to  penalties."  (By 
Official  Ballot) 

Art.  38.  Are  you  in  favor  of  the  following  amendments  to  the 
Land  Use  Plan  as  proposed  by  the  Planning  Board?  Amend  sub- 
paragraph 9.5a  by  deleting  the  sub-paragraph  and  substituting  the 
following  in  its  stead:  "The  basic  maximum  number  of  dv/elling 
units  allowed  shall  equal  the  number  of  lots  which  could 
reasonably  be  expected  to  be  developed  under  a  conventional  plan 
for  single  family  housing  in  full  conformance  with  zoning,  sub- 
division regulations,  health  codes,  and  other  applicable 
requirements."  Delete  the  first  nine  words  of  paragraph  5.3  and 
replace  them  with  "Minimum  lot  sizes  for  apartment  houses  whether 
units  are  in  single,  cooperative  or  condominium  ownership."  (By 
Official  Ballot) 

Art.  39.  Are  you  in  favor  of  the  following  amendment  to  the 
Land  Use  Plan  as  proposed  by  the  Planning  Board?  Amend  paragraph 
14.8  by  adding  a  new  sub-paragraph  14.8  by  adding  a  new  sub- 
paragraph 8.11  "internally-lighted  signs."   (By  Official  Ballot) 

Art.  40.  To  take  up  any  other  business  that  may  properly  come 
before  this  meeting. 
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BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED  THE 
PROVISIONS  OF  THE  MUNICIPAL  BUDGET  LAW 

STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 
Municipal  Services  Division 


BUDGET  OF  THE  TOWN 


OF    JAFFREY N.H. 

Appropriations  and  Estimates  of  Revenue  for  tfie  Ensuing  Year  January  1,  1989  to  December  31,  1989  or  for  Fiscal  Year 
From     January    1 19  89    to    December    31 19    89 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 

RSA  31:95  and  32:5 

Budget  Committee:  (Please  sign  in  ink)  Date        February   9,    1989 

C--^-g— 1<— r«-^  g<r  5C<\  x3-<-t-^ 


U 
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BUDGET  -  TOWN  OF  JAFFREY,  NH 


PURPOSES  OF  APPROPRIATION 

(RSA  31:4) 

GENERAL  GOVERNMENT 

Town  Officers'  Salary 

Town  Officers'  Expenses 

Election  and  Regislralion  Expenses 

Cemeleries 

General  Government  Buildings 

Reappraisal  of  Property 

Planning  and  Zoning   &  Historic  _DistriCt_ 

Legal  Expenses 

Advertising  and  Regional  Association 

Contingency  Fund  

Ajditor's  Fees 


PUBLIC  SAFETY 

Police  Department 
Fire  Department^ 
Civil  Defense 
Building  lnspection_ 


Actual 

Appropriations 

1988 

(1988-89) 

(omit  cents) 

180,536.00  _ 
49,919.50"  _ 
"8,550.00" 
34,742.50 
10,000.00 
.00 
13,300.00 
12,50g,00_ 


lZ!Opo.QL 


358,436.00' 
[40,250.00 

U -00  _ 

{ ^.00_ 


HIGHWAYS,  STREETS  &  BRIDGES 

Town  Maintenance 


General  Highway  Department  Expenses 

Street  Ligfiting 

Tcwi  Construction 


SANITATION 

Solid  Waste  Disposal 
Garbage  Removal 


,224,114.00 


HEALTH 

Health  Department 
Hospitals  and  Ambulances 
Animal  Control 
Vital  Statistics 


WELFARE 

General  Assistance 
Old  Age  Assistance 
Aid  to  the  Disabled 


84,422.00 
328,973.00 

45,430.00 
334,573.00 


j,ooo_.gp 

2,600.00 
100.00 


10.500.00 


Actual 

Expenditures 

1988 

(1988-89) 

(omit  cents) 

48,511.23J 
161,601.94 
'  5,553.63  ' 
25,851.86  ' 
41,073.38^ 
22,376.95  " 
110,484.01^ 
_  9,246.48 


Selectmen's 
Budget 

1989 

(1989-90) 

(omit  cents) 

57,671.22 
215,766.31 
^4,156.54 
34,012.80 
52,360.00 
24,318.52 
24,591.99 
LO.OOO.OO 


Budget  Coi 

Recommended 

1989 

(1989-90) 

(omit  cents) 

57,671.00 
215,766.00 
2,725.00 
34,013.00 
52,360.00 
24,319.00 
24,591.00 
10,000.00 


505,950.00 
40,859.00 
10.00 
14.399.00 


238,926,78 


1^10.69 


140.00 
100.00 


_a.QZ2.Z5_ 


146.920.67 


___  989,09 

3,640.25 
_. 100.00 


_27.078,27_ 


27,078.00 


Timittee 

Not 

Recommended 

(omit  cents) 


1,431.54 


3,999.73 


142,921.00 


989.00 


li      3,640.00      , 

ji       100.00    ■ 


3,999.67 
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BUDGET  -  TOWN  OF  JAFFREY,  NH 


PURPOSES  OF  APPROPRIATION 

(RSA  31:4) 

CULTURE  AND  RECREATION 

Library 

Parks  and  Recreation 
Patriotic  Purposes 
Conservation  Commission 


DEBT  SERVICE  

Principal  ol  Long-Term  Bonds  &  Notes 
interest  Expense— Long-Term  Bonds  &  Notes 
Interest  Expense — Tax  Anticipation  Notes 
Interest  Expense — Other  Temporary  Loans 
Fiscal  Charges  on  Debt  

CAPITAL  OUTLAY 


OPERATING  TRANSFERS  OUT 

Payments  to  Capital  Reserve  Funds: 

Rindge,  N.  H.  Taxes  


72 

73 

74  General  Fund  Trust 

75 

MISCELLANEOUS  ~  

76  Municipal  Water  Department 

77  Municipal  Sewer  Department 

78  Municipal  Electric  Department 

79  PICA.  Retirement  &  Pension  Contributions 

80  Insurance 

81  Unemployment  Compensation 

82  Blue  CiDSs/Blue  Shield 

83  Hjnicipal  Airport 


85       TOTAL  APPROPRIATIONS 


Actual 

Appropriations 

1988 

(1988-89) 

(omit  cents) 

53,732.00 

89,128.00 

650.00 

450.00 


104,000.00 
84,000.00 
66,500.00 


2,300_.00 


8i,(X)0.00 
J35,000.00 
__  3,200.00 
„77,630.00 
__4^930^00„ 


8,449,466.00 


Actual 

Expenditures 

1988 

(1988-89) 

(omil  cents) 

60,049.18 

85,606.12 

650.00 

450.00 


53,625.00 
50,119.37 
_55j452.79 


.00 


"538,677.30 
_416.064.32 

.00 
JI04.899.01 

.00 

_         .00 
__4^930^q0^ 


Selectmen's 

Budget  Committee 

Budget           i 

Recommended 

Not 

1989 

Recommended 

(1989-90) 

(omit  cents) 

(omit  cents) 

(omit  cents) 

60,701.05 

60,701.00 

63,864.00 

163,415.00 

449.00 

650.00 

650.00 

542.00 

500.00 

38,625.00 
47,141.88 
62,000.00 


.00 


495,723.58 
479.154.75 

.00 
J  13.434.85 
.00 
.00 
.00 


38,625.00 
47,142.00 
62,000.00 


495,724.00 
479,155.00 

.00 
113,435.00 
.00 
.00 
.00 


3.219.509.06  .1,536,297.91  3,528,374.00 


Less:  Amount  ol  Estimated  Revenues,  Exclusive  ol  Taxes  (Line  133) 


2,075,915.96 


Amount  ol  Taxes  to  be  Raised  (Exclusive  ol  School  and  County  Taxes)  1 ,  452,  458.  04 


9,879.94 


BUDGET  OF  THE  TOWN  OF 


Jaf f rey 


N.H 


BUDGET  FOR  TOWNS  WHICH  HAVE  ADOPTED  THE  PROVISIONS 
OF  THE  MUNICIPAL  BUDGET  LAW 


102 


BUDGET  -  TOWN  OF  JAFFREY,  NH 


SOURCES  OF  REVENUE 


TAXES 

86  Resideni  Taxes 

87  National  Bank  Slock  Taxes 

88  Yield  Taxes 

89  Interest  and  Penalties  on  Taxes 

90  Inventory  Penalties 

91  Land  Use  Change  Tax 


Estimated 
Revenues 

1988 

(1988-89) 

(omit  cents) 

21,000.00 

55.00 

3,000.00 

19,000.00 

.00 


Actual 
Revenues 

1988 

(1988-89) 

{omit  cents) 

24,872.00 

.00 

11,373.20 

29,215.69 


Selectmen's 
Budget 

1989 

(1989-90) 

(omit  cents) 

22,000.00 

.00 

12,400.00 

22,000.00 


9,570.00  95,000.00 


Estimated 
Revenues 

1989 

(1989-90) 

(omit  cents) 

22,000.00 

.00 

12,400.00 

22,000.00 

95,000.00 


94 
95 
96 
97 
98 
99 
100 
101 
102 

103 
104 
105 
106 
107 


INTERGOVERNMENTAL  REVENUES-STATE 

Shared  Revenue-Block  Grant 

Highway  Block  Grant 

Railroad  Tax 

Slate  Aid  Water  Pollution  Projects 

Reimb    a  c  State-Federal  Forest  Land 

Other  Reimbursements 

Landfill — CUblin  and  Fitzwilliam 
FliDod  &-ant 


INTERGOVERNMENTAL  REVENUES-FEDERAL 


109 
110 
111 
112 
113 

1  14 
115 
116 
117 
118 
119 

120 
121 
122 
123 
124 

125 
126 
127 
128 
129 
130 
131 
132 
133 


LICENSES  AND  PERMITS 

IWotor  Vehicle  Permit  Fees 

Dog  Licenses 

Business  Licenses,  Permits  and  Filing  Fees 

Video  f^chine  License 


CHARGES  FOR  SERVICES 

Income  From  Departments 
Rent  of  Town  Property 


MISCELLANEOUS  REVENUES 

Interests  on  Deposits 
Sale  of  Town  Property 


OTHER  FINANCING  SOURCES 

Proceeds  of  Bonds  and  Long-Term  Notes 
Income  from  Water  and  Sewer  Departments 
Withdrawals  from  Capital  Reserve 
Withdrawals  from  General  Fund  Trusts 
Revenue  Sharing  Fund 
Fund  Balance 


99,042.00 

99,042.00 

94,100.00 

94,100.00 

85,400.00 

85,419.31 

83,904.00 

83,904.00 

.00 

1.95 

.96 

.96 

121,492.00 

131,366.00 

127,442.00 

127,442.00 

300.00 

391.00 

.00 

.00 

.00 

8,561.36 

.00 

.00 

135,600.00 

98,970.92 

56,700.00 

56,700.00 

114,500.00 

59,103.00 

.00 

.00 

375,000.00 

:  373,031.00 

375,000.00 

375,000.00 

1,200.00 

!   1,154.00 

1,100.00 

1,100.00 

2,800.00 

600.00 

14,100.00 

14,100.00 

300.00 

i      .00 

.00 

.00 

65,000.00    i!  117,280.61      ..  112,790.00 


60,000.00 
.00 


.00 
300,000.00 


74,642.32 
117,000.00 


985,789.31 
.00 


70,000.00 
2,000.00 


974,879.00 
.00 


112,790.00 


70,000.00 
2,000.00 


974,879.00 
.00 


TOTALREVENUES  AND  CREDITS  111^403^589.00    2,243,585.06     2,075,915.96       2,075,915.96 
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F0»«  MS-5 

''"  '"                       STATE  OF  NEW  HAMPSHIRE 

OtPABTMENT  Of  "EveNUE  AOMiN'STflATtON 
MUNICIPAL  SERVICES  DIVISION 

ANNUAL  CITY/TOWN 

FINANCIAL  REPORT 

R.S.A  CHAPTER  21-J 

(Forth*  Yaar  Ending  Dscemb«r  31,  1988; 

Juna30,  1989) 

Data  supptisd  m  this  report  will  b«  used  by  the  New 
Hampshire  OepertTnent  of  Revenue  Administration, 
State  Agencies  and  public  interest  groups,  and  by  the 
U.S.  Bureau  0*  the  Census.  Your  government  will  no 
longer  receive  Census  Bureau  forms  F-21  A.  RS-9C, 
orflS-9D. 

ItEtURiM 

COMBLttfeb 

fOHMtd 

Stata  of  Naw  Hampthira 
k                  Dapartmant  of  Ravanua  AdmlnlaUatlon 
%                 Municipal  Sarvlcaa  DIvlalon 
V                  P.O.  Box  4B7 
r                  Concord,  NH    03301 

Talaphona:  (003)  271  -3397 

PmyjIH    TAXES  -  ALL  FUNDS 

A.  TAXES 

1.  Property  taxai  -  current  year  119881 

Amount  —  Omit  cents 

♦                 $4,973,199 

J.  Property  taxes  -  collected  in  advance 

3.  Resident  taxes  —  current  year  (1988) 

22,810 

«.  l^iMJamMMtcK.tsitwMMSn-aaiisxai      Boat    taxes 

895 

B.  National  bank  stock  taxes  -  currant  year  1 1 9881 

8.  Yield  taxes  -  cun-ent  year  ( 1 988) 

10,033 

7.  Property  and  yield  taxet  -  previoua  year* 

422,031 

8.  Resident  taxea  -  previoua  yean 

2,060 

9.  Land  use  change  tax  -  currem  and  prior  yatra 

31,220 

10.  Intereat  and  panalties  on  taxea 

40,683 

11.  Tax  salea  redeemed 

68,026 

12.  fwlotor  vehicle  permit  feea 

373,031 

TGI 

$5,943,988 

a.  UCENIES  AND  PCRMITS 

1 .  Dog  licensee 

1,154 

2.  Suaineaa  licenaea.  permits  and  filing  feea 

3,790 

3.  All  other  licenses,  permits  and  leas 

600 

4.      Total *~ 

TSI 

$          5,544 
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■Tini^     INTERGOVERNMENTAL  REVENUES  -  ALL  FUNDS 

A.  FROM  THE  FEDERAL  GOVERNMENT 

1.  Federal  grants  lor  education 

Amount  — 

Omit  cents 

9 

2.  Federal  housing  and  urban  renewal 

B50 

3.  Water  sucplv  system 

eai 

4.  All  other  Federal  grants  —  Anache^  sch9tSuta 

B89 

S.  Federal  transit  subsidies 

894 

■  .  FROM  THE  STATE  OF  NEW  HAMPSHIRE 

1.  Shared  revenue 

C30 

$285,583 

2.  Highway  block  grant 

C4« 

85,419 

3.  Slate  grants  for  education 

C21 

4.  State  aid  water  pollution  projacta 

caa 

131,366 

S.  Housing  and  communiry  davalopmant 

cso 

e.  All  other  State  grants  -  Anteh  schadula 

CSS 

68,058 

570,426 

C.  FROM  OTHER  LOCAL  OOVERNMENTS 

Reimbursemanta  (ro«n  othar  local  govartimanta 

oaa 

985,789 

985,789 

ALL  FUNDS  (Bxelud*  trmnafmn) 

1 .  Water  supply  system  chargaa 

Ail 

2.  Electnc  utility  charges 

AS2 

3.  Sewer  charges 

*ao 

4.  Garbage-refuse  collection  chargaa 

ASI 

B.  Parks  and  recreation  chargca 

Aai 

S.  Airport  charges 

AOI 

7.  Parking  chargaa 

Aao 

8.  Municipal  housing  pfojact  rantila 

ASO 

S.  Sale  of  cemetery  lou  /Burials 

A03 

2,550 

10.  Transit  or  bua  system 

Ai4 

1 1.  School  receipta,  including  turtion  from  pupils 

All 

1 2.  Groaa  receipts  from  sale  of  school  lunches 

ACS 

1 3.  Other  salea  and  service  charges       Landf  ill 

Aai 

99.725 

$102,275 
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■  jniL'a     MISCELLANEOUS  REVENUES  -  ALL  FUNDS 
(EMcludm  trmnrnfTt) 

1.  Sal€  ol  ciry'town  properry 

Amount  —  Omit  cents 

i 

2.  Special  assessments 

UOl 

3.  Iniarest  on  mvesiments 

U20 

$    74,642 

4.  Rams  and  royalties 

U40 

12 

B.  Withdrawals  from  capital  reserve  funds 

106.118 

••  Other  miscellaneous  revenue 

uia 

283,110 

$463,882 

tifiOA;^     OTHER  FINANCING  SOURCES  -  ALL  FUNDS 
iBxcludm  trmn^fmn) 

1 .  Proceeds  of  long  term  r>otes 

2.  Proceeds  of  bond  issues 

3.  Oth«r  financing  sources  -  Attach  schadult 

(BKCIud*  tranaftnl 

1 .  T»x  inticipition  nottt 

$1,200,000 

2.  Loini  in  ■niicipation  of  bond  iuiMt 

3.  Loint  in  «nticip«licn  of  long  tirni  notn 

4.  Loam  in  •nticip«tion  of  Federal  aid 

B.  Loans  in  anticipation  of  Stat*  aid 

6.  Yiald  tax  sacunty  dapoaita 

7.  Othar  non-ravanua  racaipu  -  Anac/i  Ktfdulm 

$1,200,000 

9,271,904 

723,428 

$9,995,332 
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(Repon  paYments  to  other  governments  in  parr  XI  only} 

Maintenance  budget  item 

Capital 

outlay 

Salaries,  wages  and 
current  operations 

la) 

Purchase  of  equipment. 
land  and  buildings 

(bl 

Construction 

(cl 

A.  aCNERAL  QOVENNMENT 

1.  Town  officer  salaries 

E29 

40,822 

2.  Town  officer  expenses 

E29 

132,410 

029 

F2S 

3.  Election  and  registration 

FS9 

5,206 

4.  Cemeteries 

eo3 

18,079 

COS 

F03 

8.  General  jovernment  buildings 

E31 

7,712 

031 

f31 

6.  Financial  administration 

(21 

27.424 

023 

f23 

7.  Reappraisal  of  propertY 

121 

023 

F23 

8.  Plannir^  and  2oning 

E3S 

10,348 

02S 

f29 

t.  HWUiMMM  legal  e>pena« 

lit 

9,246 

02a 

F25 

10.  Central  administration 

(2a 

18,272 

029 

F29 

11.  Advartiaing  and  regional  aasociation 

(as 

caa 

Fai 

1 2.  Houaing  ar>d  community  davalopmom 

oo 

0(0 

FSO 

13.  Contingency  fund 

(aa 

aaa 

Faa 

■.  PUIUC  •AFCTT 

1.  Police  department 

(ai 

372,520 

oaa 

rea 

2.  Fire  department 

(24 

39,972 

024 

F24 

3.  Civil  defense 

lit 

ait 

Faa 

4.  Building  inspection 

(aa 

oai 

Fee 

C.  HIQHWATS,  STRICTS,  ■RIOQIt 

1 .  City/town  maintenance 

(44 

389,044 

044 

F44 

2.  General  highway  department 

(44 

298,354 

044 

'" 

3.  Street  lighting 

(44 

41,103 

644 

F44 

4.  Parking  faciimea 

(ao 

010 

FIO 

8.  Municipal  airport 

(01 

4,930 

001 

F01 

8.  Private  transit  subsidies 

(47 

feA:--'      • 

0.  SANITATION 

1.  Solid  waate  disposal 

(ao 

229,895 

010 

Fao 

2.  Garbage  and  vash  removal 

(II 

eii 

Fll 
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■  jni'ilH      FXPENDITURES  ALL  FUNDS - 
Contlnuad 

Repon  DJymenrs  to  other  governments  in  parr  XI  onlyl 

M«int»n8ncB  budget  item 

Capital  outlay                                 | 

Salaries,  wages  and 

current  operations 

lal 

Purchase  of  eauipmenl, 
land  and  buildings 

Ibl 

Construction 

Id 

C.HCALTH 

1.  Hoiith  dopanment 

E3: 

936 

C32 

2.  Pavmants  lo  private  hospitals 

eia 

031 

3.  Ambulances 

111 

G3J 

4,  Animal  control 

ESS 

GSI 

S.  Vital  statistics 

<32 

100 

G3J 

r.  lOUCATION 

Sll 

a.  WCLFANI 

1.  Aid  to  disabled 

ce? 

2.  Old  age  assistance 

ca; 

3.  AFDC 

ES7 

4.  General  assiatence 

isa 

9,073 

t.  Medicel  vendor  peymeots 

174 

6.  Other  vendor  pevmenti 

|7» 

7.  Admjniatration 

C7i 

071 

F7I 

H.  CULTUNt  AND  RCCMATION 

1.  Library 

58,897 

QSl 

fSJ 

2.  ParVi  and  recreilion 

1(1 

109,366 

aai 

'" 

3.  Patnotic  purpose! 

III 

650 

ail 

ril 

4,  Conservation  comrnisaton 

III 

^50 

ail 

FSI 

1.  DEIT  SERVICI 

1 .  Principel  lor>o  term  bor>da  tnd  rnitts 

103,625 

2.  interest-lor>g  term  bondi  ■r>d  note* 
(except  utility  debt) 

III 

83,094 

3'  Interest  on  water  utility  debt 

III 

4.  Interest  on  electric  utility  debt 

ill 

S.  Interett-tax  anticipetion  r>otee 

III 

55,453 

S.  Fiacal  charges  on  debt 

111 

J.  OPf  RATING  TRANSFERS  OUT 

1 .    Ptymenu  lo  cipita<  reserve  funds  by  fund 

a. 

b. 

e. 

2.  Payments  to  trust  fundi  created  -  by  fund  (31:19el 

a.              Fire    truck. 

10,000 

b-              Base    mapping 

30.000 

3.  Other  opereting  transfers 
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■  jmi'Jia      FXPENDITURES  ALL  FUNDS - 
Contlnuad 

iReport  pavments  to  other  governments  tn  part  XI  only) 

Maintenance  budget  item 

Capital  outlay 

Salaries,  wages  and 
current  operations 

lal 

Purchase  of  equioment, 
land  and  buildings 

Ibl 

Construction 
Id 

K.  UTILITIES 

1.  Municipal  water  utilirv 

E91 

496,937 

G91 

F91 

2.  Watar  utilirv  dapreciation 

3.  Municipal  alectnc  utility 

E9} 

G>3 

F92 

«.  Elactric  utility  dapreciaiion 

B.  TMaKt     Sewer 

387,096 

C94 

F94 

L.  MISCELLANEOUS 

1.  FICA,  retirement,  pension  contributioni 

88,165 

2. Insurance 

226,033 

3.  Unemplovmant  compeniatlon 

3,663 

Other  -  Specify  - 

4. 

B. 

8. 

7. 

li* 

G** 

Ft* 

M.  UNCLASSIFIED 

1 .  Paymenu  -  t»  anticipetloo  note* 

1,200,000 

2.  Taiet  bought  by  city/town 

3.  Oifcountt,  ebatementt.  refund* 

21,852 

4.  Paymentt  to  truiteei  of  tru»t  fundi  (rww  tni»t  fund*) 

B.  Payment  -  lien  for  etdwly  R.S.A.  72:38A 

8.  Refund  ind  p*ym«»«  -  yield  tu  escrow 

Other  -  Sfwciiy  - 
'•       Rindge,    NH    taxes 

2,601 

S.      Articles 

233,618 

S.      Misc. 

5.694 

10.       Base   mapping 

23,000 

11.       Fire    truck 

49,714 

12.       Share    of    Garage    to  Water   Dept. 

50,000 
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■  JTIl'iia      EXPENDITURES  ALL  FUNDS  - 

Maintsnancs  budget  itsm 

Capital  outlay 

Continued 

iRepon  ptyrrienta  to  other  govommenti  in  part  XI  ontyl 

Salaries,  wagea  and 

current  operationa 

lal 

Purchase  of  equipment, 
land  and  buildings 

Ibl 

Construction 

Id 

M.  CATMINTS  TO  OTHiR  OOVIUNMIHTt 

1.  To  Stats  -  dog  license  and  merriage  licenses 

136 

2.  Taxes  paid  to  county 

462,437 

3.  Paymants  to  pracincts 

4.  Taxes  paid  to  school  district  1988  (        1:19891        1 

3,281,400 

B.  Total  paymants  for  all  purpoaas 

»    8,639,347 

« 

S 

e.  Cash  on  hand  12/31  '88  19/30/89) 

1,355,985 

, 

•    9,995,332 

« 

» 

Purpoae  -  Ust  fctt  uptrtflY 
''•           Sewer    construction 

Year 

lal 

Amount 

Ibl 

1983 

784,000 

2. 

3. 

4. 

8. 

lAs  of  D*c«mb«r  31 , 1 988  or  Jimm  30, 1 989) 

A.  Lonfl  twm  netM  eutstandbsg  -  UMMparsMlr 

1. 

Purpoie* 

(al 

Amount 

Ibl 

2. 

3. 

'4. 

S. 

1-           Conn   Nat'l   Bank                                                               1986 

W 

400,000 

2.            FHMA                                                                                         1982 

Fire 

198,250 

3.           Conn  Nat'l  Bank                                                           1985 

S 

1,360,000 

4.           Conn  Nat'l   Bank                                                               1985 

S 

205,000 

•.            Conn   Nat'l   Bank                                                               1986 

S 

505,000 

2,668,250 

TOTAL  LONG  TMM  INDItTIDNIM  -  1 2/31/U  or  t/SO/M  -  Bum  etKn—J 

2,668,250 

'  UfcoO*    S"  tor  aiwir  bondi;   "W"  tor  mnfr  bondt:   'G"  lorg*r>trtlpurpot*t>ondi. 
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■|2U,fl     DEBT  OUTSTANDING,  ISSUED  AND  RETIRED 

Long-term 
debt  purpose 

Bonds  outstanding 

at  the  beginning  of 

this  fiscal  year 

(al 

Bonds  during  this  fiscal  year 

Outstanding  at  the  end  of 
this  fiscal  year 

Issued 
Ibl 

Retired 

Id 

General  obligations 

Id) 

Revenue  bonds 

lei 

Waier-sewet  utility 

I9A 

2,660,000 

29* 

39A 

190,000 

2.470.000 

44A 

InduJtnal  fovsnue 

19T 

:«T 

J4T 

44T 

All  olhar  debt 

19X 

206,875 

J9X 

3>X 

8,625 

41X 

198,250 

44X 

Education 

19M 

39' 

3tF 

"' 

41F 

Shoa  term  iTAN's)  debt  outjtinding  at  beginning  of  (iscil  veer 

eiv 

♦                             -0- 

Shortiertn  ITAN'sl  debt  outjtindir^  at  end  of  fiaeal  year 

e4v 

.                          -0- 

pmm 

INTERGOVERNMENTAL  EXPENDITURES 

Report  payments  made  to  the  Slate  or  other  local  governments  on  a  ralmburseinanl  or  coet-eharing 
Msla.  bo  not  include  these  expenditures  in  part  IV. 

Purpose 

Amount  paid  to  other  local  governments 

lal 

Schools 

MI3 

Sewert 

MSO 

All  other  —  county 

use 

All  other  —  towns 

MSS 

1 

Purpose 

Amount  paid  to  the  State 

Ibl 

Welfare 

L7S 

• 

Highweye 

L«4 

All  other  purpoaee 

US 

v»a 

Report  h«r»  th«  total  MliriM  mi  wagi*  paid  to  all  aoiployMS  of  your  city  bafora 

•mployeaf  of  any  utility  ownad  and  oparatad  by  yoor  goyafnmant.  ai  well  aa  ulariaa  and 
wages  of  city  amployaaa  charged  to  conatniction  projacta.  Thaaa  amounta  may  b«  takan 

200 

,     1,014,053 

form  tha  W3  form  filad  by  your  govamtnant  for  tha  year 

ended  December  31,  1 988 . 

mJTl»Aim     CASH  AND  INVESTMENTS  HELD  AT  END  OF  FISCAL  YEAR 

Report  saparataty  for  aach  of  Itw  three  typaa  of  funda  liatad  below,  the  toul  amount  of  cash  on  hand  and  on  deposit  and 
investments  in  Federal  Govemnient,  Federal  agency.  State  and  local  government,  and  non-governmental  securities.  Report  all 
investments  at  par  value.  Include  in  the  sinking  fund  total  any  mortgagee  and  notea  receivable  held  as  offsets  to  housing  and 
industrial  financing  loana.  Exclude  accounts  receivable,  value  of  real  property,  and  all  non-security  assets. 

Type  of  fund 

Amount  at  end  of  fiscal  year 
Omif  cants 

1 .  Sinking  fundi  -  Reeervea  held  for  redemption  of  long-term  debt. 

wot 

2.  Bond  funda  -  Uneipended  proceeds  from  sela  of  bond  Issues  held  pending  disbursament. 

wit 

3.  All  otfier  funda  except  employee  retirement  fur>ds 

wei 

500,000 
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■  jmi.i'a      orMFnill  F  OF  CITY/TOWN  PROPERTY 

(A*  Of  Oacambar  31,  1988;  June  30,  19891 

Name  of  city 

Description 
Give  value  on  basis  of  cost.  If  no  records  have  been  kept,  make  careful 
inventory  and  appraisal  of  all  property  belonging  to  the  town. 

Value 

1  a.  Citv'town  hall,  lands  and  buildings 

232,400 

b.  Furnttura  and  equtpmenl 

117,000 

2a.  Librariss.  lands  and  buildings 

226,000 

b.  Furnitura  and  equipment 

250,000 

3a.  Police  Department,  lands  and  buildings 

69,250 

b.  Equipment 

30,000 

c.  Parting  maters 

4«.  Firs  Department,  lands  and  buildlnga 

440,150 

b.  Equipment 

Ba.  Highwav  depamnant,  lands  and  buikjlnga 

273,100 

b.  Equipmeni 

324,000 

e.  Materials  and  supplies 

6.     Psrks.  commons  and  playgrounda 

582.300 

7.     Water  supply  (acilitiea.  if  owned  by  city/tovirn 

1,370,000 

1.     Sewer  plant  and  facilitiaa.  i(  owned  by  city/town 

3,677,750 

9.     Schools,  lands  and  building*,  squipmam 

6,946,050 

10.     Airports.il  owned  by  crty/town 

230.400 

11.     All  lands  and  buildings  acquired  ttvough  tax  coMactor'a  daada  -  Give  anesttd  vhjttion 
of  peoparry  so  taken  Hating  aacfi  p»c«  —ptetely. 

a. 

b. 

c. 

d. 

1 1.     AH  oihar  proparty  and  aquipmafit  -  Give  Oetcription 

14,768,400 
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BALANCE  SHEET 

Name  of  city/town 

JAFFREY 

Line 
No. 

ASSETS 
As  of  December  31,1 988,  June  30,  1 989 

200 

Cash 

201 

All  funds  in  custody  of  Trsssurer  1  Attach  supporting  schedulal 

1.723,629 

202 

In  hands  of  officials  lAttach  supporting  schedule) 

203 

Invesiments  lAttach  supporting  schedule! 

204 

206 

206 

TOTAL  CA8H                                                                                                                                                                                                 1,723,629                | 

207 

Fire    truck 

10,000 

208 

Base   mapping 

30,000 

206 

210 

211 

212 

40,000    1         1 

213 

Accounts  due  to  tha  city/town 

214 

Qua  from  Stata 

65,146 

216 

Joint  highway  conatruction  accounu,  unaxpanded  balancs  in  Stata  traaaury 

89,904 

21S 

Orhar  recaivablaa 

217 

211 

21t 

Water   rents    receivable 

159,179 

220 

FEMA 

32,546 

221 

222 

Other   bills    due    Town 

220 

223 

Uan  (or  the  alderiy  IR.S.A.  72:38-A)  (Offa«u  tltnUar  Htbilltv  account) 

224 

22S 

226 

227 

228 

228 

230 

231 

232 

Total  •ceeunta  diM  to  tiM  eitT                                                                                                                                                             346,995     '           1 

233 

Unredeemed  taxes  -  From  tut  ul»/t»x  /ten  on  tccount  at  — 

234 

la)   Levy  of  1987 

89,946 

238 

Ibl   Levy  of  1988 

56,583 

238 

Id   Levy  of  1985 

1,144 

237 

Id)   Previoua  year* 

8.553 

238 

Total  unradMnMd  tuM                                                                                                                                                                   156,226     !           I 

238 

Uncollected  taxee  -  Inchxiing  til  f»n 

240 

la)   Levy  o(  1988 

523,497 

241 

Ibl   Levy  of  1987 

-0- 

242 

Ic)   Levyof  1988 

-0- 

243 

Id)   Previous  years 

-0- 

244 

lal   Uncollected  sewer  rent!  atseumenti  (Offset  similar  liability  account) 

66,244 

246 

Total  uoce8act»d  imxm                                                                                                                                                          589,741 

248 

TotaleeMta  -  twn  o1»nm  209*  11 2 +  232 +  239  +  2*9                                                                                                      2,856,591 

247 

Fund  balance-current  deficit  lEicess  of  liebilities  over  asseu) 

248 

QRANDTOTAL- Sume/«rM«34«an<f247                                                                                                                            2,856,591     i           1 

248 

Fund  balance  -  December  31.  1987  (June  30.  1988) 

9,791 

260 

Fund  balance  -  December  31.  1988  (Jur>e  30.  1989)        Surplus 

166,809 

261 

Change  m  financial  condition 

157,018 

1 
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BALANCE  SHEET 

Line 
No. 

LIABILITIES 
As  of  December  31,  1988,  June  30,  1989 

300 

Accounts  owed  bv  th«  citv/iown 

301 

Accounts  pavsble  —  Arrsch  schedule 

165,218 

302 

Unaxpended  balances  of  special  appropriations  -  Attach  schedule 

81,393 

303 

Unexpandad  balances  ol  bond  and  note  funds  ~  Anach  schedule 

262.738 

304 

Sewer  fund 

107,250 

308 

Parking  meter  fund 

306 

Unexpended  revenue  shar'ng  funds 

4.360 

307 

Unexpended  lew  enforcement  assistance  funds 

308 

Unexpended  State  highway  subsidy  funds 

30t 

Performance  guarantee  Ibondl  deposits 

310 

Uncollected  sewer  rents/assessments  lOffsats  similar  asset  account) 

311 

312 

Unexpended   Balance    of   Water   Dept. 

198,320 

313 

Due  to  Stat* 

314 

318 

Dog  license  feet  collected  -  Not  rammed 

150 

316 

317 

318. 

318 

320 

Yield  tax  depoarti  lEjcrow  account) 

5,936 

321 

County  taxes  payable 

322 

Preeincis  taxea  payebK 

333 

School  districtlsl  taxfasi  payabK 

1.734.513 

324 

328 

Tax  anticipation  note!  outatanding  -  btt  etch  ncn  seoaranly  wnh  name  of  holder  and  matunry  date 

328 

327 

328 

328 

330 

331 

333 

Other  liabilHIea  -  Anach  achtduf 

333 

Property  taxea  collected  in  advance 

334 

ben  for  the  elderly  lOffuta  vmUtt  tuet  account) 

338 

Capital   Reserve 

40.000 

338 

337 

2.599,878    [         | 

338 

338 

State  and  city  joint  highway  conauucUuii  accounts 

340 

la)   Unexpended  balance  in  State  treaaury 

89,904 

341 

lb)   Unexpended  balance  in  city  trauury 

342 

89,904 

343 

Total  tebMM  -  Cum  o/ »SM  »7  +  343 

2,689,782 

344 

Fund  balarKe  -  Current  surpkia  lExceas  of  aaseu  over  llabtlltlee) 

166.809 

348 

348 

347 

OUANO  TOTAL  -  Sum  o/ »Me  34J  anrf  344 

2,856.591 

NOTi    m      Do  not  include  outatanding  long  term  indebtedneaa  among  lisbilitiea  on  thia  pege.  Sue 

h  debt  must  be  reported  on  pages  7  and  a. 
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PROPERTY  INVETTTORY  FDR  1988 


Exemptions 

CUV  -  Current  Use  Value 
MH  -  Mobile  Home 
S   -  Solar 
V   -  Veteran 
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John 


Heil 


Claire  C.  Moore 


As  1988  came  to  an  end,  two  of  Jaffrey's  most  dedicated  and  public  minded 
citizens  decided  to  close  out  their  long  careers  as  public  servants. 
John  G.  Heil  has  served  as  Jaffrey's  Health  Officer  since  1956  (32  years) 
and  Claire  C.  Moore  has  served  as  Overseer  of  Public  Welfare  for  Jaf  frey 
since  1970  (18  years). 

It  is  an  honor  for  Jaf frey  to  have  these  two  outstanding  individuals  as 
their  citizens.  Tne  interest  and  concern  these  individuals  have  for 
Jaf  frey  and  the  welfare  of  its  citizens  has  enabled  Jaf  frey  to  be  a  most 
desirable  Town  to  call  home. 

The  years  of  experience  and  leadership  John  and  Claire  have  given  to  their 
respective  public  positions  have  benefited  all  of  Jaffrey.  Replacing  them 
will  be  a  challenge. 


We,  the  citizens  of  Jaffrey,  thank  you  for  your  years  of  dedication  and 
wisdom.  May  we  carry  the  tradition  on. 
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